

    
      
          
            
  
Welcome to finance.vote’s documentation!

[image: docs-finance missing]
 [https://www.finance.vote/]



finance.vote is a decentralised autonomous organisation (DAO) that builds software (smart contracts and browser interfaces). This software enables users to easily generate a token economy and  govern themselves as a DAO. Members of finance.vote use this software and the utility token FVT (finance.vote Token) to operate and govern finance.vote.

We believe in Truth, Knowledge, and Imagination and will seek democratic outcomes to becoming an important digital creative institution in the future.





Our products

The finance.vote dApp suite comprises decentralised applications that allow Web3.0 projects to create a token economy and digital democracy.


	[image: A] [https://financevote.readthedocs.io/projects/launch/en/latest/] launch [https://financevote.readthedocs.io/projects/launch/en/latest/]


	[image: B] [https://financevote.readthedocs.io/projects/bank/en/latest/] bank [https://financevote.readthedocs.io/projects/bank/en/latest/]


	[image: I] [https://financevote.readthedocs.io/projects/influence/en/latest/] influence [https://financevote.readthedocs.io/projects/influence/en/latest/]


	[image: M] [https://financevote.readthedocs.io/projects/markets/en/latest/] markets [https://financevote.readthedocs.io/projects/markets/en/latest/]


	[image: MI] [https://financevote.readthedocs.io/projects/mint/en/latest/] mint [https://financevote.readthedocs.io/projects/mint/en/latest/]


	[image: Y] [https://financevote.readthedocs.io/projects/yield/en/latest/] yield [https://financevote.readthedocs.io/projects/yield/en/latest/]
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Contract addresses


	uniswap = ‘0x7a250d5630B4cF539739dF2C5dAcb4c659F2488D’


	safeAddress = ‘0xa874Fa6ccDcCB57d9397247e088575C4EF34EC66’







Testnets


Kovan


	kovanSafeMathLib = ‘0x4AD25394335A46Cf657Bb34BD9165c535b1C0590’


	kovanFVT = ‘0x3f3e787cA8D404eD5CC761F29f7B503809a01370’


	kovanIdentity = ‘0x7Bd19AD922DfB7d9BB077b8c7B4C6a8833BA5047’


	kovanTrollbox = ‘0x0dF03114adE43107bfB3a20B96b4FDaFeC529bb6’


	kovanChainlinkOracle = ‘0xcA94eAf09dE1cbC854C7254dc7f64CdABc6cB611’


	kovanNFTAuction = ‘0xA076aac24913642CF2a807A10a17aA33FE452f79’


	kovanNFTAuction2 = ‘0x2EC9792ddDea944b0396A665fA95f5293c265F0d’






Ropsten


	ropstenSafeMath = ‘0x2365A147D3fd5522e375e1c17eeC780095b73d49’


	ropstenFVT = ‘0xF7eF90B602F1332d0c12cd8Da6cd25130c768929’


	ropstenUniswapLP = ‘0x5615187acc2d65f078c36e07f06ed85225a5dd9d’


	ropstenSushiswapLP = ‘0xa4621ddf62ded064307e199c70a119b47e020239’


	ropstenFVTVault = ‘0x9D5f22b3299bDB612e36030e4e1afe854b3B11E3’


	ropstenLPVault = ‘0x96FFB474BCFE44235082c07C7f3BE07cb9fbC08f’


	ropstenIdentity = ‘0xD5E00f2A37A7741332f64bC407EbAB764C4c69C1’


	ropstenTrollbox  = ‘0xF21692A51777C8aa6c8006f2527a9dDFF9A0C6d1’


	ropstenAuction = ‘0x46C455ED65b110eb24a970EB2A3D0625F94d306a’


	ropstenAuction2 = ‘0x0B14C80668085d0E540F184CB1B3377aA3B898Dd’


	ropstenLiquidity = ‘0x6F2A3009D3d09456A894d1f8886F7a6B8F377d7a’


	ropstenLiquidity2 = ‘0x72A1145A07311Df6D1ddBBF6A07128f0464E286F’


	ropstenLiquidity3 = ‘0x60597b58F10Bb44580B171f4681449508Bf8BdAD’


	ropstenLiquidity4 = ‘0xDE9ea2C339a8292823d151A60cfEEd8239a24A80’


	ropstenLiquidity5 = ‘0xe244A7135FF265Cb854034A5edFB2cf359790266’


	ropstenLiquidityFactory = ‘0x1050f723DA941EAEf617ac25F216d74c06f572aa’


	ropstenLiquidityFactory2 = ‘0xb5A30CedFC1c166BbB2dabC8c62B1C440Ff4BEb0’


	ropstenMostBasicYield = ‘0x82D3E88cd6cAFb934Fc27056D5BA48Ae1F240aB0’


	ropstenMostBasicYield2 = ‘0x2C26dc46eA7D84B965a9931A2476d038e5155c3D’


	ropstenMostBasicYield3 = ‘0x002ED20A5b3A37FA7D85d512802F701B735C43a6’


	ropstenMostBasicYield4 = ‘0xa7f4B7A745ab539502332fD0807FB597cb417B8F’


	ropstenMostBasicYield5 = ‘0x0b26BafAe1D9cf9590Faf35082711f6B8961c1bb’


	ropstenBasicPoolFactory = ‘0x148e2B2571EfC9dbb079F04Fe7c841Bd9eb2b49f’


	ropstenVotingIdentity2 = ‘0xfA470DA77160C3D93F8e6413B4932b2ea97Bd05b’


	ropstenNFTAuctionFactory = ‘0x709393fa3Be880c9A4Cc311eEf37aF41Cf1778C8’


	ropstenNFTAuctionFactory2 = ‘0x585734D7D85424F2fA3bBba8F063484220c74690’


	ropstenLiquidityFactory = ‘0xDd7eA6482eC99008CEd9fB103941DD29cfb31065’






Rinkeby


	rinkebySafeMathLib = ‘0x0cd13D6731F9b3f02DC31250b537cC2284800402’


	rinkebyToken = ‘0x1999b48df6Da3fa7810b3cE3fCE3b1da4E819888’


	rinkebyUniswapLP = ‘0x0681e248a813ee6144c21fddc05924b2baaf942c’







Mainnet


Libraries


	mainnetSafeMath = ‘0x82d7630c5EB722557De6D76575C9a7b8DE718500’


	mainnetMerkleLib = ‘0x8196D6264BB667908dC106D855Bf53E03816e725’






mint.vote


	mainnetIncinerator = ‘0x8C3D1656F22Ce2217C6A87200fa29f01CC3CA5A2’ <— deprecated


	mainnetIncinerator = ‘0x83aDE5216489E4768B80227C4608C5B12179dE4d’ <– deprecated


	mainnetFixedPriceGate = ‘0xff880DDa00485E12F5733E46862fD7b391eB813F’ <— deprecated


	mainnetFixedPriceGate = ‘0xc94CD0479d5e57BaE2Bed04Bc816BFFb06e626E8’ <– deprecated


	mainnetGatedMerkleIdentity = ‘0xfb0E8ff1deB51a76E4a623A4f839Aa3a5Ce786Be’ <— deprecated


	mainnetGatedMerkleIdentity = ‘0xb83B063838Cdb56F25D778D771390cdFd307938D’ <— deprecated


	mainnetGatedMerkleIdentity = ‘0x1f531048263d8E68c3bDE21a410bF8F0B65d414d’ <– deprecated


	mainnetVotingIdentity2 = ‘0x33aBDF51C51173382818ba719Cb1886eC40e160c’ <— deprecated


	mainnetVotingIdentity2 = ‘0xD5B81D548028710fE982E069A995e6C7500CD5E7’ <– deprecated


	mainnetVotingIdentity2 = ‘0x2eB92337f831b3F0A00F66c98622bC713F71613d’ <– deprecated






bank.vote


	mainnetTeamVault = ‘0x3e9109e38eDfEdFdCd5350672C287E2C672C9E2D’ <– primary


	mainnetInvestorVault = ‘0xB29B62e1Bf13f2F41960fEd1853032849b449673’


	mainnetAdvisorVault1 = ‘0x40dEF72cE904E90684f5E4677c354F1E676d3373’






influence.vote


	mainnetIdentity = ‘0xf779cae120093807985d5F2e7DBB21d69be6b963’ <– primary


	mainnetLondon2021Identity = ‘0x6b30DfAAc56De970d5040A8727A8d26F98020447’






auction.vote


	mainnetAuction = ‘0x7A4bb7c12354780822d4Ed23114274be4E4C8E83’ <– primary


	mainnetFVT = ‘0x45080a6531d671DDFf20DB42f93792a489685e32’


	mainnetLPVault = ‘0xC7900783578E026645A6FCFDB7aa26adb63160E2’ <– empty


	mainnetLPUniswap = ‘0x75001b3ffe0f77864c7dc64c55e1e22b205e4a07’


	mainnetLPSushiswap = ‘0x96335e7cdbcd91fb33c26991b00cc13a87a811b9’






markets.vote


	mainnetTrollbox = ‘0xEa6556E350cD0C61452a26aB34E69EBf6f1808BA’ <– primary


	mainnetTrollboxProxy = ‘0xF9D234773ae2cE14277A9026fF6DA340669FdE4e’


	mainnetReferralProgram = ‘0x798A709E12CcA28bFa7Ff4a6dAa044b5e0B5FA00’


	mainnetMKRAggregator = ‘0x63A9ba6fdCcb08992c4886b8162468ABF2C240eF’


	mainnetMKRAggregator2 = ‘0x0309B42c1DC9Ed9d95c06Aa32646Eea1Ca232d95’


	mainnetUMAAggregator = ‘0x4BC84c91f5Fe1052Da563bB327B639ebD4469d63’


	mainnetUMAAggregator2 = ‘0x8e674727e7e53bdAbBC9C0Dc844a36a2163e6c6A’


	mainnetChainlinkOracle = ‘0xc9EE4C2e16E9BaA0A10031E082EB3D7aFd94E75e’ <– deprecated


	mainnetChainlinkOracle2 = ‘0xa58d366f2078900E76Bea7f3dBb64766BB9614f4’


	mainnetKeeperRegistry = ‘0x5C8b4D52683758CF855Fa2118Ef0104FdCD63698’


	mainnetKeeperRegistry2 = ‘0x109A81F1E0A35D4c1D0cae8aCc6597cd54b47Bc6’






bridge.vote


	mainnetChainBridge = ‘0xe3Dd2b16D9Db5d59Ea17c8e8c0A3e11e6C97b248’ <– primary


	mainnetBridgeERC20Handler = ‘0x42876633c355C8043d0872BCD85c73325dE08C13’






yield.vote


	mainnetMostBasicYield = ‘0x38A1f049b61024316969a1559F4F093391b1dEF6’


	mainnetLiquidityMining = ‘0x3Ff8338CA0fEEB4c950D78f5A5C00bdF104078CE’ <– deprecated


	mainnetLiquidityMining = ‘0x4F66f085727C3d8b72FFD2Efd0Bb93469648f945’ <– deprecated


	mainnetLiquidityFactory = ‘0xF94E4ee9a0ACA2193c0E9d38F60202382eAfBF4F’ <– deprecated


	mainnetLiquidityFactory = ‘0xfe64d9A8Fd6565b6842d6574871D929809424280’ <– primary


	mainnetBasicPoolFactory = ‘0x26D853B680e28d33e3Df80C566027452bB32e9B3’





partners


	mainnetITrustMostBasicYield = ‘0xe15a31e865B7C5769f69493AEE08aF2FF27CE39d’








Binance Smart Chain


libraries


	bscSafeMathLib = ‘0x86b43bf8bA2B61eA3c3F5a3C4c07517077fA043D’






bridge.vote


	bscChainBridge = ‘0xB8f5496Ca6A013622Ab909E7fE7d22b7Bc442213’


	bscBridgeERC20Handler = ‘0x785CFC6C2afcB058E8Dd6DDA49537C5a819D3625’


	bscBridgeRelayer = ‘0x2E70f28C39c8d1f1b737cD37e1EC76b72bD87cf6’






markets.vote


	bscIdentity = ‘0x951AED5E3554332BC2624D988c9c70d002D3Dba0’


	bscTrollbox = ‘0xA6Bb733a61f2f4F09090781CCCD80929c9234b3f’


	bscTrollboxProxy = ‘0xaDd34aCdbFc4733e5a448010F5cc809FF99e17aD’


	bscReferralProgram = ‘0x82d7630c5EB722557De6D76575C9a7b8DE718500’


	bscChainlinkOracle2 = ‘0xf779cae120093807985d5F2e7DBB21d69be6b963’






infrastructure


	bscFVT = ‘0xc669E7fc84Fee4017782E67BcC45e5D7F65566BD’ <– deprecated


	bscFVT2 = ‘0x447047D2AC13ADD7BbA443f177A576852dD08Eb8’ <– deprecated


	bscFVT3 = ‘0x6E9630a7388E57D4457e5750388EB665a36B9cfA’ <– deprecated


	bscFVT4 = ‘0x0A232cb2005Bda62D3DE7Ab5DEb3ffe4c456165a’


	bscLP = ‘0xfe2193a3b487847e107426927a1f6fc32b38dbae’ <– deprecated


	bscLP2 = ‘0x33a23558eb1ef3139dcf3a0484ad59c6e9755beb’ <– deprecated


	bscLP3 = ‘0x668765Fd5Ce2F9f66a27BBBCa76c129aA8C45D90’







Polygon


	maticSafeMathLib = ‘0x86b43bf8bA2B61eA3c3F5a3C4c07517077fA043D’


	maticChainBridge = ‘0xB8f5496Ca6A013622Ab909E7fE7d22b7Bc442213’


	maticFVT = ‘0x72a5a58f79FFc2102227B92fAeBA93B169a3A3F1’


	maticBridgeERC20Handler = ‘0x785CFC6C2afcB058E8Dd6DDA49537C5a819D3625’


	maticBridgeRelayer = ‘0x2E70f28C39c8d1f1b737cD37e1EC76b72bD87cf6’


	maticLP = ‘0xBdeD75E911418ae4ECB117724B4b88458e3De88b’








            

          

      

      

    

  

    
      
          
            
  
Market Links


ETH

Sushi swap [https://app.sushi.com/swap?outputCurrency=0x45080a6531d671DDFf20DB42f93792a489685e32&inputCurrency=ETH]

Uniswap [https://app.uniswap.org/#/swap?use=V2&outputCurrency=0x45080a6531d671DDFf20DB42f93792a489685e32&inputCurrency=ETH]



BSC

PancakeSwap [https://pancakeswap.finance/swap?outputCurrency=0x0A232cb2005Bda62D3DE7Ab5DEb3ffe4c456165a&inputCurrency=BNB]



Polygon

Quickswap [https://quickswap.exchange/#/swap?outputCurrency=0x72a5a58f79FFc2102227B92fAeBA93B169a3A3F1&inputCurrency=ETH]





            

          

      

      

    

  

    
      
          
            
  
Finance.Vote Token

Finance.Vote Token is the ERC20 utility token used in the dApp Suite. A name of it voted for by the DAO prior to issuance (symbol: FVT).

The three design pillars of the FVT ecosystem are:


	Prediction and Market Discovery - DAOs handle, issue, and utilise digital assets. A core component of doing this effectively is to build good knowledge of the price of assets. The FVT ecosystem facilitates social consensus around the expected future value of established and upcoming digital assets.


	Second Layer Governance - finance.vote offers a suite of governance tools that can provide a voice to all token holders on any network. The second layer governance tools create a route from rough consensus and dialogue to high-stakes on-chain governance decisions.


	Decentralised Social Trading - The finance.vote social trading system will provide groups of any size with the ability to share market information, pool assets, and make collectivised trading decisions.




DAO members use FVT token in each of the applications, specified below:


	[image: A] [https://financevote.readthedocs.io/projects/launch/en/latest/] launch.vote - For any digital assets sold on launch.vote, a portion of the purchase amount is used to purchase FVT off the market. This FVT is then burned. (e.g. 1,000 ETH is spent in the auction to purchase TOKEN-A and 5% of the ETH spent (50 ETH) is converted to FVT and removed from supply).


	[image: B] [https://financevote.readthedocs.io/projects/bank/en/latest/] bank.vote- Projects wishing to use the vesting schedule system may be required to pay or burn FVT in order to do so. The majority of FVT emitted during the token generation event were subjected to a vesting schedule. Additionally, future investors, employees, and contractors may receive tokens on vesting schedules.


	[image: I] [https://financevote.readthedocs.io/projects/influence/en/latest/] influence.vote - Token holders can use FVT or an identity from markets.vote to “influence” proposals concerning the DAO through token weighted voting or other reputation mechanics.


	[image: M] [https://financevote.readthedocs.io/projects/markets/en/latest/] markets.vote - Access to the markets.vote dApp is gated by a decentralised identity token (an NFT) purchased with FVT (that is subsequently burned) from an auction system. Holding a decentralized identity token entitles users to a vote in a weekly set of prediction markets. Identity holders that make correct predictions share a reward pool of FVT.


	[image: Y] [https://financevote.readthedocs.io/projects/yield/en/latest/] yield.vote - Users can use their FVT to earn token rewards in various liquidity pools. Projects wishing to create their own pool must burn a certain amount of FVT to create a partner pool.





Additional Revenue Streams

finance.vote has and is considering additional revenue models for the dApp suite as the DAO evolves and interacts with market forces. Assets go to the finance.vote treasury to be used by DAO members. Some of these are listed below.


	[image: A] [https://financevote.readthedocs.io/projects/launch/en/latest/] launch.vote - A percent of the liquidity generated by sale of any fungible tokens may be collected as liquidity provider (LP) tokens and stored in the finance.vote treasury (e.g. if 50,000 LP tokens of liquidity are created to create a market in a decentralised exchange, then 5% of these LP tokens (2,500 LP tokens) are sent to the treasury). Sellers may  also be required to pay or burn ETH or FVT in order to submit assets to be sold at the auction.


	[image: B] [https://financevote.readthedocs.io/projects/bank/en/latest/] bank.vote- A small percentage of tokens vested by other projects are sent to the finance.vote treasury (e.g. TOKEN-A vests 1 million tokens in bank.vote and a 0.2% (2,000 tokens) vested allocation is attributed to the finance.vote treasury).


	[image: I] [https://financevote.readthedocs.io/projects/influence/en/latest/] influence.vote- Projects wishing to set up their own voting identity tokens may be required to pay or burn ETH or FVT to do so. Additionally, their users may be required to burn FVT to claim their voting identities.


	[image: M] [https://financevote.readthedocs.io/projects/markets/en/latest/] markets.vote - Projects wishing to set up their own prediction markets or identity systems may be required to pay or burn ETH or FVT to do so.


	[image: Y] [https://financevote.readthedocs.io/projects/yield/en/latest/] yield.vote- A small portion of the LP tokens staked in some liquidity pools is sent to the finance.vote treasury.






Governance and Decentralisation

The FVT token began with Day One Utility. Token holders were able to gain access to the markets.vote application. The markets.vote application is deployed on decentralised systems, so that the finance.vote team cannot take them down. The utility of FVT was immediate and irrevocable, and therefore not dependent upon future action by the finance.vote team.

The locus of control in the finance.vote ecosystem will be continually and progressively transitioned to the token holders in totality over the course of the ecosystem development. Key functionality will be developed along a phased deployment of the network, with the finance.vote team retaining control only for as long as absolutely necessary. The final form of the network will be a decentralised, permissionless system governed by the FVT and identity holders.





            

          

      

      

    

  

    
      
          
            
  
Tools used in our system


Contents


	Tools used in our system


	IPFS


	Ganache CLI


	Truffle Suite











IPFS

IPFS is a distributed system for storing and accessing files, websites, applications, and data.
IPFS is a peer-to-peer (p2p) storage network. Content is accessible through peers located anywhere in the world, that might relay information, store it, or do both. IPFS knows how to find what you ask for using its content address rather than its location.

IPFS Documentation: >IPFS< [https://docs.ipfs.io/]



Ganache CLI


Ganache is a personal blockchain for rapid Ethereum and Corda distributed application development. You can use Ganache across the entire development cycle; enabling you to develop, deploy, and test your dApps in a safe and deterministic environment.

Ganache CLI(formerly known as the TestRPC) is the command line version of Ganache.

Ganache CLI uses ethereumjs to simulate full client behavior and make developing Ethereum applications faster, easier, and safer. It also includes all popular RPC functions and features (like events) and can be run deterministically to make development a breeze.



Ganache CLI Readme for command-line documentation: >Ganache CLI< [https://github.com/trufflesuite/ganache-cli/blob/master/README.md]

Installation:

npm install -g ganache-cli

or

yarn global add ganache-cli







Truffle Suite

Truffle is a development environment, testing framework and asset pipeline for blockchains using the Ethereum Virtual Machine (EVM). It is based on Ethereum Blockchain and is designed to facilitate the smooth and seamless development of DApps. With Truffle, you can compile and deploy Smart Contracts, inject them into web apps, and also develop front-end for DApps. Today, Truffle is one of the most widely used IDEs for Ethereum Blockchain.

Truffle documentation: >Truffle< [https://www.trufflesuite.com/docs/truffle/overview#truffle-overview]

Installation:

npm install -g truffle





Requirements:

NodeJS v8.9.4 or later






* Recommendations for Windows

If you’re running Truffle on Windows, you may encounter some naming conflicts that could prevent Truffle from executing properly. Please see the truffle documentation section on resolving naming conflicts for solutions: >Here< [https://www.trufflesuite.com/docs/truffle/reference/configuration#resolving-naming-conflicts-on-windows] .







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates


2021


	May 2021


	June 2021


	July 2021


	August 2021


	September 2021


	October 2021


	November 2021


	December 2021






2022


	January 2022


	February 2022


	March 2022


	April 2022


	May 2022


	June 2022


	July 2022


	August 2022








            

          

      

      

    

  

    
      
          
            
  
Introduction


The cryptospace is a proving ground for genuinely new democratic models. With the emergence of the decentralised finance (DeFi) movement, new and radical ways of reaching consensus and coordinating around money are being created with rapid open innovation.




Although early DeFi applications have been active since 2017, it is the emergence of governance tokens that has caused explosive growth in the DeFi space. They are the mechanism by which true decentralisation can be achieved, pushing trust away from contract creators and onto token holders.




They are however, largely flawed in their implementation. Highly asymmetric token distributions, voter apathy 1 and huge gaps between the technical knowledge of core teams and token holders creates a context where genuine governance is surface level at best and thinly veiled centralisation at worst. 2




As a plethora of new tokens enter the market, it becomes increasingly difficult to keep up with new technological developments, but also separate out quality projects from low quality clones, or outright scams. Market signalling is a primary economic cost in the cryptospace and finance.vote will allow users and entrepreneurs to identify the impact of their signalling activity as well as provide early access to market signals.




finance.vote is a decentralised application for reaching consensus across the cryptospace 3 as a whole. It provides a space for users to engage with market discovery on new and existing tokens and be incentivised to share their perception on future price action.




Finance.vote has three cryptoeconomic components:




	Prediction and Market Discovery.


	Second Layer Governance.


	Decentralised Social Trading.





	1

	“Blockchain Voter Apathy. Governance is a key area of ….” 29 Mar. 2019, https://medium.com/wave-financial/blockchain-voter-apathy-69a1570e2af3. Accessed 26 Aug. 2020.



	2

	“Deconstructing ‘Decentralization’: Exploring the Core Claim of ….” 13 Feb. 2019, https://www.ssrn.com/abstract=3326244. Accessed 26 Aug. 2020.



	3

	“A signaling theory model of cryptocurrency issuance and value.” https://ethresear.ch/t/a-signaling-theory-model-of-cryptocurrency-issuance-and-value/1081. Accessed 26 Aug. 2020.








            

          

      

      

    

  

    
      
          
            
  
Prediction and Market Discovery


Turning Degens into Alpha

Problem:


	The perennial explosion of altcoins produces some winners and mostly losers.


	The permissionless of Uniswap and other DEXs creates vast, rapidly evolving and noisy markets.


	Early signals on the potential of token value are dominated by a small number of influencers with ulterior motives 4.





DAOs and prediction market dynamics demonstrate huge potential as tools for improving large scale decision making and governance systems 5. However, broad spectrum prediction market systems such as Augur, although maturing, have yet to find meaningful adoption 6. Largely, this is due to the open ended parameter space in which predictions can be made, which dilutes liquidity and interest across the markets. finance.vote lenses focus and adoption into a small number of shared vote markets, with constant and far more immediate settlement. Liquidity issues are resolved through the finance.vote token economics, which distributes a small amount of token inflation into reward pools, which seeds liquidity for every vote.




Using the semantic ballot voting system, users are presented with the ability to vote on the future market success (or failure) of tokens from across the cryptospace. This allows users to make market bets across multiple tokens, all contained in a single transaction.




$FVT rewards are claimed from reward pools by users who are correct in their predictions. This causes a progressive aggregation of voting power to those who can consistently make accurate market predictions, chaining prediction market decisions through reputation factors.




As adoption increases, a range of voting markets will be introduced through the finance.vote governance system, which will allow users to accrue reputation in the system based on their ability to accurately predict verifiable on-chain market metrics.




	4

	“Cryptocurrency Scam As Crypto Influencers Tweet About ….” 15 Jul. 2020, https://www.forbes.com/sites/rogerhuang/2020/07/15/likely-cryptocurrency-scam-as-crypto-exchanges-and-influencers-tweet-about-cryptoforhealth/. Accessed 26 Aug. 2020.



	5

	“DAOs, Democracy and Governance - Ralph Merkle.” 31 May. 2016, https://merkle.com/papers/DAOdemocracyDraft.pdf. Accessed 26 Aug. 2020.



	6

	“Augur Price Analysis- Project matures but user numbers still low.” 7 May. 2019, https://bravenewcoin.com/insights/augur-price-analysis-project-matures-but-user-numbers-still-low. Accessed 26 Aug. 2020.









            

          

      

      

    

  

    
      
          
            
  
Semantic Ballot Voting


Semantic Ballot Voting is a new kind of voting system designed specifically for finance.vote. It utilises a stack of semantic tags (in this case token tickers for tradable cryptocurrencies) and quadratic voting 7.




Users are presented with a market ordered list and are requested to use their vote power tokens ($V) to vote on the cryptocurrencies of their choice. They convert $V into votes, by quadratic voting:




[image: ballot]





Meaning that every subsequent vote has a non-linear cost.




This system enforces prioritisation and ensures that users cannot vote strongly on every item, an issue that decreases validity in conventional voting and surveying systems. This scheme is used repeatedly throughout the finance.vote ecosystem and helps build weighted consensus across the whole network.




	7

	“Quadratic Voting: How Mechanism Design Can … - SSRN.” 13 Feb. 2012, https://www.ssrn.com/abstract=2003531. Accessed 26 Aug. 2020.








            

          

      

      

    

  

    
      
          
            
  
Digital Identity Tokens


Digital identity is a crucial component of voting technology. It is particularly important in quadratic voting systems, where if it is trivially easy to create multiple identities, then the quadratic system trends back towards being a linear system and honest actors are left at a disadvantage.




The act of creating multiple identities with the intent of corrupting a system is known as a Sybil attack. This is an issue globally across many social systems including most legacy social media systems, such as Twitter and Facebook. Since it is obvious that narratives can be manipulated by controlling the frequency of certain hashtags, the incentives exist to manipulate social consensus through Sybil attacks. It’s the Sybil War.




In this increasingly adversarial context, all applications in the future will require a degree of Sybil resistance. This is typically obtained, mostly ineffectively, by collecting some piece of identifying information, such as a phone number, or more aggressively, state issued identity documentation. In permissionless systems, this is an unacceptable solution.




Finance.vote utilises a novel system we call Decentralised Identity Tokens (DITs). These take the form of ERC721 compatible NFTs, which represent an identity within the system. Users will not be able to vote in the system without one and cryptoeconomic dynamics are used to prevent the trivial creation of identities.




Decentralised Identity

The DITs in the finance.vote ecosystem contain the following information:


	The voting history of the identity.


	The reputation of the identity, denoted in voting power $V.


	An adoption metric, denoted by a number i.e. $FVT1 to $FVTn, where n is the issuance number.


	Metadata allowing customisation of the DIT look and feel.




A default skin for users’ will be generated in the Obelisk phase from procedurally generated art, producing a one of a kind artwork for each DIT. Certain numbers will have increased significance.



Identity Customisation


The finance.vote digital identity tokens start as an NFT that simply contains users voting histories and therefore performance within the market. In the Obelisk phase of the network these will gain their own procedurally generated provably unique digital art. However, they are customisable to users preference and are intended to be used as avatars in the system.




Users will be able to link their DIT with other NFTs they have purchased from a marketplace or from auction.vote, showcasing their art choices to other users on the platform.





If you can’t beat them, join them


In the finance.vote ecosystem, Sybil resistance takes the form of ensuring that users cannot corrupt the consensus outcome by splitting votes across multiple ballots and fabricating multiple identities. In reality, this cannot be entirely stopped.




We therefore take an economic, pay-to-sybil mitigation approach, to reach a state where good intelligence on the number of Sybils in the system is known. Before a user can engage in voting activity on finance.vote, users must acquire a minimum of 100 $FVT, which will be sent to the identity minting address and burnt, which assigns voting rights to a user Ethereum address. Only addresses, where a DIT is present will be able to vote, addresses with multiple DITs will be able to vote multiple times.





A Cryptoeconomic Line of Defence


Using a similar mechanism to that found in the auction.vote system, the price of DIT will increase exponentially based on demand. If a user buys an identity for 100 $FVT the price will double to 200 $FVT for the block immediately after the buy. This price will then decay at a rate of 1 $FVT per block until it reaches the price floor of 100 $FVT, unless a subsequent buy occurs at a price delta between 200 $FVT and the price floor.




All $FVT is burned on identity creation, ensuring that token holders benefit from adoption and Sybil activity.



An example buy sequence:


	The first user in the system purchases, FVT1 for 100 $FVT.


	Over the period of 100 blocks the price returns to 100 $FVT.


	FVT2 is bought for 150 $FVT and the price in the next block jumps to 300 $FVT, where the same user immediately purchases FVT3.


	The price is now 600 $FVT for an identity and users wait until the price decays until their perceived value of a DIT is reached.




[image: ../../_images/whitepaper_voting.png]


Tradability


finance.vote DITs will be tradable as are any other NFTs. Therefore, it is possible that users may be able to accrue reputation and therefore vote power on an identity and then realise that work and skill into a profit from their initial purchasing price.




Users may also wish to trade identities for their aesthetic or perceived value based on their issuance number; lucky numbers are very real to some.





Decentralised Reputation


Identities within the system are designed to allow users to accrue reputation based on their ability to make effective market predictions and influence consensus formation in the second layer governance system.




These dynamics are difficult to Sybil. The nature of our chained voting system ensures that progressively correct accounts earn greater reputation and voting power over time and the likelihood that a user can successfully construct these accounts randomly as opposed to playing honestly diminishes over time.





Summary

Many presume that Sybil resistance can only be obtained through the use of hard identity solutions. We propose that pseudo-anonymous identity formation can occur in decentralised systems through the use of non-fungible tokens. We believe this will be an important piece in the evolution of DeFi and decentralised identity.





            

          

      

      

    

  

    
      
          
            
  
Vote Markets


Introduction


The finance.vote network leads with a quadratic voting based prediction market system we call “vote markets”.




The system is designed as a crypto economic game that marries governance with the markets. It is designed to aggregate collective intelligence from a distributed group of pseudo-anonymous crypto users who have their finger on the pulse of the crypto market.




Quadratic voting is used to generate a consensus in a perceived future market order. This is done by presenting each user with a token list that is by default ordered by the market. Users then spend a budget of vote power to create a new order, based on their perception of token quality and future potential market performance.




The resultant aggregation of user ordered token lists creates a distribution of perceived market order in the form of a consensus list.




At this point in the future, users are rewarded with a proportional share of a network generated reward pool depending on the proportionality of their correctness.




This simple mechanic becomes exponentially more powerful as new and diverse markets are added and as the power of the rules of the game is transitioned to token holders.




The purpose of this game is to create an adversarial environment to release and battle test our quadratic voting technology, including our decentralized identity token system so that it can be used to aggregate and curate collective intelligence and reach effective decisions in our second layer governance system.




The vote markets have the following properties:





One Sided


Prediction markets are limited by adoption and liquidity. Similar to the issues seen with long tail assets such as those found in emerging altcoin markets, when liquidity is thin price discovery becomes difficult.




Prediction markets turn predictions into tradable assets. This is potentially profoundly disruptive and has the potential to create futarchy based DAO governance structures in the future. However, the fidelity of predictions are contingent on the number of players in the game and further, the depth of their order books.

AMMs have opened up the long tail asset space by ensuring that there is always a trade available at a given price through algorithmic price discovery mechanisms. The pay off is slippage. They are one sided markets, a smart contract becomes the counter party.




The finance.vote vote markets use a similar design philosophy by seeding liquidity using a reward pool system. Your counterparty is the network, rather than a trader. The result is a collective reward pool that is distributed programmatically to winning votes.




In the same way that uniswap has eliminated order books from token trading, we eliminate order books from prediction systems.





A Vote / Market Window


Each vote market comprises two time bounded windows, a vote window and a market window. In the vote window, users have a period of time to submit their votes, signalling their preferred market ordering, when this window closes, the market window opens. Here, no more votes are submittable and the predictions of voting users play out in the market. At the closing block of the market window, typically weekly at UTC market close, a snapshot of the top gaining token, is determined by a market oracle and is compared against the consensus state.



[image: ../../_images/market_window.png]


Token Rewards


In the opening state of the system the reward pool is best conceptualised as an incentive for effective research. The cost of entry is the purchase of a decentralised identity token and the gas costs required to submit an on-chain vote utilising the vote market smart contracts.




The user vote pool share is allocated as follows 8:



[image: ../../_images/pool_vote_share.png]

	8

	Note that this is computed as votes, not $V, which are votes2, whereas the $V bonus is equal to the $V spent on the winning ticket.







Quadratic Voting


Quadratic voting first proposed by Glen Weyl and Eric Posner 9 is a voting paradigm that is designed to allow users to vote more than once on a particular issue, moving beyond the 1 person, 1 vote (1p1v) paradigm conventional in most democratic systems. Instead, voters are allowed to buy more votes. The cost being that the more subsequent votes that are bought, the greater the cost by the square of the votes. This allows users, particularly those with minority views points to express their preference with more intensity than would be possible in a 1p1v system.



[image: ../../_images/quadratic_voting.png]

	9

	“Voting Squared: Quadratic Voting in Democratic Politics” by ….” https://scholarship.law.vanderbilt.edu/vlr/vol68/iss2/3/. Accessed 17 Nov. 2020.







Meritocratic Reputation System


In our initial markets, users can amplify their vote power beyond the starting level by demonstrating a history of correct decision making in the markets, or by purchasing more identities.




Vote power in the system is denoted by the use of an internal vote power token $V. Every identity is airdropped a budget of vote power tokens to spend in each vote market, in every voting window, we call this “Power UBI”.




Each user starts with a Power UBI of 100, giving them 100 $V to spend on votes in a vote market. The base UBI level for each identity increases based on their history of correctness.




For example, if a user votes on $TokenX 6 times in a “Winner” vote market and $TokenX is the highest gaining token at the end of the market window. Then that identity has spent 36 $V on a winning prediction and will therefore receive a 136 $V Power UBI from that point on. There is no reduction in this user’s UBI after this point. The reputation system is built on non-punitive, positive reinforcement only.




This ensures that over time vote power balances and therefore sizes of claim on the reward pool will trend towards users with a history of correctness in the markets.



[image: ../../_images/winning_token.png]


Minimal Cost of Entry


Engaging in early altcoin markets is the best way to gain high risk / reward trades. It is also the best way to get rekt. With a heavy bias towards the latter.




finance.vote offers users the opportunity to make market bets on the altcoin markets without purchasing and holding the hyper volatile underlying assets. Once users hold a voting identity they get a free bet in every vote market on the finance.vote network, outside of the network costs of submitting the bet.




In subsequent vote market releases it will be possible to stake $FVT to increase exposure to these bets, however in our early phases users will win shares in the reward pool and gain vote power without the requirement to stake capital.




It is not necessarily the case that those with the most wealth, hold the most knowledge. We use our semantic ballot voting system to aggregate knowledge from a distributed group of crypto users and aim to strip out the plutocratic influence that wealth has on the market, creating a microcosmic merit-based market environment.





A Gamified School of Decentralised Finance


The vote markets allow users to engage with the market in a lower risk and downside protected environment, where they can hone their trading skills and build fundamental knowledge about the cryptospace.




finance.vote identity holders will gain access to educational material that aims to boost users’ understanding of the decentralised technologies of the future. It is in the interest of the network to amplify the collective intelligence of its user base and this will take place at first in existing social media platforms and then on our second layer governance system, which will be a consensus curated dialogue and decision framework optimised for this purpose.





Price Discovery


It is an existing paradigm in the cryptospace and indeed the wider market system to price  productive enterprise relatively against one another. Is Microsoft better than Google? Is Aave better than Compound? Our vote market system asks this question consistently, cyclically and with a reputation system that ensures that market intelligence is rewarded for these activities.




Market capitalization and other metrics are a poor indicator of quality in the cryptospace, especially as token economics and inflationary dynamics in the token systems often lead to wildly inaccurate initial pricing of tokens.




It is our intention that the vote market system generates alpha based on the fundamental value proposition of tokens in the crypto economy.







            

          

      

      

    

  

    
      
          
            
  
The Vote Market Roadmap


The vote market concept is vast in scope. We roadmap a number of vote markets as network leaders, however it is intended that the token holders and the DMF take over the responsibility of generating new vote market concepts in the future.




Launch Market - DeFi (Winner)


Our launch market is aimed at where the action is, the DeFi market.




DeFi is the most rapidly growing and changing market on the planet. Innovation occurs at lightning speed and some products, the “DeFi Blue Chips”, can ship new contracts with great frequency, shifting fundamentals dramatically.




This is the perfect context for testing the efficacy of the vote markets as an alpha generating system.





DeFi (Loser)


Just as DeFi products can ship new game changing contracts that add new decentralised financial primitives to the market. They can just as easily be compromised through an exploit resulting in the loss of user funds.

These first two markets will be the capstone vote markets for the system.

DeFi Vote Markets - Initial Token List Curation

We begin by using the top ten tokens from the CMC DeFi token list.




This list will be modified through deliberation on our social media channels and a rolling snapshot vote (in advance of our second layer governance system) will be held to determine token list inclusion. A maximum of one token per week will be added to the DeFi token list until a fully automated process is completed.





New Tokens


A vast amount of new tokens are listed every day across the decentralised exchange ecosystem. The outstanding majority of these tokens are valueless, or outright attempts to scam users of the cryptospace.




The “New Tokens” vote markets will be designed to utilise the collective intelligence of the finance.vote user base to filter these tokens through a successive iterative league table system.



[image: ../../_images/uniswap.png]

New tokens will be indiscriminately scraped from the uniswap contract ecosystem into a token list called “The Dumping Ground.” A top slice of these tokens will be added to the finance.votedivision system.




In the division system. A nested layer of leagues will be used to to filter tokens via promotion and demotion until they hit the top of the division one vote market. These winning tokens willgraduate to more senior markets, such as the DeFi Winner market.





Thematic Token Lists

As our token curation system matures, a proposal system will be introduced that allows users to compile thematic token lists related to tokens aligning to specific technological affordances eg. Layer 2 tokens, Privacy Tokens, Classic Alts etc.



REKT


The REKT market is a vote market based on predictions of token blow up.

This vote market will run until one of the tokens in the token list experiences a 90% drawdown in price from the initial market snapshot.




This market will be utilised to detect crowd perception of stablecoin blow up risk, with a basket of tokens that span a range of market maturity. Which projects are most likely to beexploited? Which projects are likely to experience a governance attack, or catastrophic governance failure? Which are under existential threat?




It is the goal of the Rekt market to collect this intelligence.





Experts


The “experts” vote market is for pre-release tokens.

In this market, a group of experts are invited to take part in a vote and will be attributed special “Expert” voting rights.




The experts will quiz token creators on their proposed future projects and the experts will vote with their identities to generate a collective expert vote. Simultaneously, users will votewith their identities, aiming to predict the outcome of the expert vote.




The experts become the ‘oracle’ in this system and the vote market is settled on their vote.




The outcome of this vote launches the successful token immediately in a liquidity bootstrapping event on auction.vote.





Memes

Meme markets, the most difficult market of all. The generation of high fidelity meme voting will be highly complex and contested. Achieving this will require advanced blockchain governance.




Staking


The vote markets will not stay as merely as a collective intelligence and consensus tool.







More effective price discovery will arise from those with skin in the game. For those users who wish to increase their exposure to these market bets, a staking system will be released thatwill allow users to stake $FVT on the market prediction outcomes.







Architecturally, the staking system will be a different layer from the voting system reward pool.







Our first staking system will allow staking $FVT on an identity for a single round of a single vote market. This identity may or may not belong to the staker, therefore this will be thefoundation of social trading, betting on an identity that does not belong to you.







In this formulation, every (round, tournament) pair will have a collection of stakes, up to a maximum of one for every identity. The set of identities for which there are non-empty stakes will essentially be in competition with each other, with the total $FVT stake gettingredistributed among the various stakes in proportion to how their identity voted on the correct outcome. In this game, the losers pay the winners.



[image: ../../_images/staking.png]

For example, suppose there are 3 identities, Alice, Bob and Caroline, and they vote on the winning choice with votes 1, 3 and 0, respectively. Suppose further that the stakes on Alice, Bob and Caroline are staking 10, 20 and 30 $FVT, respectively.







Then once the winner is announced, the total stake on that round (10 + 20 + 30 = 60 $FVT) would be distributed proportionally to the stakes, with 1 / (1 + 3 + 0) = 1 / 4 of the 60 = 15 going to the stake for Alice and 3 / (1 + 3 + 0) = 3 / 4 of the 60 = 45 going to the stake for Bob, and 0 going to the stake for Caroline. In this situation, the stake for Alice will have started at 10 and ended at 15, a 50% gain, and the stake for Bob will have started at 20 and moved to 45, a 125% gain. In essence, the losing bets are reflowed to the winners. Natural selection is beautiful.




10% of the losing stake will be burned in each round.




The staking system is still in the design phase, however is targeted for release in the Obelisk phase of the network. It will allow fair staking of multiple coins simultaneously, a first in both the cryptospace and the wider financial system, as far as we are aware.






            

          

      

      

    

  

    
      
          
            
  
Second Layer Governance


Bringing Politics to DeFi

Problem


	Many established networks lack any formal governance mechanism to receive accurate signals from their token holders regarding the future direction of the network.


	Loose and chaotic social signalling systems, such as Telegram and Reddit are ineffective for reaching consensus, are prone to spam and are an inconvenience for teams.


	DeFi DAOs are often heavily gated and cornered by asymmetric token issuances, meaning that users have no meaningful influence on the network.


	Permissionless systems allow projects to be easily cloned and users can be duped into buying fake tokens or engaging with projects that are outright scams 10.






Introduction


Governance is what allows you to get things done as a collective. It is the process of making decisions about decisions. It is the act of generating effective processes that allow people to organise at scale and move towards a productive outcome. It is the reason why we have the modern civilisation that we have today, allowing us to form coherent social self-organised structures that churn out innovation and productivity. And now we are doing it on the internet.




It can not be underestimated how important this transition is. Typically, the power to organise and work towards a productive outcome has taken place within the confines of institutions, organisations and firms, but now humans are coalescing in digital spaces and forming movements. They are not very productive yet and typically fall prey to the tyranny of structurelessness, but with blockchain based governance systems that could change.




The missing piece for decentralised global organisations is voting technology. Outside of the confines of institutional governance, there is no control of the narrative. No way to keep conversation on track towards a common goal. The establishment of norms within a group becomes tricky, as self-interested parties, consciously or otherwise, drag discourse towards their own goals. What they are missing is a means to reach consensus.




The finance.vote second layer governance system uses the construction of decentralised financial systems to experiment with ways to use voting technologies to experiment with social consensus formation.





Hierarchical Governance


Governance at the protocol layer is a hotly contested narrative across the cryptospace 11. Cryptonetworks require consistency, transparency and incredibly high levels of security and this does not lend itself to particularly agile governance structures. Some networks have attempted to innovate beyond this and in many cases it has led to corruption 12, collusion 13 and sometimes outright failure 14 of the tokens resulting in permanent loss of funds.




More recently, Decentralised Autonomous Organisations (DAOs) have become increasingly prominent in emerging crypto networks, especially in the DeFi space. They can allow substantial changes to take place, pivoting to new contracts and shifting monetary policy in ways that can have a large impact on token holders. They are risky and should be used sparingly.




We propose a multi-level hierarchical approach to governance, which separates high stakes reality altering decisions to a highly secure, scope limited “layer one DAO”. Thus, leaving the full gamut of decision making formation arising from dialogue and rough consensus formation to layer two miniDAOs.





Lobbying and Social Consensus Formation


Up until now, DAOs have been poor places to engage in complex decision making. Typically, they are substantially gated, requiring sometimes exceptionally high token stakes to demonstrate any meaningful voice 15.




The finance.vote second layer governance system is designed to allow social signals to form, be amplified and captured in token specific miniDAOs. These systems will demonstrate the first use of the semantic ballot voting system outside of asset price discovery. Here, the system will be turned towards dialogue, content curation and decision making.




It is the intention of this system to provide a space that users can reach consensus on what it is that they desire their chosen networks to focus on and move towards. It will be a space to share research, build knowledge and reach shared meaning.

Our semantic ballot voting system will utilise quadratic voting to build decentralised curation processes. Decisions and proposals that receive sufficient consensus will be able to transition to the layer one DAO, the DMF for consideration.








miniDAOs


The second layer governance system is built to convert rough consensus and dialogue into actionable decisions in both the layer one DAOs of the finance.vote.




With the integration of semantic ballot voting, miniDAOs are dialogic spaces driven by cryptoeconomics. Users will be able to create their own votes, vote on discussion topics and curate ideas and sources.




The key to these spaces is content sorting. Users will utilise voting tools, that are live and battle tested in the adversarial environment of our vote markets. Finance.vote therefore sits in the governance space in between the extremes of high-stakes, on-chain governance and the loose social consensus formation in channels such as Reddit and Telegram.





Blockchain Agnostic


As a governance system in the emerging DeFi space, blockchain interoperability is paramount.




Finance.vote will begin life on the Ethereum platform and will always have Ethereum based components, however, our second layer governance system will have several forked development trajectories across a range of blockchains; the miniDAOs is where these development trajectories are realised.




In order to bootstrap and showcase the second layer governance system, the finance.vote launch team commit to deploying the following miniDAOs:




	The $FVT miniDAO: Ethereum based.


	A $BTC miniDAO: Bitcoin based.


	One other; TBC





This launch set of miniDAOs will be deployed during the Pyramid phase of the network. After this point, new miniDAOs will be released in tranches to blockchains who wish to spin up a decision making structure using network infrastructure. These miniDAO slots will be auctioned as DITs via the auction.vote system and development for them will be funded by the DMF treasury.





Scalable voting


The gas limitations in our vote markets are a fundamental component in their cryptoeconomics. These network costs imply a base economic value for the $FVT economy. If users are willing to pay these fees in order to obtain $FVT, then $FVT has some value delta above that base cost.




However, in our second layer governance system we want dialogue; curated on-chain chatter. This needs to be as cost effective as possible, but maintain the necessary degrees of sybil resistance to keep these space spam free and the voting systems effective.




Consequently, we hereby open a funded multi-year research project to develop scalable voting systems for deployment in our miniDAOs. This will include the formation of private voting solutions, whereby user identity can be selectively disclosed based on user choice.




The most high volume vote markets will be set up as “bake off” environments to test the latest on-chain scalability solutions, with the explicit focus of voting technology.





Plutocracy


1 coin, 1 vote systems (1c1v), perhaps inevitably, trend towards extreme plutocracy.




Highly uneven distribution of tokens are a feature of all token economies up to this point and this creates a significant issue in governance systems, as wealth turns from merely economic power, to coordinative power.




A central tenet of the finance.vote network is to explore mechanisms that break this direct correlation between wealth and power.




This is done though the use of the identity linked vote power system, which in the vote markets is generated through meritocratic means. This alone, will generate a separation between token holdings and influence within the system and our main decision making architecture will include both a wealth based and meritocracy based dynamics.




This dynamic is extended and nuanced in the second layer governance system, which utilises the .vote consensus system and the introduction of tuneable token stake mechanics that are cross-chain and blockchain specific.





The .vote consensus mechanism


The .vote consensus mechanism is the means through which token stake is used to weight voting power in each of the miniDAOs in the finance.vote ecosystem. It utilises a pyramidic stacking mechanism to normalise vote power across a voting population, ensuring that large token holders do not have an extremely out weighted voice in the system.



[image: ../../_images/vote_consensus_mechanism.png]

Users are stacked in layers into staking slots according to the Fibonacci sequence.

This status dynamic ensures that token holders can utilise their wealth to increase their influence, but not so unduly that they dominate the system to the point of corruption. The interplay between users’ $V balance will ensure that vote power is optimised to avoid plutocracy.




A single user with the highest token stake will have the highest weighted voice in that miniDAO. Token balances thereafter determine which tier of the consensus mechanism that they sit within. Each tier has a number of staking slots, which are populated by users based on their staked token balances. Each tier has the same staking power, but is shared between a greater number of people. The tiers scale in slot size out to infinity.




For example, a user with 100,000 $FVT tokens staked on the $FVT miniDAO has the highest stake on that node. The next nearest token balances are 95,000, 90,000 and 80,000. The 95,000 and the 90,000 stakers occupy the second staking tier and the 80,000 staker takes the third slot along with two others. The 100,000 staker has 1,000 $V and the 95,000 and 90,000 stakers have 500 $V, and next tier down have 333 $V and so on.




This mechanism incentivises users to purchase $FVT to stake in their chosen miniDAOs to raise their influence in the social consensus formation process, but mitigates plutocratic power formation.





Summary


In summary, the finance.vote second layer governance system is an adaptive pseudo- hierarchical DAO architecture that uses voting technology to experiment with new forms of human coordination.
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Decentralised Social Trading


Trade with your enemies




Problems




	Although the cryptospace is trending towards being more collaborative, with pooled liquidity becoming the norm, how this is distributed to users will become fraught with governance complexity.


	There is currently nowhere to collaboratively trade and share market signals trustlessly within decentralised exchange space.





The finance.vote social trading system evolves out of the vote markets, into a gamified social trading system.




The digital identity tokens utilised in the vote markets, earn reputation and therefore a rank in the system.




This will allow status systems to be generated such as social league tables, whereby NFT identities can be displayed in a list in accordance with their performance in the various vote markets.




Identity Staking


Our social trading system begins by allowing quadratic votes made by an identity to be tokenised. This will allow users to accrue reputation through effective market predictions and allow other users to stake $FVT on their identity. Staking users will win, if that identity wins, with the host identity earning 10% of the profits.




Staking positions take the form of ERC20 tokens ($SP tokens) that represent a stake position on a quadratic vote associated with a particular identity.




For example: 10 $FVT1SP tokens, will represent a share in the staking pool that is won by the $FVT1 identity based on their market bet.




Adding and removing $FVT to a stake will be allowed until voting stops, after which $SP tokens will be tradable on the secondary market until the bet is settled.




This mechanism allows users to take delegated hedged market bets against other staking participants in our vote markets. They are decentralised quadratic options generated by users with a history of market performance.
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Micro Liquidity Pools


Pro users will be able to create their own vote markets and design their own token lists.




Private vote markets will be mintable with special DITs, that give permission to call a single vote market minting event. These special identity tokens will be auctioned periodically on auction.vote.




Once minted, these DITs will be able to issue identities to participants in their own chat groups or preferred social media bubbles.




Now, a group of decentralised users will be able to trustlessly pool assets and create a dynamic micro liquidity pool of digital assets that can be rebalanced via quadratic voting based consensus.




Users will hold LP tokens representing their stake in the micro liquidity pool and will be able to withdraw at any time after round resolution.




We anticipate that recruitment drives will occur for private pools, where high quality traders are invited to groups to share their alpha in exchange for a share in pooled liquidity winnings.



[image: ../../_images/micro_liquidity_pools.png]


Gated Competitions


Special periodic vote markets will be created that will only allow identities with a threshold rank to enter.




For example, a “Pro” vote market is held where users with over 500 $V balances can enter. There are a limited number of voting slots, and the vote market contract only allows 100 identities to enter.




After this, a voting window is held on a governance determined token list and players play and stakers stake on their chosen identities.





Summary

The finance.vote social trading system introduces a gamified market environment with
a human element. Users obtain status within the system and are ranked based on their market performance. More passive market actors can stake their capital on identities that have a proven history of performance in the market. Positions on those identities are tradable in market windows in advance of market settlement.





            

          

      

      

    

  

    
      
          
            
  
Governance


The finance.vote governance architecture is intended to introduce a new paradigm of governance into the cryptospace, utilising both a layer one DAO, the Decentralized Monetary Fund (DMF) and the Layer two $FVT miniDAO in a bicameral governance structure.




From early in the launch, users will be given the opportunity to materially shape the future of the network and progressively, layer one powers will be transitioned in their entirety to the token holders. $FVT will act as the governance token for the network alongside it’s incentive generating base utility properties as a cryptocurrency.




The Decentralised Monetary Fund (DMF)

The DMF will build a novel DAO pattern optimised for control of the finance.vote monetary policy to the token holders. The DMF sets the inflation rate by creating new reward pools and initiating new voting markets. It also controls the ecosystem development fund, which will add full transparency to the assets designed to maximise the impact of finance.vote ecosystem within the crypto community.



The $FVT MiniDAO

The $FVT MiniDAO will showcase the potential of second layer governance by developing the finance.vote ecosystem in partnership with the users. A series of feature votes will be launched, early in the Pyramid phase, which will allow users to vote on future tournaments and reward pool sizing. The $FVT MiniDAO is where policy is debated prior to ratification and material shifts in direction of the system occur.



The Path to Decentralisation

The finance.vote network leads with an ethos of maximal decentralisation. That is, we aim to disintermediate key network functionality throughout a phased deployment of the network, retaining control only where it is absolutely necessary.
The network will be a permissionless system, creating an inclusive space where ideas can be negotiated and digital asset price discovery can take place through decentralised voting techniques.

The network is deployed in a three phase path towards decentralisation.


Obelisk (From network genesis)


This is the launch phase of the network during which a number of key components of the system are introduced to the users, including auction.vote and the vote markets.




It will not be possible from the outset to build these complex human interface features, without some degrees of centralisation.




In this phase a number of management keys exist that can, through human input, modify the rules of the game in such a way that they can be optimised for adoption based on feedback from the community.




For example, in the pre-TGE phase. Digital Identity Tokens will be issued via management key to engaged community members for the purposes of bootstrapping adoption.




Once the $FVT token is available, this process will be replaced by a purely permissionless perpetual auction system, whereby users burn $FVT to obtain DITs. This simple example cryptoeconomic disintermediation directly demonstrates the efficacy of utility tokens for facilitating decentralisation.




Throughout this phase, we create and optimise adversarial cryptoeconomic games that will stress test the permissionless governance structures of the network.




These include our voting technology, which utilises quadratic voting and therefore requires a sybil protection layer created by our identity system. Again, this will be tuned by human input, but once a clear parameter space for this component has been identified, it will transition to token holder vote.




The voting system in this phase is turned towards the markets in an attempt to understand the context in which the network is launched. The launch team will use the data produced by this to build tools and infrastructure for education and collective intelligence building. Informed consensus is a progressive long term process and it will be a responsibility of the network launch team to support in community understanding and knowledge building.




Throughout this phase the voting and auction systems will be optimised using our management keys so that we arrive at tunable parameters that can be transitioned to the main DAO, the DMF in phase 2. The launch team will aim to utilise a transformational leadership style, with a view towards showcasing effective practices for network maintenance and responding dynamically to token holder feedback. Our network culture is one of radical openness 16.





Pyramid (Begins 6 months post genesis, end Q2 2021)


In this phase we launch our second layer governance system, which aims to further empower the community with decision making capability on the network.




In this phase, control of key system parameters are transitioned to the DMF and at an appropriate time the vote market management keys will be burned.




In this phase we use quadratic voting to turn dialogue into numbers.




Here we aggregate rough consensus so that it can be lensed into coherent decision making. This is a complex iterated process that will begin in this phase and will become a foundational paradigm of the network.

We do this in token specific miniDAOs. These are platforms where network level discussion is curated so that clear signals can be generated from the community.




Here social self organisation is promoted so that new system parameters and functionality can be discovered. In this phase, the finance.vote network core team are still in service to the users and will design, develop and deploy core technologies for the network and will expand the community of developers and users through the use of the DMF treasury.




Throughout the pyramid phase, the finance.vote reputation system will be tuned to ensure that a healthy mix of stake weighted and meritocratic consensus formation is used for key decision making. The system will be further hardened against sybil and collusion attacks 17.





Starship (Target 18 months post genesis)


In this phase, full responsibility for the network will be transferred to token holders.




All three initiating components; the vote markets, second layer governance and social trading will be deployed to mainnet and operating effectively. Each of these will have tunable parameters, with a history of effective decentralised decision making, with a clear trend towards systematic optimisation.




By this point there will have been a number of successful quadratic funding sequences utilising the DMF treasury and a growing decentralised development community will be building on the network with a new roadmap that is currently unknown to the launch team.




In this phase the crowd will be in full control and all management keys will be burned. Responsibility for future development is now with the community and network leaders will be elected through decentralised direct democracy.




	16

	“10 defining principles of radical openness - UNHCR Innovation.” 28 Jul. 2016, https://www.unhcr.org/innovation/radical-openness/. Accessed 17 Nov. 2020.



	17

	“On Collusion.” 3 Apr. 2019, https://vitalik.ca/general/2019/04/03/collusion.html. Accessed 17 Nov. 2020.










            

          

      

      

    

  

    
      
          
            
  
Token Economics


Design Philosophy


Decentralisation


The finance.vote network is aiming for maximal decentralisation.




That is, we will aim to be as decentralised as possible throughout the development trajectory. Necessarily, the network will launch with a pseudo-autocratic power structure, but this will progress towards decentralized direct democracy over time.




From the outset, founders will manage some keys that hold final decision making power for a period of time. These keys will be transferred to the crowd once an effective governance structure has emerged.




The Finance Vote Token ($FVT) makes this possible, it represents power in the system. The finance.vote ecosystem will pioneer a number of new voting systems that are designed for generating the progressive diffusion of power away from any central arbiter within the system.





Incentivised Action


The $FVT token model is designed to generate user action through rational financial decision making. Users will vote in the system if it makes sense for them to do so. In the world of crypto economics that means it makes financial sense.




All token systems must wrestle with the balance of distributing tokens to participants in order to incentivise adoption and network value dilution arriving from inflation. Adoption comes at a cost.




We balance the incentive dynamics in such a way that they generate adoption through a range of vectors targeted at different stakeholders, including market analysts, decision makers, workers and liquidity providers.




All of these add new tokens into the ecosystem from a starting point, but are distributed to users who bring value to the system. Ultimately, it is the responsibility of the network to balance these incentives against one another, managing the inflationary and deflationary dynamics of the system along with a range of other monetary policy decisions.




The inflationary dynamics of the system at this point are a direction that can be steered by the $FVT holders.





Responsive Governance


Good governance is responsive. It is a system of decision making that responds to the needs and desires of the participants effectively.




The system is designed in such a way that users can build an understanding of key parameters in the system that can be tuned or optimised for maximum engagement and healthy ecosystem growth.




Finance.vote will release a range of voting mechanics that build the reputation of stakeholders in the system. User voting power will be scaled through a mix of meritocratic validation of decision making history and token stake.




Those that have the power in the system will be those that have earned it through participation and high quality decision making.




Those users who are effective in other areas of the system will graduate to the main DAO, the DMF, which will make high level monetary policy decisions and decide how the treasury is spent.





Discourse


The key to good decision making is dialogue.




As the system develops we will find mechanisms to channel and focus discourse into decision making. Our second layer governance system will provide a space for crowd curated user dialogue that can tangibly influence not only our system but others too.




It will be a platform for content aggregation, curation and collective learning. As the ecosystem develops we will build an inclusive international community, which aims to maximise understandability of the system and optimise for involvement in governance decisions.





Utility


The Finance Vote Token will aggregate utility over time by integrating functionality determined by the needs of the system and the desires of the token holders.




The system will hold day one utility. From the moment the token is tradable it will be exchangable for a voting identity in the system and usable within our vote markets. None of the systems functionality will be accessible without an identity.




There are three core aspects of utility that the founders are committing to deploying during the bootstrapping phase of the network: vote markets, second layer governance and social trading. We believe this utility set is strong enough to build a sustainable network, however this token economics system provides a substantial treasury which is to be spent on funding open innovation that falls within the emerging shared design philosophy of the system.





Identity Tokens


Identity is a crucial component in voting systems. The approach used by finance.vote is to issue a decentralised identity token (DIT) to participants.




These will take the form of NFTs that are tradable if the user desires. The cost of an identity token is dynamic (depending on demand) but begins at 100 $FVT. Users must burn this amount in our identity distribution system to obtain a DIT.




This identity is linked to their voting history and their performance within the system. This will generate both a rank and a vote power budget $V, our internal cryptocurrency. They are pseudo anonymous but are a vector for building trust and reputation to participating accounts in the system.





Quadratic Voting


Quadratic voting will change the world. It broadens the parameter space on decision making and is an ideal mechanism for filtering preference. Finance.vote will utilise this framework to build it’s governance system and seek to find effective mechanisms for channeling user action into productive network outcomes.




We utilise quadratic voting in a mechanism we call Semantic Ballot Voting. Users are provided a constantly replenishing budget of vote power ($V), which they distribute on votes through various mechanisms in the system. Typically this action will involve sorting some list of semantic items (token cash tags in the first instance) by preference, through distributing $V quadratically.





Education


A crucial component of the finance.vote ecosystem will be building understanding across our community members of the kinds of systems we are making decisions about. Good decisions arise through informed consensus.




Asymptotically, the best players in this game will be those who can read code. We will support the development of understanding through teaching and materials of how best to understand the cryptospace. The best researchers will win.








            

          

      

      

    

  

    
      
          
            
  
Token Metrics


The $FVT token has an initial generation amount of 1 billion tokens (1,000,000,000 $FVT).




These tokens are split into a set of tranches as follows:




Initial Distribution


20% of the tokens (200,000,000 $FVT) are to be distributed to early adopting participants through a series of distribution rounds.




The first wave have concluded and took the form of two private rounds:

Seed 6% (60,000,000 $FVT) tokens @ $0.007

Private 12% (120,000,000 $FVT) tokens @ $0.008




Those participants that obtain tokens in these rounds are subjected to cliff-linear vesting over a period of 5 months.




The final 2% of these tokens (20,000,000 $FVT) will be distributed by a decentralised auction mechanism (auction.vote), which will go on to form a key component of the finance. vote ecosystem (details of this mechanism will be released in a standalone post).





Team and Advisor Stakes


15% of the tokens are allocated to the founders of the network. These are released to the team using (6,3) year cliff-linear vesting i.e. vested for three years, with a 6 month cliff.




5% of the tokens are allocated to valuable strategic advisors. These are released individually to advisors using (6,2) year cliff-linear vesting.





Governance Incentive


10% of the tokens are to be distributed to voters of the system over a (6,5) cliff-linear vesting schedule. These tokens will be distributed to users proportionally to the number of $V spent in the system associated with their identities. We call this process vote mining and it is one of a number of mechanisms designed to break voter apathy in blockchain governance.



[image: ../../_images/vesting_schedules.png]


The DMF Treasury


30% of the tokens (300,000,000 $FVT) will be distributed through (20,5) step vesting i.e. 20 tranches of 15,000,000 $FVT, in a lump sum for 5 years to the DMF treasury.




DMF funding tranches will be distributed via quadratic funding mechanisms to stakeholders who bid to do work for the network. If the DMF participants choose, a proportion of each tranche can be burned, providing further control of the monetary policy.



[image: ../../_images/dmf_treasury.png]


Liquidity Pool


20% of the tokens (200,000,000 $FVT) will be utilised to bootstrap the liquidity of the finance.vote network.




The liquidity pool is split as follows:




2% of the tokens (20,000,000 $FVT) will be utilised as match liquidity in the initial distribution auction.




A minimum of 9% (90,000,000 $FVT) are allocated to liquidity miners in the DEX space. These will be distributed via a pulsed liquidity mining incentive scheme to holders of LP tokens in respective decentralised exchange pools.




9% of the tokens (90,000,000 $FVT) will be utilised to engage with the centralised exchange (CEX) space. These are unlocked from network launch, but will be utilised transparently so that users can understand monetary flows in the system.



[image: ../../_images/liquidity_mining.png]


Circulating Supply

The aggregated emission from these schedules provides us with the following emission curve represented as a percentage of total genesis supply.

[image: ../../_images/circulating_suply.png]


Inflationary Mechanisms

The finance.vote core contracts hold the power to mint new tokens beyond the 1,000,000,000 $FVT at genesis. This is chosen to ensure that there is an open ended solution to incentivising adoption. In the first instance a small amount of additional inflation is used to seed liquidity for reward pools in our vote markets, starting @ 100,000 $FVT per week / per market.



Deflationary Mechanisms

In order for any user to take part in the system, they must first obtain a Digital Identity Token (DIT). In order to do this, users must obtain $FVT and burn at least 100 to take part. This introduces an adoption based deflationary dynamic to the system.




Emission Schedules and Monetary Policy


The emission schedule of a token system determines the inflation rate of a token economy.




It has recently become the trend to release entire token supplies in a matter months if not weeks in the recent DeFi boom. This has led to hyperinflation and short lived token economies.




We are not aiming for a multi generation store of value system, neither are we claiming to be “money” (not yet anyway). The Finance Vote Token ($FVT) is a utility token, which provides users with access to a governance system.




The governance system acts as a kind of crypto economic hub, which the users will ultimately control. $FVT is required to access the system, without it you will not be able to vote or participate in the governance decisions.




Cliff-linear Vesting


Cliff-linear vesting is a smart contract based vesting schedule that we have decided to add confidence to emission schedules.




The greatest threat to a token economy is a highly asymmetric token distribution, even worse if it is an unknown token distribution.




We have programmed a schedule, which releases a small proportion of tokens to network stakeholders in a lump sum, followed by a block-by-block distribution for a prolonged period of time.




It follows that:

Token Amount = (month of cliff from genesis, vesting period length in years)



[image: ../../_images/ta.png]


Vote Mining


A 100,000,000 $FVT(6,5) allocation has been granted to all voters in the system. This means that approximately 9,917,808 $FVT will be airdropped to voters 6 months after genesis and then continually at the same rate of 54,794 $FVT per day for 5 years.




This allocation will be steered by the community throughout the 5 year vesting period. At the moment it is only possible to vote in our vote markets, but eventually vote mining rewards will be flowed to both our miniDAOs and the DMF to break voter apathy.





Pulsed Liquidity Incentives


The provision of decentralised liquidity is a revolution. The dynamics of this activity are very early, however the dawn of the “agricultural revolution“ has introduced incentive dynamics to the liquidity provision process with demonstrable success.




We have created a tuneable system that will ensure that we maintain effective capital efficiency of our trading pools for the lifecycle of the network development, aiming to optimise for trade volume, market depts, inflation cost through dynamic incentives.




Our approach to this is through adding a cyclical liquidity dynamic, with tunable parameters, that include pulse height, quadratic decay rate and a pulse width.




The result is a liquidity cycle producing periods where: yield is high, yield is low and a range of levels in between that drop quadratically between pulses.




This provides LPs with short time horizon trading strategies with an opportunity to optimise their yield through complex farming techniques, or users with a longer term strategies deciding to stay the pool across cycles.




The management of these parameters will be tuneable in the DMF and offer the possibility to minimize the impact of divergent loss by optimising for pool growth through governance activity.



[image: ../../_images/1_year_pulsed.png]


Summary

The finance.vote token economy introduces a range of dynamic crypto economic monetary policy ideas with the view of creating a sustainable crypto economic hub. The system uses collective decision making and voting technology to create a participatory token economy driven by the desire to understand the cryptospace itself.





            

          

      

      

    

  

    
      
          
            
  
Blockchain


What is it?


Blockchain is a record-keeping technology standing–among others–behind cryptocurrency networks. To understand that better, we can say that blockchain is a specific type of database storing data in blocks which are then chained together. In this case, ‘block’ means a group of information.




The cryptocurrency world is not the only place where blockchain is being used though. It is definitely the most obvious use case these days, but blockchain is also being used with legal contracts, product inventories, and any other place where a trustworthy, secure and fast system may be needed.




For example:




	medical data


	personal identity security


	voting mechanisms


	real estate processing platforms


	and many more






Types of blockchain networks


Over the years, blockchain has been evolving and new user needs have come up. Depending on how a blockchain is configured, there are several business cases it can fulfill.




Public blockchain


In a public blockchain, anyone is free to join and participate in the core activities of the blockchain network. Anyone can read, write, and audit the ongoing activities on the public blockchain network, which helps a public blockchain maintain its self-governed nature. Public blockchains can be fully decentralized and democratized, and their transactions can stay authority-free.





Private blockchain


Private blockchain is useful whenever there is a need to verify participants, allow entrance only by authentic and verified invitations, and to decide who can make transactions or authenticate blockchain transactions and changes.




The ledger in this solution is a secure database based on cryptographic concepts. It is not decentralized though since it is closed; only allowed users can look into it.

Within a private blockchain, only the owner or the operator has the right to override, edit, or delete the necessary entries on the blockchain as required. Also, the consensus protocol works differently (for more information see the ‘How is it secured?’ section below); its execution is dependent on specific users. Further, mining rights and rewards are decided in advance.

This type of blockchain is most commonly used in private business.





Permissioned blockchain


Permissioned blockchain is a mixed type of public and private blockchain. It has many customization options. For example, there could be a customized blockchain where anyone could join but only a certain number of activities would be allowed to be performed by a user.

This is also known as semi-private, consortium, or federated blockchain. The consensus process within this type of network is controlled by a pre-selected set of nodes.






How does it work?


Regardless of the type of blockchain network used, there is always the possibility of making transactions on it. No matter what type of transaction it is, once it is made it gets recorded and its authenticity must be verified by the blockchain network. This is done by computers within the blockchain that confirm that the details of the transaction are correct. After successful validation, a transaction is added to a blockchain block.




Imagine for example you’re working in a dairy and your job is to fill and cap bottles of milk. Whenever a bottle is filled up, you need to cap it and put it in the box with the other filled up bottles.




Similarly, a block has a defined capacity too. Whenever it fills up, it gets closed and chained to the previous block. In this way, every entry and all information is permanently saved to the block and stored. Consequently, we can build a transparent database and do not have to worry about any unwanted data changes since that would be impossible without leaving a trace (see below for further explanation about possible inconsistency within blocks and possible changes within a chain).




When a new block is added to the chain it gets a timestamp, a unique self-hash, and a unique hash of the previous block. Timestamps are responsible for chaining blocks together. As blocks are set in a chronological order on the timeline of a blockchain life, timestamps become a specific and immutable connection between blocks. Hash, in simple words, is just a mathematical translation of the content inside a block saved in the form of a string of numbers and letters.





How is it computed?


Imagine there is a very long and complex mathematical equation. You have to work on one part of the equation at once and solve that step by step till the end. To save some time, you could split the equation up and give out parts of it to several people to solve simultaneously. The only thing left would be to sum up all of the resolved parts together. Voila, you’ve saved some energy and time.




Transactions on the blockchain network are computed in a similar fashion. Every block is filled with data represented by code. That code needs to be computed and solved just like the



mathematical equation. Thus, splitting all of the computation ​into several machines is more effective than using just one computing engine. That is of course possible, but less effective.
|
| In the real world of blockchain, these kinds of computations are very numerous and spread across a network of nodes. The amount of transactions happening across a blockchain are so enormous that every node regularly computes more than one equation for more than one transaction.



Transparency


What exactly does it mean when we say a database is ‘transparent’? Many databases within the world of blockchain are set to public, which means that anyone can join the network and view all of the transactions on that network. To do this, a user must be a part of the blockchain network and use a blockchain explorer that allows them to see all transactions. Within a blockchain, there is no way of doing anything to the blockchain without it being recorded. At the same time, any sensitive data such as identifying information is encrypted and safe. They are still shown and called a ‘public key’.




For example, a virtual wallet address is just encrypted information which is unreadable to humans and useless to a system that does not have a decryption key.





Where is it stored?


Blockchain like every other database-like structure needs to be stored. Blockchains that represent small product inventories can be stored on a group of computers existing in one place since they do not have to store thousands of transactions and handle  large network traffic.




With bigger systems such as those for cryptocurrency, it is hard to store all of the data in one place even with a large amount of computers. To solve this problem, blockchain is spread all over the world and stored on a huge number of machines, which in blockchain lingo are called ‘nodes’. That is why a blockchain storage system is commonly known as a decentralized storage system.




Each node within a network has a full record of the data that has been stored on the blockchain since its inception. But, what happens if one of the nodes has an error in its data you may ask? Luckily, the blockchain can use thousands of other nodes as a reference point to get the data correct again. This is yet another proof of the irreversibility and immutability of a blockchain system because no node can alter any data. Although, even if one tries, other nodes cross-referencing eachother would easily pinpoint the node with the incorrect information.





How is it secured?


New blocks are always stored linearly and chronologically. Every block has a certain position on the chain called ‘height’.




It was mentioned above that chains are immutable but this is not an entirely accurate statement. Changes are possible only if a majority in a chain agree on the change. This is called ‘reaching consensus’ which is used for the purpose of security.




Why is reaching consensus so important? As pointed out before, when a new block is added to the chain it gets a timestamp, a unique self-hash, and a unique hash of the previous block.  When any changes are being made, new hashes and timestamps are created. Without a reaching consensus method, changes could easily be overlooked.  This could lead to conflicts between blocks or at worse, malicious changes being added to a blockchain.




Does this mean that an attack on the blockchain is impossible–an attack where someone takes majority control of the chain and adds inaccurate entries for gain? No. There is a possible scenario where a hacker or hackers could overpower the chain by gaining majority control of the chain. However, this kind of attack is incredibly unprofitable since handling the majority of a chain would be incredibly expensive, rendering an attack virtually pointless. In this way, participating in the network is far more economically viable than trying to attack or overpower it.







            

          

      

      

    

  

    
      
          
            
  
Consensus Algorithms


Within a blockchain network there are several actions that can be undertaken and every one of them has to be validated. But what does that mean exactly?




Validation within a blockchain network is based on proofs which are widely known as Consensus Algorithms. Consensus stands behind achieving agreement on such matters as confirming transactions or producing new blocks on a chain. Whenever one of those actions are requested, a consensus protocol is triggered. To reach a consensus, a majority of nodes have to agree on something. People often reach a consensus easily by voting on something, and when a majority of votes are the same, a consensus is reached. In the computer world, things are a bit different since voting would be too vulnerable to attack and too easy to be tampered. That’s why consensus algorithms were brought into blockchain technology.




There are plenty of different consensus algorithms. Some of the most common ones include Proof of Work, Proof of Authority, Proof of Stake, and Proof of Burn.




Right now, Proof of Work is the most commonly used consensus algorithm, but Ethereum has plans to use Proof of Stake in the future. It’s worth mentioning that Proof of Work (PoS) and Proof of Stake (PoS) are the two best known sybil deterrence mechanisms. This is why they are the most common mechanisms within the cryptocurrency world.




Proof of Work


Given its name, understanding this algorithm is fairly straightforward - you’ve got to prove that you’ve done some work. But how do you exactly prove you’ve done the work?




Proof of Work involves all the nodes within a network doing some work, and that means every computer has to take part in solving a complex mathematical problem. In simpler words, work means computer calculations.




As mentioned before though, these mathematical problems to solve aren’t based on the mathematical methods we know from school. Solving one can be done only by trial and error, and the odds of solving the problem are about 1 in 5.9 trillion. This requires a lot of computing power that leads to large energy consumption. Solving the problem is known as mining and nodes taking part in it are miners. So to encourage miners to mine, this huge consumption of energy must be profitable. And it is.




Because one computer would be solving this kind of problem for years, a whole chain is working together but not every node will win. The winner is the first node that can solve the problem. This node then shares the requested action to the chain and gains freshly minted currency as a reward. Mining allows you to earn cryptocurrency without buying it.




To understand that better, let’s imagine a mine. To begin with, a miner doesn’t know where the gems are located. Working alone would require vast amounts of time, digging one spot at a time and having no certainty of finding anyting. With the help of a team though, mining would go much faster as a bunch of people would be digging multiple areas at the same time. The only difference is that in crypto mining, the gem or mining reward of freshly minted cryptocurrenty is awarded to the first miner who solves the problem.




Speaking more technically, let’s first establish that the cryptocurrency network sets a target hash. We’ll need this information later.

The mathematical problem to solve can be found in block’s header, which contains:




	the block version number


	a timestamp


	the hash used in the previous block


	the hash of the Merkle Root


	the nonce


	the target hash





All the above creates a block hash, which in PoW each node takes and calculates. Since a given set of data can only generate one hash, miners alter the input by adding an integer called a nonce. When one node reaches the expected calculated value (finds the correct nonce), it will broadcast the block to the other nodes and the block will be added to the chain when a majority of nodes confirm the correctnesss of the hast value.




What is a target hash?




A target hash is a numeric value that is used to determine how hard it is for the miners to solve the block.




What is a nonce?




A nonce is an abbreviation for “number only used once”. It is one of the block header components and the number that blockchain miners are trying to solve. The nonce is the value that miners can alter to create different permutations and generate a correct hash.




The purpose of proof-of-work algorithms is to deter the manipulation of data. Unfortunately, these algorithms use large amounts of energy in order to run such enormous computations. This has raised concerns over mining’s ecological footprint. Overtime though, mining will continue to trend towards greener solutions as they reduce energy costs and thus increase miners’ profits.





Proof of Stake


In contrast to proof-of-work algorithms, proof-of-stake algorithms are less energy intensive, which is one of the arguments for switching entirely to a PoS in the future. It is energy-saving because it doesn’t require thousands of nodes working together on finding the nonce. Instead, the algorithm randomly assigns one node to add a block to the chain and assigns several other nodes to confirm the addition.




What’s the catch?




To become a proof-of-stake algorithm validator, a user must stake some cryptocurrency of the very blockchain that it is validating.  For the Ethereum network, the staking amount is 32 ETH that can be provided by one user or by a pool of users. Such staking is both a kind of collateral and incentive. Naturally users don’t want to lose their money, so staking funds into a pool makes users want to protect it from destruction, which is the consequence of validating a malicious block.




Proof of stake doesn’t make validators compete, so only a chosen node, known as “the main validator”, works to create a block. Then, an attesting group validates this proposed block and decides whether the block is malicious or not. Again, every node attesting a block either takes credit for a good attestation or suffers the consequences of a bad one.




For a deeper insight into this topic, checkout ethereum docs [https://ethereum.org/en/developers/docs/consensus-mechanisms/pos/].







            

          

      

      

    

  

    
      
          
            
  
Networks


Networks are Ethereum environments which are used either for actual transactions or for testing purposes, depending on what kind of network is chosen. To begin, a user must first have a virtual wallet. Yes, this applies to developers and testers as well.







Networks subdivide into two main categories: Public and Private.




Public Networks


Public networks can be used by anyone in the world as long as they have an internet connection. Anyone can read and create transactions, and also validate executing ones.  Validation is reached by a consensus of nodes.




Public networks subdivide into Mainnet and Testnet.




MainNet

MainNet is where actual transactions occur on the distributed ledger. Real exchanges of real tokens are happening here. Within MainNet, any user of any node connected to the network can read all the contract code and data. The only limitation that is implemented on MainNet is the permission check in contract code, which determines which accounts can update the state of a contract.



Testnet


Testnet, as the name suggests, are networks used to test functionalities and monitor the blockchain network performance. They are public, but currency used in the transactions are valueless.




This network allows someone to test the functionality of some code that it is working the way it should work, but without any risk of losing money or breaking the main blockchain network. Testnet can be likened to a staging server where software, websites, and services are tested. The possibility of reusing the same test files allows for an accurate comparison between various test runs and thus catching potential errors and network failures. In addition, having tested out a whole project makes MainNet deployments much faster.




Some blockchains even provide testing methodologies, tools, and certifications to accurately test complex networks at scale to help increase productivity and infallibility.




In the case of creating a dApp that integrates with an existing smart contract(s), Testnet becomes a very convenient way of testing since most projects working on MainNet already have copies deployed to testnets. And it’s important to remember that testing any contract code before deploying to the MainNet is crucial.




Types of testnets:




Görli

A proof-of-authority testnet that works across clients.



Kovan

A proof-of-authority testnet for those running OpenEthereum clients.



Rinkeby

A proof-of-authority testnet for running Geth client.



Ropsten

A proof-of-work testnet. This means it’s the best like-for-like representation of Ethereum.



Testnet Faucets

As mentioned before, currency used in testnets have no real value, so there are no markets for testnet currency. To get some currency for testing purposes, one can retrive some from a testnet network faucet. Most faucets are webapps where after entering a virtual wallet address, a request is made and then test current is sent to the wallet.





Private Networks

Private networks are isolated networks since their nodes are not connected to any public network, neither MainNet nor testnet.


Development Networks


Development networks may be described as a local blockchain instance to test a dApp. It’s similar to creating a local server on a computer for web development. Thanks to this, iteration may be much faster than it would on a public testnet.




Within our project we use a dedicated tool to assist with this–Ganache CLI along with Truffle Development Environment.





Consortium Networks


Consortium networks are also known as semi-private, federated, or permissioned networks. The consensus process is controlled by a pre-defined set of nodes that are trusted. For example, there could be a consortium of 10 different individual institutions (each of them operating one node), and of those 10 nodes, 6 must sign every block to validate it.




To better understand, we may think of a public network as the public internet and the consortium network as a private intranet.






Is it possible to send tokens between networks?

IN BUILD.



How do networks sync?

IN BUILD.





            

          

      

      

    

  

    
      
          
            
  
Merkle Tree


A Merkle tree is a structure used in blockchain that serves to encode data more efficiently and securely. It is a collision-resistant hash function, which takes in n-inputs and outputs a Merkle root hash. Collision-resistant hash function make it impossible to generate two identical outputs to two different inputs, which in theoretical terms could be understand as a following formula:





H(x)≠H(x′)

where H(x) stands for “hash generated from input x”.






It is worth mentioning that any generated output is assigned to a concrete input. For example, H(x) will always be y, while H(x’) will always be y’. We are getting a little ahead of ourselves, but consider the following:




	function takes in input x,


	it checks whether output H(x) already exists,


	If it exists, it returns that output,


	If not, it creates a new output, associates it to this input, and returns that out.









Merkle trees are also known as “binary hash trees”.




What is it used for?


Hash trees are useful for verifying data stored, handled, and transferred in and between computers. They are very helpful in ensuring that received data (e.g. from other peers in a peer-to-peer network) are undamaged and unaltered.




The biggest advantage of Merkle tree usage is that a prover (who has a large set of data) can convince a verifier (who has access to the set’s Merkle root hash), that a piece of data (e.g. a single transaction) is in that set just by giving the verifier the Merkle proof. This kind of action is secure and trustworthy, not to mention easy to verify since a verifier doesn’t have to download the whole blockchain to confirm a single transaction or single piece of data.




A Merkle proof is a small part of a Merkle tree.




To sum up, Merkle proofs make it possible to verify that a particular piece of data is a part of a hash tree and/or wasn’t in any way altered.





How does it work?

Let’s start by explaining the graphic below:

[image: ../../_images/merkle_tree_scheme.jpg]

This Merkle tree scheme depicts the main work scheme within a Merkle tree. As you can see, there are three main parts: leaves, branches, and root.




Leaves are hashes of blocks of data. That’s the first level of hashing. Next, every two hashes are concatenated and hashed again into one hash till there are only two of them left. This level of hashing is called branches, and it involves every level where concatenation takes part. The last level is the root where the last two hashes are concatenated one last time and hashed, which creates the Merkle root hash in the end .




If the number of blocks on any level of a Merkle tree are odd, then the left out hash is duplicated and hashed with itself.




A Merkle tree takes an arbitrarily-sized input and then outputs fixed-size hashes. It works similar to “compressing”, which is desirable since verification should be fast, secure, and efficient, and this can be reached thanks to a small size of data.




To simplify this, we can say that a Merkle root hash is a concatenated hash value of all block hashes:



[image: ../../_images/merkle_tree_scheme_simplify.jpg]

Note

Notice that instead of keeping n hashes, you could just keep one root hash created from all the previous ones. This is very efficient and saves some space – that’s why we can compare it to a compression.







            

          

      

      

    

  

    
      
          
            
  
Yield farming


	Important definitions:
	
	APY - Annual Percentage Yield, amount of yield you would get on your principal annualised


	APR - Annual Percentage Rate, it’s similar to APY but it doesn’t consider compound interest


	LP - Liquidity Providers, users locking their funds into Liquidity Pool


	Liquidity Pool - a smart contract containing funds, powering a marketplace where users can exchange, borrow or lend tokens. Click here for more information [https://financevote.readthedocs.io/en/latest/content/terminology/liquidity.html]


	Liquidity mining - process of distributing LP tokens to Liquidity Providers


	Collateral - a borrower’s pledge of specific property to a lender, to secure repayment of a loan








In a nutshell, yield farming is a reward scheme. Farmers(users) can lock up their funds in liquidity pools and gain fixed or variable interest in exchange.


Analogy

Imagine you are a real farmer. You sow grains in your field and wait for them to grow, then you reap the crop or yield.

Now compare it to our situation - the farmer is the user, grains are tokens, the field is a liquidity pool, and yield is profit.

Users put tokens into a liquidity pool, wait for the interest to grow, and then gain profit.




We can define yield farming as lending cryptocurrency via the Ethereum network. It is like being a bank, with the difference being that the lender doesn’t meet the borrower and the specific borrower doesn’t return funds to the specific lender.

Yield farming is based on liquidity pools which are smart contracts holding funds.

Click here [https://financevote.readthedocs.io/en/latest/content/terminology/liquidity.html] for more information on liquidity pools.




Important

Investing in cryptocurrency is not yield farming.




Why do we even need yield farming?


Of course it would be much easier to just put your crypto in a wallet and see what happens. You could make money when your tokens go up in value and wouldn’t necessarily need yeild farming to make profit. This is also a much easier route for those who are new to cryptocurrencies.




Stepping into yield farming is highly risky but also highly profitable. You’ve probably heard this a thousand times, but high risk - high reward  Thus, yield farming is recommended for more experienced users, who know what is what. But once you feel that you are ready to step in, you should be aware of some basics to yield farming.




The main idea behind yield farming is to make a profit, of course. Simply lending funds to the market won’t bring a huge profit, unless the pool is very deep and a user’s contribution is very large since commission from lending funds are often below 1%.




Now imagine that you have some extra money and you would like to deposit it into a savings account. It is quite obvious that you would like to earn as much interest as possible, so you look for an account with the highest APY.  APY along with APR are indexes used in cryptoworld as well. They represent rates of returns and help you decide whether a strategy is profitable or not.




With traditional savings accounts, APY fluctuates. They are typically somewhere around 0.1%, or if it is a very lucrative offer, then it could be somewhere around 2-3% at best.

And this is where a big difference with yield farming emerges. Compared to savings accounts, yield farming has the potential for insanely high returns like 100% APY.  Though, such returns are associated with higher risk and require some tactics to grasp.




Let’s discuss then, how can users make significant profit from yield farming?

The key word is: strategies.





Strategies


By strategies, we mean moving funds between different DeFi protocols. It is either moving tokens earned from providing liquidity to other pools or by burning some earned tokens to receive back your locked funds and move them. This is really up to the user, since it requires a lot of market analyse, good intuition, and a hint of favourable wind.

The most profitable strategies usually require moving between at lest a few DeFi protocols (e.g. yield.vote, Uniswap, Compound, Curve, etc.).




Analogy

Moving funds between different protocols or swapping coins could be likened to a crop rotation. That’s a farmer’s practice of growing a series of different types of crops in the same area on rotation, which maximises yield as a result.




You probably know by now that there are many different DeFi protocols, and they offer different actions to users like lending and borrowing, supplying to liquidity pools, staking, and more. As we mentioned before, strategies are based on moving between different DeFi protocols. To earn a profit, a user can lend funds to a lending protocol, borrow some funds and trade them right away, or stake LP tokens. A user could combine these strategies as well to maximise profits.

Possible strategies::





	Supplying to liquidity pools: You can provide liquidity to a liquidity pool and gain commissions from token swaps that happen in that pool.


	Staking LP tokens: Some protocols allow you to stake LP tokens and reward you in their own LP tokens, which could be further stake in yet another protocol. To put this in other words, you could stake funds in pool A and get Atokens in return, then stake Atokens in pool B and get Btokens in return and so on. This way, you get commissions from different pools at the same time.


	Lending and borrowing: You can supply funds to a lending protocol for the purpose of earning a percentage on their capital or borrow from a lending protocol to leverage (i.e. borrowing funds to invest).








Caution

Please remember that yield farming strategies could potentially become unprofitable in a matter of days or even hours. Keep an eye on your locked funds and react quickly.





Liquidity mining


We will only briefly cover this topic. People often say that yield farming and liquidity mining are the same thing. Actually, they differ, but it’s safe to say that both liquidity mining and yield farming have the same purpose - to maximise returns by earning tokens. Also, both operate within the DeFi sector.




Liquidity mining is the process of gaining new LP tokens operating on the Proof-of-Work algorithm, while yield farming uses different DeFi apps, including liquidity mining ones.





Leverage


Leverage is a common yield farming strategy used to increase profit. Users borrow external liquidity and add it to their liquidity for the purpose of increasing  potential returns. This way it helps increase a user’s share in a pool and LP token amounts as well.




Let’s see this over an example:




Example

When Carl provided liquidity into the pool (for more information, see the example: provide Liquidity [https://financevote.readthedocs.io/en/latest/content/terminology/liquidity.html#setting-up-a-pool]) he added 2000 USD, but he wasn’t satisfied with his percentage share in the pool. So, he borrowed 1 ETH for 1000 USD and added it into the pool, now making it 2 ETH and 2000 FVT.

Thanks to this move he now has a larger share in the pool than before and thus gains higher commissions.




Collateral


Whenever you’re borrowing assets, you’ll have to provide collateral, which covers your loan and acts as insurance for it.  In the case where a borrower fails to pay back a loan, collateralization serves as a compensation to the lender where the lender then keeps the collateral.




Depending on the lending protocol, there are different rules for collateral rates. For example, some lenders require little to no collateral, while others can require up to 400% of the lending value.




It’s worth mentioning though that over-collateralization helps diminish the risk of severe market crashes and also saves the borrower from liquidation of its collateral on the open market.





Liquidation


Liquidtaion happens when the collateralization ratio (collateral:lended value) drops below a certain threshold, which means when a user’s collateral is insufficient to cover the amount of their loan.




There are some methods to avoid liquidtaion:





	over-collateralize to prevent the collateralization ratio from dropping below the threshold amount


	use less volatile assets like stablecoins (the more volatile the asset is, the higher are the chances of liquidation)










Risks of yield farming


Again, yield farming can be very viable, however, the most lucrative strategies come with extensive strategy planning. Let’s introduce some risks of yield farming:




	Liquidation. As mentioned above, liquidation causes losing collateral.


	Asset losses caused by smart contract bugs. Yield farming relies on smart contracts which, like any software, is exposed to potential attacks and suffer from random errors. Thankfully, doesn’t occur frequently but users should be aware of these kinds of potential risks.


	Value of tokens changing. The desirable outcome is for token value to increase, but sometimes it is the other way around which leads to fund loss.


	Block malfunction. Whenever a block experiences a malfunction, the entire ecosystem suffers. Within the ecosystem, every block is connected with one another. This idea helps make it permissionless, but it demands collective responsibility.






Is Yield Farming Safe?


Yes and no.




If you come into yield farming without understanding its mechanisms, it will definitely backfire on you. Learning any form of investment takes time, effort, and substantial research to understand concepts and how markets operate.




Yield farming is definitely a dynamically changing market, with a lot to offer and a lot to loose. Understanding the terms of smart contracts on your own, rather than relying on third-parties, is a good idea.




Knowing these basics should help you to make better decisions with your funds within the cryptoworld.







            

          

      

      

    

  

    
      
          
            
  
Liquidity Pool


Abstract


A liquidity pool is a virtual container of funds deposited (locked) on a smart contract by liquidity providers. In exchange, liquidity providers receive LP tokens representing their share of the pool in proportion to how much liquidity they supplied to the pool.





Context


With standard cryptocurrency exchanges or traditional stock markets, trading is based on the order book model. In this model, buyers and sellers come together and place their orders. To make a transaction, a seller and buyer have to reach an agreement on the price of a transaction. This often results in the seller lowering their price and the buyer raising their bid, and this naturally can create a space of misunderstanding and disagreement.







One way to avoid this kind of situation is by engaging market makers, who are always willing to buy or sell assets. With market makers, liquidity can be provided to the market, and users can always make trades without having to wait for different offers to come.




Unfortunately, implementing this solution into the decentralized world won’t work so well because it would be slow, expensive, and unpleasant to the users. The need for something more fitting to this issue brought liquidity pools to life.





Setting up a pool


A Liquidity Pool in its most basic form holds two tokens and each pool creates a new market for that particular pair of tokens. Within yield.vote, we use FVT/ETH paired token pools.




When a pool is created, the balance of both tokens are 0. For the pool to begin working, someone has to seed a pool with an initial deposit for each token. This someone is the first provider, who sets initial price of the pool and initial ratio between tokens.




Let’s see an example:




Example

Carl wants to deposit funds into the ETH/FVT pool. The market algorithm obligates that both values of tokens must be equal. Carl then provides 1 ETH worth 1000 USD and 1000 FVT worth 1000 USD for a total value of 2000 USD.

Carl was providing liquidity into a pool that already existed, and even though he wasn’t the one who made the initial deposit, he still had to follow the rule of providing equal token values into the pool.




Yes, we know that what are you thinking right now is: but why?




The initial price of deposit tokens is set in the moment of setting. That means the ratio between FVT and ETH is taken from current global market price. Obviously, because prices there are dynamic, the value of ETH or FVT will certainly change by the next day, hour, or even minute which creates an arbitrage opportunity.




Example

Let’s stay with Carl a little longer. He provided liquidity into the pool but now the market price of ETH has changed, which created an arbitrage opportunity. Because of that, arbitrage traders will buy ETH in exchange for FVT until the pool ratio reflects the current market price.




Note

Remember that the ratio of the pool changes through LP deposits or trades, and is strictly connected to the amount of tokens in the pool. Also, the pool ratio determines the price of the assets in the pool.




You are probably wondering why a user would need to put both tokens into a pool?




To provide liquidity in a pool, there must be enough of both tokens present. That is ensured by a constant product maker algorithm. The formula is depicted below:



[image: ../../_images/const.png]

x, y - reserves of tokens A and B

k - constant




Thank to this mathematical check, we can be sure that a pool can always provide liquidity regardless of how large a trade is. The main reason for this is that the algorithm asymptotically increases the price of the token as the desired quantity increases. Trying to buy all the tokens from the pool then a tremendous, and to be honest, impossible task.




Imagine you would like to withdraw ETH from the pool. Let’s say this would be token A. When you take out of the pool some amount of one token, the balance breaks and the constant k changes. To prevent that, you would have to put some FVT (token B) into the pool to the maintain balance. As parameter x changes, y changes as well.




It’s worth mentioning that the k parameter will change anyways due to transaction fees. This has a small impact on the k value, but this shouldn’t concern the user since the k parameter needs to be maintained before fees.








Liquidity Pool Tokens


As mentioned in the beginning, liquidity providers receive LP tokens representing their share in a pool in proportion to how much liquidity they supplied to the pool.




To encourage users to become liquidity providers, every pool charges transaction fee on trades using the liquidity provided that is distributed to LPs upon completion of a trade. Fees vary depending on the pool, but the principle remains the same that transaction fees are distributed proportionally to all LP token holders in the pool.




Since LP tokens are themselves tradable assets, their holders may sell, transfer, or use them in any other way they see fit.




In purpose of retrieving underlying liquidity (plus any fees accrued), users must “burn” their liquidity.





Price impact


As the ratio of tokens in a pool dictates the prices of assets, then buying ETH from the pool will decrease amount of it in the pool, while increasing the amount of FVT in the pool.  This transaction would then reflect in the prices of ETH and FVT.




The current market price in a pool only shows the marginal token price, while in practice, a trader buys or sells more than one token at once. And, as the ratio of tokens dictates prices, every token taken out or put into the pool will affect the price of the other token.




This difference between the current market price and the execution price is called price impact. The change of prices depends on the size of the trade in proportion to the size of the pool. The bigger the pool is, the lesser the price impact is.




Price impact is a function of the trade size relative to the liquidity pool size.




Note

It’s worth mentioning that large (or deeper) pools can handle bigger trades without significant price impacts.




Example


Imagine you want to buy 3 apples. You go to the local fruit market and there are only two farmers. Because you are a mathematic maniac, you want the product of <fruit amount> and <money farmer has on hand> to be constant. You also want to pay as little as possible.


	The first farmer has 5 apples and 10$ on hand. So the constant would be 5 * 10 = 50


	You take 3 apples: 5 - 3 = 2


	To keep the constant: 50 = (5 - 3) * x


	x = 25


	So you have to add to farmer hand 15$ (he had 10$ in the beginning, 10 + 15 = 25) to keep the constant on the initial level.






	second farmer has 78 apples and 100$ in the hand. So constant would be 78 * 100 = 7800


	You take 3 apples: 78 - 3 = 75


	To keep the constant: 7800 = (78 - 3) * x


	x = 104


	So you have to add to farmer hand 4$ to keep constant on the initial level.












So the best deal is to buy apples from the second farmer, because to keep the constant on the initial level, you would only have to pay 4$ for 3 apples, while with the first farmer it was 15$.




But let’s stay a little longer on this to clear up price issue. We keep rule of constant alive (price increases as apples amount decreases).




First farmer has 5 apples and 10$ in the hand. If we calculate price of the first apple simply dividing 10$ / 5, then we got 2$, which would be wrong, since 4 * 12$ = 48 while we need to keep the constant on the same level, which is 50. However, that is actually the way of calculating a ratio between apples and dollars, so that makes it a market price.

Anyway, we need to calculate as we did before: (50 / (5 - 1)) - 10$ = 2,5$, and that is the execution price of the first apple, which means that is exactly what you will have to pay.

Out of that we can simply calculate, that price impact is 25%, because 2,5$ is 25% higher than 2$.




Let’s do the same for the second farmer. Market price is a ratio between apples and dollars, so 100$/78 = 1,2821$

But as we calculate execution price, we got (7800/ (78-1)) - 100$ = 1,2987$

Price impact in this case is 1,2948%.











            

          

      

      

    

  

    
      
          
            
  
Open-Source


Open-source is a wide topic that we could speak about for days. Doing so probably wouldn’t win us any ‘life of the party’ awards but that’s the cost of getting too deep into any topic.




We’ll try to keep it simple here.




You’ve probably heard the term “open-source” a million times, but do you really know what it means?




Open-source can be a source code, design, recipe, etc. that can be further used or improved upon without any legal consequences from the original author. Any user can download, copy, modify, and use it commercially. You literally can do anything with it (but you know, be good!).




The decentralized software-development model, which we are concerned about in the crypto world, is based on the concept of open-source. That means, it is not only a “take-and-use-for-your-own-purposes” kind of thing but also a “collaborative improvement over the product” kind of thing.




The Linux system is the most ubiquitous example of an open-source product that has been improved upon by many.  In 2017, there were roughly 15,600 developers working to improve Linux according to this report [https://www.linuxfoundation.org/resources/publications/state-of-linux-kernel-development-2017] and the development still continues.




To achieve such a great community distribution to a project, a project itself has to be worth the effort and it should bring joy and pride to the developers themselves–all of which Linux does perfectly!




Some important links before we go further:





	Open-source main rules: https://opensource.org/osd


	Open-source Initiative: https://opensource.org/








Want some examples?


Here you go! These are some great examples of open-sourced projects:





	Linux [https://ubuntu.com/desktop/developers] [image: linux] [https://ubuntu.com/desktop/developers],


	Blender [https://www.blender.org/] [image: blender] [https://www.blender.org],


	Arduino [https://www.arduino.cc/] [image: arduino] [https://www.arduino.cc/] ,


	Open-source colas [https://web.archive.org/web/20010218075323/http://www.opencola.com/download/3_softdrink/formula.shtml] (out of that recipe, Cube Cola [https://cube-cola.org/] arose),


	Free Beer [http://freebeer.org/blog/],


	Creative Commons [https://creativecommons.org/] [image: CC] [https://creativecommons.org/],


	OpenEMR [https://www.open-emr.org/] [image: openemr] [https://www.open-emr.org/],


	Open Source Drug Discovery [http://www.osdd.net/] [image: osdd] [http://www.osdd.net/],


	Hyperloop [https://www.tesla.com/sites/default/files/blog_images/hyperloop-alpha.pdf],


	WikiHouse [https://www.wikihouse.cc/],


	and countless more :).









Is open-source secure?


Free, open, available to everyone, collaborative improvement - has this all triggered your alarm bells?

Unfortunately, we do still live in a world where not everyone’s intent is noble.




Since open-source has a rule of ‘No Discrimination Against Persons or Groups’, this means that even bad actors have access to the source code.




The question is do we have security measures against such nefarious actors?  …and the answer is: to some extent.




For starters, it’s not that easy to put a malicious piece of code into someone’s repository. One would have to have access to the repository first and then pass the code review.




Though, someone could attempt to run an attack by adding a malware package to the download page.




Righteous developers likely haven’t anticipated every possible security issue and bad actors could find an open gate into a system to do some monkey business.




Methods are clever and numerous, making it impossible to describe them all. That’s why users should always aware of potential danger and avoid perilous actions:





	Always download source code from trusted sites and make sure you’re downloading the official release


	Check to see that the online repository where the source code is stored has security support (like code-scan bots, autofixes etc.)


	Support projects that have earned your trust and try to find ones where the authors are not anonymous and have a solid community








Also, it is very important, though hard to check, that the developers review the code in a proper way. When it comes to open-source and working with volunteers, there shouldn’t be such thing as “just taking a look” into the code.




Code should always be thoroughly checked whether it acts as described or not. Otherwise, a backdoor could be overlooked and that’s when you’ve got a huge problem.





Why do we even need open-source?


It’s so much easier to scratch an itchy spot yourself, than trying to explain where it is to someone else and having them assist. Open-source works in a similar way too, where a user who needs something or has an idea to improve something, could simply do it themselves. This has the added benefit of helping others in the community who could benefit from your fix or improvement.




Contribution to a project you use and need confers many benefits such as:





	Better working project


	Greater user satisfaction


	Better product understanding


	Larger commitment to the product, making it last longer


	And a stronger incentive for other users and contributors to use or commit to the product








Even more important, is that improvements are not only to the functionality of a product but also to its security. As discussed before, there are a variety of possible attacks, so users’ commits are crucial.




Considering the cryptoworld exclusively, open-source brings these benefits:





	Helps to build decentralization which allows cryptocurrencies to be independent from corporate interest


	Allows for self-checking the code, so you know exactly where your money is going leading to greater trust between participants








And when we put all this together, we get a whole ecosystem with committed users who help build decentralization, correct security issues, use the products themselves, and encourage others to do so as well.




Developers in the cryptoworld who build new projects based on a source code help to “populate it” making it more fit, useful, and friendly to all types of users down to the novice or ‘noob’. More can join and find a product that is right for them.




It’s happening right now as we write–crypto-based ecosystems are rapidly developing, spreading, and becoming more and more important in the real world every day with the potential of becoming the future of global finance.





Conclusion


Open-source is important in the cryptoworld because it allows crypto-ecosystem to futher develop and to become more secure, recognizable, and useful. The result of open-source software development are highly resilient codes made by users to serve users.







            

          

      

      

    

  

    
      
          
            
  
Bitcoin paper


The paper that first introduced Bitcoin

Bitcoin: A Peer-to-Peer Electronic Cash System


Important

All texts and graphics on this site are property of Bitcoin Project and Satoshi Nakamoto.
For original files please visit https://bitcoin.org/en/bitcoin-paper





Introduction


Commerce on the Internet has come to rely almost exclusively on financial institutions serving as trusted third parties to process electronic payments. While the system works well enough for most transactions, it still suffers from the inherent weaknesses of the trust based model. Completely non-reversible transactions are not really possible, since financial institutions cannot avoid mediating disputes. The cost of mediation increases transaction costs, limiting the minimum practical transaction size and cutting off the possibility for small casual transactions, and there is a broader cost in the loss of ability to make non-reversible payments for non- reversible services. With the possibility of reversal, the need for trust spreads. Merchants must be wary of their customers, hassling them for more information than they would otherwise need. A certain percentage of fraud is accepted as unavoidable. These costs and payment uncertainties can be avoided in person by using physical currency, but no mechanism exists to make payments over a communications channel without a trusted party.




What is needed is an electronic payment system based on cryptographic proof instead of trust, allowing any two willing parties to transact directly with each other without the need for a trusted third party. Transactions that are computationally impractical to reverse would protect sellers from fraud, and routine escrow mechanisms could easily be implemented to protect buyers. In this paper, we propose a solution to the double-spending problem using a peer-to-peer distributed timestamp server to generate computational proof of the chronological order of transactions. The system is secure as long as honest nodes collectively control more CPU power than any cooperating group of attacker nodes.





Transactions


We define an electronic coin as a chain of digital signatures. Each owner transfers the coin to the next by digitally signing a hash of the previous transaction and the public key of the next owner and adding these to the end of the coin. A payee can verify the signatures to verify the chain of ownership.



[image: ../../_images/1.png]

The problem of course is the payee can’t verify that one of the owners did not double-spend the coin. A common solution is to introduce a trusted central authority, or mint, that checks every transaction for double spending. After each transaction, the coin must be returned to the mint to issue a new coin, and only coins issued directly from the mint are trusted not to be double-spent. The problem with this solution is that the fate of the entire money system depends on the company running the mint, with every transaction having to go through them, just like a bank.




We need a way for the payee to know that the previous owners did not sign any earlier transactions. For our purposes, the earliest transaction is the one that counts, so we don’t care about later attempts to double-spend. The only way to confirm the absence of a transaction is to be aware of all transactions. In the mint based model, the mint was aware of all transactions and decided which arrived first. To accomplish this without a trusted party, transactions must be publicly announced [1], and we need a system for participants to agree on a single history of the order in which they were received. The payee needs proof that at the time of each transaction, the majority of nodes agreed it was the first received.





Timestamp Server


The solution we propose begins with a timestamp server. A timestamp server works by taking a hash of a block of items to be timestamped and widely publishing the hash, such as in a newspaper or Usenet post [2-5]. The timestamp proves that the data must have existed at the time, obviously, in order to get into the hash. Each timestamp includes the previous timestamp in its hash, forming a chain, with each additional timestamp reinforcing the ones before it.
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Proof-of-Work


To implement a distributed timestamp server on a peer-to-peer basis, we will need to use a proof- of-work system similar to Adam Back’s Hashcash [6], rather than newspaper or Usenet posts. The proof-of-work involves scanning for a value that when hashed, such as with SHA-256, the hash begins with a number of zero bits. The average work required is exponential in the number of zero bits required and can be verified by executing a single hash.




For our timestamp network, we implement the proof-of-work by incrementing a nonce in the block until a value is found that gives the block’s hash the required zero bits. Once the CPU effort has been expended to make it satisfy the proof-of-work, the block cannot be changed without redoing the work. As later blocks are chained after it, the work to change the block would include redoing all the blocks after it.
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The proof-of-work also solves the problem of determining representation in majority decision making. If the majority were based on one-IP-address-one-vote, it could be subverted by anyone able to allocate many IPs. Proof-of-work is essentially one-CPU-one-vote. The majority decision is represented by the longest chain, which has the greatest proof-of-work effort invested in it. If a majority of CPU power is controlled by honest nodes, the honest chain will grow the fastest and outpace any competing chains. To modify a past block, an attacker would have to redo the proof-of-work of the block and all blocks after it and then catch up with and surpass the work of the honest nodes. We will show later that the probability of a slower attacker catching up diminishes exponentially as subsequent blocks are added.




To compensate for increasing hardware speed and varying interest in running nodes over time, the proof-of-work difficulty is determined by a moving average targeting an average number of blocks per hour. If they’re generated too fast, the difficulty increases.





Network

The steps to run the network are as follows:



	New transactions are broadcast to all nodes.


	Each node collects new transactions into a block.


	Each node works on finding a difficult proof-of-work for its block.


	When a node finds a proof-of-work, it broadcasts the block to all nodes.


	Nodes accept the block only if all transactions in it are valid and not already spent.


	Nodes express their acceptance of the block by working on creating the next block in the chain, using the hash of the accepted block as the previous hash.








Nodes always consider the longest chain to be the correct one and will keep working on extending it. If two nodes broadcast different versions of the next block simultaneously, some nodes may receive one or the other first. In that case, they work on the first one they received, but save the other branch in case it becomes longer. The tie will be broken when the next proof- of-work is found and one branch becomes longer; the nodes that were working on the other branch will then switch to the longer one.




New transaction broadcasts do not necessarily need to reach all nodes. As long as they reach many nodes, they will get into a block before long. Block broadcasts are also tolerant of dropped messages. If a node does not receive a block, it will request it when it receives the next block and realizes it missed one.





Incentive


By convention, the first transaction in a block is a special transaction that starts a new coin owned by the creator of the block. This adds an incentive for nodes to support the network, and provides a way to initially distribute coins into circulation, since there is no central authority to issue them. The steady addition of a constant of amount of new coins is analogous to gold miners expending resources to add gold to circulation. In our case, it is CPU time and electricity that is expended.




The incentive can also be funded with transaction fees. If the output value of a transaction is less than its input value, the difference is a transaction fee that is added to the incentive value of the block containing the transaction. Once a predetermined number of coins have entered circulation, the incentive can transition entirely to transaction fees and be completely inflation free.




The incentive may help encourage nodes to stay honest. If a greedy attacker is able to assemble more CPU power than all the honest nodes, he would have to choose between using it to defraud people by stealing back his payments, or using it to generate new coins. He ought to find it more profitable to play by the rules, such rules that favour him with more new coins than everyone else combined, than to undermine the system and the validity of his own wealth.





Reclaiming Disk Space


Once the latest transaction in a coin is buried under enough blocks, the spent transactions before it can be discarded to save disk space. To facilitate this without breaking the block’s hash, transactions are hashed in a Merkle Tree [7][2][5], with only the root included in the block’s hash.

Old blocks can then be compacted by stubbing off branches of the tree. The interior hashes do not need to be stored.
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A block header with no transactions would be about 80 bytes. If we suppose blocks are generated every 10 minutes, 80 bytes * 6 * 24 * 365 = 4.2MB per year. With computer systems typically selling with 2GB of RAM as of 2008, and Moore’s Law predicting current growth of 1.2GB per year, storage should not be a problem even if the block headers must be kept in memory.





Simplified Payment Verification


It is possible to verify payments without running a full network node. A user only needs to keep a copy of the block headers of the longest proof-of-work chain, which he can get by querying network nodes until he’s convinced he has the longest chain, and obtain the Merkle branch linking the transaction to the block it’s timestamped in. He can’t check the transaction for himself, but by linking it to a place in the chain, he can see that a network node has accepted it, and blocks added after it further confirm the network has accepted it.
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As such, the verification is reliable as long as honest nodes control the network, but is more vulnerable if the network is overpowered by an attacker. While network nodes can verify transactions for themselves, the simplified method can be fooled by an attacker’s fabricated transactions for as long as the attacker can continue to overpower the network. One strategy to protect against this would be to accept alerts from network nodes when they detect an invalid block, prompting the user’s software to download the full block and alerted transactions to confirm the inconsistency. Businesses that receive frequent payments will probably still want to run their own nodes for more independent security and quicker verification.





Combining and Splitting Value


Although it would be possible to handle coins individually, it would be unwieldy to make a separate transaction for every cent in a transfer. To allow value to be split and combined, transactions contain multiple inputs and outputs. Normally there will be either a single input from a larger previous transaction or multiple inputs combining smaller amounts, and at most two outputs: one for the payment, and one returning the change, if any, back to the sender.
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It should be noted that fan-out, where a transaction depends on several transactions, and those transactions depend on many more, is not a problem here. There is never the need to extract a complete standalone copy of a transaction’s history.





Privacy


The traditional banking model achieves a level of privacy by limiting access to information to the parties involved and the trusted third party. The necessity to announce all transactions publicly precludes this method, but privacy can still be maintained by breaking the flow of information in another place: by keeping public keys anonymous. The public can see that someone is sending an amount to someone else, but without information linking the transaction to anyone. This is similar to the level of information released by stock exchanges, where the time and size of individual trades, the “tape”, is made public, but without telling who the parties were.
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As an additional firewall, a new key pair should be used for each transaction to keep them from being linked to a common owner. Some linking is still unavoidable with multi-input transactions, which necessarily reveal that their inputs were owned by the same owner. The risk is that if the owner of a key is revealed, linking could reveal other transactions that belonged to the same owner.





Calculations


We consider the scenario of an attacker trying to generate an alternate chain faster than the honest chain. Even if this is accomplished, it does not throw the system open to arbitrary changes, such as creating value out of thin air or taking money that never belonged to the attacker. Nodes are not going to accept an invalid transaction as payment, and honest nodes will never accept a block containing them. An attacker can only try to change one of his own transactions to take back money he recently spent.

The race between the honest chain and an attacker chain can be characterized as a Binomial Random Walk. The success event is the honest chain being extended by one block, increasing its lead by +1, and the failure event is the attacker’s chain being extended by one block, reducing the gap by -1.

The probability of an attacker catching up from a given deficit is analogous to a Gambler’s Ruin problem. Suppose a gambler with unlimited credit starts at a deficit and plays potentially an infinite number of trials to try to reach breakeven. We can calculate the probability he ever reaches breakeven, or that an attacker ever catches up with the honest chain, as follows [8]:




p = probability an honest node finds the next block

q = probability the attacker finds the next block

qz = probability the attacker will ever catch up from z blocks behind
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Given our assumption that p > q, the probability drops exponentially as the number of blocks the attacker has to catch up with increases. With the odds against him, if he doesn’t make a lucky lunge forward early on, his chances become vanishingly small as he falls further behind.




We now consider how long the recipient of a new transaction needs to wait before being sufficiently certain the sender can’t change the transaction. We assume the sender is an attacker who wants to make the recipient believe he paid him for a while, then switch it to pay back to himself after some time has passed. The receiver will be alerted when that happens, but the sender hopes it will be too late.




The receiver generates a new key pair and gives the public key to the sender shortly before signing. This prevents the sender from preparing a chain of blocks ahead of time by working on it continuously until he is lucky enough to get far enough ahead, then executing the transaction at that moment. Once the transaction is sent, the dishonest sender starts working in secret on a parallel chain containing an alternate version of his transaction.




The recipient waits until the transaction has been added to a block and z blocks have been linked after it. He doesn’t know the exact amount of progress the attacker has made, but assuming the honest blocks took the average expected time per block, the attacker’s potential progress will be a Poisson distribution with expected value:
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To get the probability the attacker could still catch up now, we multiply the Poisson density for each amount of progress he could have made by the probability he could catch up from that point:
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Rearranging to avoid summing the infinite tail of the distribution…
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Converting to C code…:

 #include <math.h>
double AttackerSuccessProbability(double q, int z)
{
    double p = 1.0 - q;
    double lambda = z * (q / p);
    double sum = 1.0;
    int i, k;
    for (k = 0; k <= z; k++)
    {
        double poisson = exp(-lambda);
        for (i = 1; i <= k; i++)
            poisson *= lambda / i;
        sum -= poisson * (1 - pow(q / p, z - k));
     }
 return sum;
 }





Running some results, we can see the probability drop off exponentially with z:

q=0.1
z=0    P=1.0000000
z=1    P=0.2045873
z=2    P=0.0509779
z=3    P=0.0131722
z=4    P=0.0034552
z=5    P=0.0009137
z=6    P=0.0002428
z=7    P=0.0000647
z=8    P=0.0000173
z=9    P=0.0000046
z=10   P=0.0000012

q=0.3
z=0    P=1.0000000
z=5    P=0.1773523
z=10   P=0.0416605
z=15   P=0.0101008
z=20   P=0.0024804
z=25   P=0.0006132
z=30   P=0.0001522
z=35   P=0.0000379
z=40   P=0.0000095
z=45   P=0.0000024
z=50   P=0.0000006





Solving for P less than 0.1%…:

P < 0.001
q=0.10   z=5
q=0.15   z=8
q=0.20   z=11
q=0.25   z=15
q=0.30   z=24
q=0.35   z=41
q=0.40   z=89
q=0.45   z=340







Conclusion


We have proposed a system for electronic transactions without relying on trust. We started with the usual framework of coins made from digital signatures, which provides strong control of ownership, but is incomplete without a way to prevent double-spending. To solve this, we proposed a peer-to-peer network using proof-of-work to record a public history of transactions that quickly becomes computationally impractical for an attacker to change if honest nodes control a majority of CPU power. The network is robust in its unstructured simplicity. Nodes work all at once with little coordination. They do not need to be identified, since messages are not routed to any particular place and only need to be delivered on a best effort basis. Nodes can leave and rejoin the network at will, accepting the proof-of-work chain as proof of what happened while they were gone. They vote with their CPU power, expressing their acceptance of valid blocks by working on extending them and rejecting invalid blocks by refusing to work on them. Any needed rules and incentives can be enforced with this consensus mechanism.
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This report analyses the information that was compiled from those votes and compares them with the data of 30 rounds of voting on Ethereum.




The main questions answered are:





	How did users interact with the platform?


	How did voters apply Quadratic Voting?


	What makes a user a successful predictor?


	What is the predictive power of markets.vote?








What is Quadratic Voting?


That’s a voting strategy that helps balance the voting power of big players and small ones. The idea standing behind QV mechanism is to make each additional vote cost a lot more than the previous one.

It’s worth to remember that in QV participants vote for or against an issue, but also express how strongly they feel about it.

The table down below depicts how cost in tokens depends on the number of votes:









	Number of votes

	Cost in Tokens





	1

	1



	2

	4



	3

	9



	4

	16



	5

	25



	6

	36



	7

	49



	8

	64



	9

	81



	10

	100







More on quadratic voting: click here [https://financevote.readthedocs.io/en/latest/content/whitepaper/19_token_economics.html#quadratic-voting] or here [https://financevote.readthedocs.io/en/latest/content/whitepaper/14_vote_market.html#quadratic-voting].





How does the markets.vote work?


Users are incentivized to make market predictions in a series of tournaments focussed on a basket of crypto assets.




Quadratic voting is used to generate a consensus in a perceived future market order. Users get a default voting power of 100$V. They then spend a budget of voting power to create a new order, based on their perception of token quality and future potential market performance.




Users are rewarded with a proportional share of a network-generated reward pool depending on the proportionality of their correctness.




Users can amplify their voting power beyond the starting level by demonstrating a history of correct decision-making in the markets, or by purchasing more identities.




More on markets.vote in the whitepaper [https://financevote.readthedocs.io/en/latest/content/whitepaper/14_vote_market.html]. Check out also markets.vote app [https://marketsdotvote.eth.link/#/vote/how-it-works].





Voter Activity








	Chain

	BSC

	ETH





	Total voters

	151

	248



	Total votes

	7994

	840



	Total voterIDs

	654

	318



	Average votes per round

	265

	28



	Average user would mint

	4 voterIDs

	2 voterIDs







For up to date statistics visit Lizzl page on Dune Analytics [https://dune.xyz/Lizzl/Finance.vote_Vote-Markets].




Adoption Curve
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Voter Turnout
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VoterIDs per Wallet
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Distribution of Voting Power and VoterIDs


ETH
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BSC
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How did voters apply QV?


ETH
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On average, voters used 58% of their voting power per vote on ETH.

100, 200 & 99 were the three most used amounts of voting power.

On average, voters made 2 choices per vote on ETH:
With 10, 1, 2 being the most used coin choices.
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BSC
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On average, voters used 40% of their voting power per vote on BSC.

100, 99 & 97 were the three most used amounts of voting power.

On average, voters made 10 choices per vote on BSC, choosing all ten coins in one vote.
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Coin clairvoyants









	Top 3 wallets with most Voting Power on BSC chain





	Address

	0x34…39EA

	0xE3…D58f

	0x8E…734b



	Voting Power

	45 515

	36 498

	30 994



	# of voterID

	50

	32

	27



	# of rounds
participated

	30

	28

	26



	% of voting
power used

	36.9%

	33.3%

	29.9%



	AVG # of
choices

	9.6

	9.6

	9.8



	3 most weight

combination

used


	[3,3,4,1,4,4,2,2,3,4]

	[3,3,3,2,4,3,3,3,3,4]

	[5,5,5,5,5,5,3,4,3,4]



	[7,7,7,8,8,6,5,6,7]

	[4,3,3,2,3,3,3,3,4,3]

	[10,8,10,7,10,10,8,8,8,8]



	[9,9,9,9,9,9,3,9,9]

	[4,4,5,5,4,4,3,6,5,4]

	[4,4,4,5,4,4,3,3,3,3]














	Top 3 wallets with most Voting Power on ETH chain





	Address

	0x34…39EA

	0x6e…dDec

	0x67…e640



	Voting Power

	5400

	4406

	3501



	# of voterID

	50

	5

	15



	# of rounds
participated

	3

	26

	16



	% of voting
power used

	95.9%

	45.9%

	61.3%



	AVG # of
choices

	4.1

	3.7

	9.9



	3 most weight

combination

used


	[5,5,5,5]

	[10,10]

	[4,4,5,4,4,4,4,4,4,4]



	[5,5,5,5,5]

	[12,12]

	[4,4,4,4,4,4,4,4,4,4]



	
	[10]

	[3,3,4,3,3,3,3,3,3,3]
















	Top 3 Voting Power Earners on BSC





	Address

	0x34…39EA

	0xE3…D58f

	0x8E…734b



	Bought Voting

Power


	5000

	3200

	2700





	Earned Voting

Power


	40 515

	33 298

	28 294





	% Increase

	8.1%

	10.4%

	10.4%














	On BSC the Top 3 Earners are the same wallets with most Voting Power





	# of rounds
participated

	30

	28

	26



	% of voting
power used

	36.9%

	33.3%

	29.9%



	AVG # of
choices

	9.6

	9.6

	9.8



	3 most weight

combination

used


	[3,3,4,1,4,4,2,2,3,4]

	[3,3,3,2,4,3,3,3,3,4]

	[5,5,5,5,5,5,3,4,3,4]



	[7,7,7,8,8,6,5,6,7]

	[4,3,3,2,3,3,3,3,4,3]

	[10,8,10,7,10,10,8,8,8,8]



	[9,9,9,9,9,9,3,9,9]

	[4,4,5,5,4,4,3,6,5,4]

	[4,4,4,5,4,4,3,3,3,3]
















	Top 3 Voting Power Earners on ETH





	Address

	0x6e…dDec

	0xDc…CA7D

	0xB3…6B7C



	Bought Voting

Power


	500

	200

	100





	Earned Voting

Power


	3906

	1074

	469





	% Increase

	781.2%

	537%

	375%














	How did the most successful voters used the vote markets?





	# of rounds
participated

	26

	25

	20



	% of voting
power used

	45.9%

	47.5%

	45.3%



	AVG # of
choices

	3.7

	5.8

	9.7



	3 most weight

combination

used


	[10,10]

	[5,5,5,5]

	[EACH VOTE A DIFFERENT

COMBINATION]




	[12,12]

	[+48 DIFFERENT

COMBINATIONS]




	[10]
















	Top 3 VoterIDs BSC





	VoterID

	54

	61

	121



	Voting Power

	3475

	2903

	2628














	How did the most successful VoterIDs used the vote markets?





	# of rounds
participated

	25

	22

	27



	% of voting
power used

	21.5%

	20.6%

	26.9%



	AVG # of
choices

	4.3

	4

	9.3



	3 most weight

combination

used


	[EACH VOTE

A DIFFERENT

COMBINATION]


	[EACH VOTE

A DIFFERENT

COMBINATION]


	[EACH VOTE

A DIFFERENT

COMBINATION]





















	Top 3 VoterIDs ETH





	VoterID

	195

	1

	197



	Voting Power

	2021

	1226

	1056














	How did the most successful VoterIDs used the vote markets?





	# of rounds
participated

	23

	27

	23



	% of voting
power used

	39%

	28.4%

	42.7%



	AVG # of
choices

	3.6

	7.6

	3.6



	3 most weight

combination

used


	[EACH VOTE

A DIFFERENT

COMBINATION]


	[EACH VOTE

A DIFFERENT

COMBINATION]


	[EACH VOTE

A DIFFERENT

COMBINATION]













Market predictions


21 out of 30 coins were predicted successfully on BSC.

Successful predictions were made in all rounds but 3,5,6,10,12,14,16,23,29.

BUSD was the token that was predicted most successfully.




6 out of 30 coins were predicted successfully on ETH.

Successful predictions were made in rounds 3,7,12,14,24,28.

There was no particular coin that was predicted more successfully than others.





BSC
[image: BSCgraph]




ETH
[image: ETHgraph]
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Users have voted over 37 rounds to predict the market performance of Defi tokens using a new voting mechanism called Quadratic Voting.




This report analyses the information that was compiled from those votes. The main questions answered are:





	How did users interact with the platform?


	How did voters apply Quadratic Voting?


	What makes a user a successful predictor?


	What is the predictive power of markets.vote?








What is Quadratic Voting?


That’s a voting strategy that helps balance the voting power of big players and small ones. The idea standing behind QV mechanism is to make each additional vote cost a lot more than the previous one.

It’s worth to remember that in QV participants vote for or against an issue, but also express how strongly they feel about it.

The table down below depicts how cost in tokens depends on the number of votes:









	Number of votes

	Cost in Tokens





	1

	1



	2

	4



	3

	9



	4

	16



	5

	25



	6

	36



	7

	49



	8

	64



	9

	81



	10

	100







More on quadratic voting: click here [https://financevote.readthedocs.io/en/latest/content/whitepaper/19_token_economics.html#quadratic-voting] or here [https://financevote.readthedocs.io/en/latest/content/whitepaper/14_vote_market.html#quadratic-voting].





How does the markets.vote work?


Users are incentivized to make market predictions in a series of tournaments focussed on a basket of crypto assets.




Quadratic voting is used to generate a consensus in a perceived future market order. Users get a default voting power of 100$V. They then spend a budget of voting power to create a new order, based on their perception of token quality and future potential market performance.




Users are rewarded with a proportional share of a network-generated reward pool depending on the proportionality of their correctness.




Users can amplify their voting power beyond the starting level by demonstrating a history of correct decision-making in the markets, or by purchasing more identities.




More on markets.vote in the whitepaper [https://financevote.readthedocs.io/en/latest/content/whitepaper/14_vote_market.html]. Check out also markets.vote app [https://marketsdotvote.eth.link/#/vote/how-it-works].





Voter Activity







	How did users interact with vote markets?





	Total voters

	298



	Total votes

	1379



	Total voterIDs

	597



	Average votes per round

	38



	Average user would mint

	2 voterIDs



	No voterID has ever been transfered
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Voter turnout
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Voter turnout with transaction cost*


	(average amount of ETH spent per transaction)










How did voter apply QV?
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On average, voters used 72% of their voting power per vote.

100, 125, 97 were three most used amounts of voting power.

On average, voters made 5 choices per vote.

With 10, 4, 1 being the most used number of choices.
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Coin clairvoyants









	Top 3 wallets with most Voting Power





	Address

	0x34…39EA

	0x6e…dDec

	0x67…e640



	Voting Power

	5400

	4406

	3501



	# of voterID

	50

	5

	15



	# of rounds
participated

	3

	26

	16



	% of voting
power used

	95.9%

	45.9%

	61.3%



	AVG # of
choices

	4.1

	3.7

	9.9



	3 most weight

combination

used


	[5,5,5,5]

	[10,10]

	[4,4,5,4,4,4,4,4,4,4]



	[5,5,5,5,5]

	[12,12]

	[4,4,4,4,4,4,4,4,4,4]



	
	[10]

	[3,3,4,3,3,3,3,3,3,3]














	Top 3 Voting Power Earners





	Address

	0x6e…dDec

	0xDc…CA7D

	0xB3…6B7C



	Bought Voting

Power


	500

	200

	100





	Earned Voting

Power


	3906

	1074

	469





	% Increase

	781.2%

	537%

	375%














	How did the most successful voters used the vote markets?





	# of rounds
participated

	26

	25

	20



	% of voting
power used

	45.9%

	47.5%

	45.3%



	AVG # of
choices

	3.7

	5.8

	9.7



	3 most weight

combination

used


	[10,10]

	[5,5,5,5]

	[EACH VOTE A DIFFERENT

COMBINATION]




	[12,12]

	[+48 DIFFERENT

COMBINATIONS]




	[10]








Market predictions
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6 out of 30 coins were predicted successfully.
Successful predictions were made in rounds 3,7,12,14,24,28.

There was no particular coin that was predicted more successfully than others.









            

          

      

      

    

  

    
      
          
            
  
Finding Signal in markets.vote


An analysis of the first year of markets.vote by @ShiftRunStop#8542 >source< [https://dry-forest-0623.on.fleek.co/181121_markets_vote_analysis.html]









markets.vote has been running since November 2020 on Ethereum and since April 2021 on Binance Smart Chain.




On each chain, finance.vote ID holders use quadratic voting to choose which token(s) they think will perform best over the coming week. At the end of the market period, 100,000 FVT is distributed amongst all those who chose the winning token, proportional to the number of votes they assigned the winner.




Winning voters will also receive more voting power for forthcoming vote markets. The list of coins to vote on is different on each chain.




On Ethereum the list is dominated by the big players in DeFi as well as the OG cryptocurrency, Bitcoin, and a USD stablecoin:





	Chainlink (LINK)


	Wrapped Bitcoin (WBTC)


	Dai (DAI)


	Uniswap (UNI)


	Maker (MKR)


	Compound (COMP)


	UMA (UMA)


	yearn.finance (YFI)


	Synthetix Network Token (SNX)


	Ren (REN)








The list of coins on Binance Smart Chain is a more general mix of high cap cryptocurrencies and a USD stablecoin:





	Cardano (ADA)


	Bitcoin Cash (BCH)


	Binance Coin (BNB)


	Binance USD (BUSD)


	Polkadot (DOT)


	Ethereum (ETH)


	Filecoin (FIL)


	Litecoin (LTC)


	Tron (TRX)


	Ripple (XRP)








Predicting the Market


The cryptocurrency market is notoriously volatile and unpredictable. It is clearly not possible to perfectly predict the future. But with the combined consideration, market analysis and intuition of hundreds of crypto degens will it be possible to predict the market more profitably than relying on your own strategy?




Beyond the fact that the crypto market is fundamentally difficult to predict, a number of other factors came into play that may have reduced the quality of prediction signal coming out of markets.vote.




Factors with a negative impact on predict market:





	Mass hedged voting


Despite attempts at sybil resistance to stop users minting many IDs and voting multiple times, there is clear evidence that this happened. It happened most on Binance Smart Chain where the parameters affecting the base price and decay rate of minting IDs on that chain failed to provide sufficient sybil resistance. This, coupled with the low cost of voting on BSC meant that many users heavily hedged their votes across all tokens. As there was no penalty for guessing incorrectly, there was nothing to lose from voting many times in order to win a larger share of the FVT award each week. This phenomenon also occurs on Ethereum but to a lesser extent. On the Ethereum chain, the sybil resistance design worked more effectively initially due to a decay rate which kept the price of multiple IDs in quick succession unaffordable. Also, the art attached to Ethereum IDs for a period in early 2021 increased the desirability of the NFTs and kept the price to a level that made it unviable economically to mint multiple IDs purely with the intention of earning rewards on markets.vote. Finally the high price of gas on the Ethereum chain meant that voting en masse was at times excruciatingly expensive and meant it did not make financial sense to vote many times as the rewards may not have covered the gas fees.






	People look back not forward


The data shows that voters continually voted highly for tokens that were doing well that week. Presumably with the confidence that they would continue to do well the following week. While this was sometimes true, history proves that it was not usually the case - tokens in fact tended to have short term spikes in price and were often corrected after a short term rise.






	Lots of casual voting


It’s probably fair to say that the majority of people who voted did so having not done a great deal of research or consideration into what tokens may actually perform well the following week. Besides gas fees (which were often considered on the Ethereum network) there was nothing at stake to lose for incorrect predictions. This resulted in lots of votes being placed with little to no consideration for how well that token may actually perform over the coming week.













Potential Strategies


A number of investment strategies that could have been adopted based on the week’s prediction have been chosen for the purpose of this analysis. All of the historic voting data has been extracted from the contract as well as all of the token prices at the start and end of each round’s market period. Using this data it has been possible to play out each strategy to see how much money would have been made (or lost) by adopting each.




The strategies chosen for this exercise were as follows. Each strategy begins with $1000.





	Baseline


Invest $100 into each token after voting for round 1 closes. HODL.






	Prediction weighted


For those that have absolute trust in their fellow voters. After the voting for each round closes distribute your accrued capital proportionally across all of the tokens according to the number of votes they received in the prediction market.






	All in


After the voting for each round closes, the entire accrued capital is moved into the token that received the highest number of votes.






	Top four


After the voting for each round closes, the accrued capital is divided evenly amongst the four tokens that have received the highest number of votes.






	All in pessimist


For those that believe that the group will consistently fail to pick out the token that will perform best the following week. After the voting for each round closes, the entire accrued capital is moved into the token that received the lowest number of votes.






	Bottom four


As strategy 5, but after the voting for each round closes, the accrued capital is divided evenly amongst the four tokens that have received the lowest number of votes.






	Top; bottom


For those that think the group is likely to choose the best token for coming week or the worst, and not much inbetween. After the voting for each round closes, the accrued capital is divided evenly between the token that received the highest number of votes and the token that received the lowest number of votes.






	Top 2; Bottom 2


As strategy 8 but a bit more hedgy. After the voting for each round closes, the accrued capital is divided evenly amongst the two tokens that have received the highest number of votes as well as the two tokens that have received the lowest number of votes: 25% to each token.






	High cap maximalist


Invest the full $1000 into the highest market cap coin in the market and hodl (BTC on Ethereum markets.vote; ETH on BSC markets.vote)






	BONUS STRATEGY: Crypto Hamster


Inspired by this news story [https://www.bbc.com/news/technology-58707641] from September 2021, this strategy simulates what would have happened if you’d allowed your pet hamster to choose which of the 10 tokens you moved all of your capital into at the start of each round. You can respawn the hamster with a new set of choices by clicking the button below each graph in the analysis for each chain below.












Note

Where applicable, any trading fees that would need to be paid each week when exchanging from one token to another have not been taken into account in this analysis. On the occasions where multiple coins received the same number of votes the capital was evenly divided between them both.





BSC markets.vote data






It’s fairly clear from the similarity of the lines for all strategies on the chart above that no clear signal can be drawn from the historic markets.vote data on the Binance Smart Chain. This is almost certainly because mass hedged voting by a relatively small number of voters using multiple IDs has introduced too much noise to the data.

It is notable, however, that despite the apparent lack of a clear signal in this data the strategy that would have earned the investor the most money would have been to go all-in each week on the token that received the most votes from the markets.vote users.




On the original site there is a button [https://dry-forest-0623.on.fleek.co/181121_markets_vote_analysis.html#addHamsterBsc] that allows to respawn the BSC Crypto Hamster numerous times. Doing that confirms that following no single strategy based on BSC markets.vote data would have produced a markedly different result than getting your pet hamster to do your investing for you.





ETH markets.vote data






In contrast to the data produced by markets.vote on BSC, on Ethereum there are distinct differences in outcome between the different strategies that could have been employed. One remarkable thing is that markets.vote voters consistently failed to choose the token that would perform best the following week.

Furthermore, they often chose the token that would perform the worst. This is reflected by the fact that after 52 rounds of voting, if after each week an investor had moved their entire capital to the token predicted to perform best they would end up with only $852 from their initial $1000.




Even more remarkable is that the strategy that performed best over 52 weeks was for an investor to move their entire capital each week to the token that had received the fewest votes. If that strategy was consistently adopted the initial investment of $1000 would have become $10,369 after 52 weeks. This is a 12× better return than investing in the most voted for token each week.




Mashing the “Respawn ETH Crypto Hamster” [https://dry-forest-0623.on.fleek.co/181121_markets_vote_analysis.html#addHamsterEth] button quickly highlights that only very rarely would a near brain-dead rodent have made more money than if you had consistently invested in the very tokens that the markets.vote users told you not to. Conversely, only very rarely would little Hammy have done more damage to your initial $1000 investment than if you had consistently moved your investment to the token with the most votes.




Just so you know what you could have won, if the markets.vote users had perfectly predicted the market each week and you had consistently moved your entire capital each week to follow their predictions, your initial investment of $1000 would have become $267.5 million after a year.





References


	Binance Smart Chain markets.vote historic voting data extracted from the markets.vote contract using bscscan [https://bscscan.com/address/0xa6bb733a61f2f4f09090781cccd80929c9234b3f].


	Ethereum markets.vote historic voting data was extracted from the markets.vote contract using etherscan [https://etherscan.io/address/0xea6556e350cd0c61452a26ab34e69ebf6f1808ba].


	Historic token prices for the start and end of each market period for both blockchains were obtained from cryptowat.ch [https://cryptowat.ch/] and their cryptofinance [https://cryptofinance.ai/] plugin for Google Sheets.


	If you wish to analyse this data fully and perhaps come up with some of your own strategies to play out, here is the full data on Google Sheets [https://docs.google.com/spreadsheets/d/1YldctjHWdCwIKlZH6g2eZ6X6m7skNIOwoOVxmDYpHAI/edit#gid=2019966782].


	Interactive charts powered by ApexCharts [https://apexcharts.com/].
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  The Data Strategy

Contexts
Presentation
Business logic
Persistence
Blockchain

Dapp
Source
Map (state transition)
Reduce (conditions)
Sink

Data

CSV
Digested vote
Digested voice credit
MySQL
Influence Proposal Vote
Influence Proposals
$I balances
FVT balances
Ethereum (and clones) Blockchain
Primary vote
Primary $V
Primary FVT token
Primary Identity
Investor vault
LP Token vault
Team vault
Auction
Chainlink
Yield

Balances (derived from FVT)
I
V
FVT (not withdrawn)

Stats
log(% change) * trading volume, to weed out these 1000000% gains on $100

Data Structure
Schema
Variable Names
Languages

Purpose
Early discovery of tokens (notifications of scams)
Early dashboard.vote specification
Navigating data for engineering/design/marketing

Market Cap
Circulating Supply Data
Team/Investor Tokens
LP Vault

Vote Data
Two existing scripts are available to generate vote data and voter ranks.
Voice credits
VoterID
Owner
Data Science Layer

Contract Token Supplies

Trollbox
Ethereum
BSC
Bridge
BSC
Yield
Most Basic Yield
Residents Pool
Tycoon Pool
Influence
Vote Mining
VoteID IOU
Merkle drop (Bank)
TokenState

Node Infrastructure

Graph

Subgraph

Information Strategy [FORK THIS]

Presentation

Gitbook

Documentation

Practices
Handling



            

          

      

      

    

  

    
      
          
            
  
Frontend



	JavaScript (React.js, Bootstrap.js)


	Styles (Sass, Zeplin)










            

          

      

      

    

  

    
      
          
            
  
Infrastructure



	Data (Python Pandas)


	Visualisation (Chart.js, Neo4j)


	Smart Contracts (Solidity, Web3.js, Infura, Ankr, Pokt)


	Testing (Truffle, Ganache, Mocha, Cypress.io)


	Wallet (MetaMask, Wallet Connect)


	Repositories (GitLab)


	CI/CD (GitLab, Docker, Puppeteer, Fleek, IPFS, Piñata)










            

          

      

      

    

  

    
      
          
            
  
Mobile Development



	Progressive web applications










            

          

      

      

    

  

    
      
          
            
  
UI Design



	Competitor Analysis


	Ecosystem/internal standards










            

          

      

      

    

  

    
      
          
            
  
UX Design



	Personas


	Tokenomics










            

          

      

      

    

  

    
      
          
            
  Ethereum is a blockchain platform that allows users to upload and execute computer programs known as Smart Contracts. Ethereum Smart Contracts
can be written in a variety of Turing Complete languages,
the most popular being Solidity [9]. Source code is compiled
into a bytecode representation. The bytecode can then be
deployed using a contract creation transaction. Contracts have
a special constructor function that only runs when the contract
creation transaction is being processed. This function is used
to initialize memory and call other contract code. Miners
execute the bytecode inside the Ethereum Virtual Machine
(EVM). At present, each miner must execute all transactions
for all contracts and hold the current value of all the memory
associated with all of the contracts.

Ethereum [8] to platforma blockchain, która umożliwia użytkownikom przesyłanie i uruchamianie programów komputerowych znanych jako inteligentne kontrakty. Inteligentne kontrakty Ethereum
można napisać w różnych językach Turing Complete,
najpopularniejszym jest Solidity [9]. Kod źródłowy jest skompilowany
na reprezentację kodu bajtowego. Kod bajtowy może wtedy być
wdrożone przy użyciu transakcji tworzenia kontraktu. Kontrakty mają
specjalna funkcja konstruktora, która działa tylko wtedy, gdy kontrakt
transakcja tworzenia jest przetwarzana. Ta funkcja jest używana
do inicjalizacji pamięci i wywołania innego kodu kontraktu. Górniczy
wykonaj kod bajtowy w wirtualnej maszynie Ethereum
(EWM). Obecnie każdy górnik musi wykonać wszystkie transakcje
dla wszystkich kontraktów i zachowaj aktualną wartość całej pamięci
związane ze wszystkimi umowami.


Ethereum

Ethereum is a blockchain platform where registered users are able to upload and execute computer programs called Smart Contracts.




            

          

      

      

    

  

    
      
          
            
  small controllers that you get the functions from to be able to use “backend” stuff;

Ethereum is a blockchain platform that allows users to upload and execute computer programs known as Smart Contracts. Ethereum Smart Contracts
can be written in a variety of Turing Complete languages,
the most popular being Solidity [9]. Source code is compiled
into a bytecode representation. The bytecode can then be
deployed using a contract creation transaction. Contracts have
a special constructor function that only runs when the contract
creation transaction is being processed. This function is used
to initialize memory and call other contract code. Miners
execute the bytecode inside the Ethereum Virtual Machine
(EVM). At present, each miner must execute all transactions
for all contracts and hold the current value of all the memory
associated with all of the contracts.

When deployed to a blockchain, a smart contract is a set of instructions that can be executed without intervention from third parties. The code of a smart contract determines how it responds to input, just like the code of any other computer program.

A valuable feature of smart contracts is that they can store and manage on-chain assets (like ETH or ERC20 tokens), just like you or I can with an Ethereum wallet. Because they have an on-chain address, like a wallet, they can do everything any other address can. This opens the door for programming automated actions when receiving and transferring assets.



            

          

      

      

    

  

    
      
          
            
  idea of wallets
takes care of authorization with the applications

In finance.vote products we are using MetaMask.



            

          

      

      

    

  

    
      
          
            
  
May 2021



	Weekly Updates: May 10th, 2021

	Weekly Updates: May 18th, 2021

	Weekly Updates: May 24th, 2021

	Weekly Updates: May 31st, 2021








            

          

      

      

    

  

    
      
          
            
  
June 2021



	Weekly Updates: June 7th, 2021

	Weekly Updates: June 14th, 2021








            

          

      

      

    

  

    
      
          
            
  
July 2021



	Weekly Updates: July 5th, 2021

	Weekly Updates: July 12th, 2021

	Weekly Updates: July 19th, 2021

	Weekly Updates: July 26th, 2021








            

          

      

      

    

  

    
      
          
            
  
August 2021



	Weekly Updates: August 2nd, 2021

	Weekly Updates: August 13th, 2021

	Weekly Updates: August 20th, 2021

	Weekly Updates: August 27th, 2021








            

          

      

      

    

  

    
      
          
            
  
September 2021



	Weekly Updates: September 3rd, 2021

	Weekly Updates: September 6th, 2021

	Weekly Updates: September 13th, 2021

	Weekly Updates: September 20th, 2021

	Weekly Updates: September 27th, 2021








            

          

      

      

    

  

    
      
          
            
  
October 2021



	Weekly Updates: October 4th, 2021

	Weekly Updates: October 11th, 2021

	Weekly Updates: October 18th, 2021

	Weekly Updates: October 25th, 2021








            

          

      

      

    

  

    
      
          
            
  
November 2021



	Weekly Updates: November 1st, 2021

	Weekly Updates: November 8th, 2021

	Weekly Updates: November 15th, 2021

	Weekly Updates: November 22nd, 2021

	Weekly Updates: November 29th, 2021








            

          

      

      

    

  

    
      
          
            
  
December 2021



	Weekly Updates: December 6th, 2021

	Weekly Updates: December 13th, 2021

	Weekly Updates: December 20th, 2021








            

          

      

      

    

  

    
      
          
            
  
January 2022



	Weekly Updates: January 4th, 2022

	Weekly Updates: January 31st, 2022








            

          

      

      

    

  

    
      
          
            
  
February 2022



	Weekly Updates: February 7th, 2022

	Weekly Updates: February 14th, 2022

	Weekly Updates: February 21st, 2022

	Weekly Updates: February 28th, 2022








            

          

      

      

    

  

    
      
          
            
  
March 2022



	Weekly Updates: March 8th, 2022

	Weekly Updates: March 14th, 2022

	Weekly Updates: March 21st, 2022

	Weekly Updates: March 28th, 2022








            

          

      

      

    

  

    
      
          
            
  
April 2022



	Weekly Updates: April 4th, 2022

	Weekly Updates: April 11th, 2022

	Weekly Updates: April 19th, 2022

	Weekly Updates: April 25th, 2022








            

          

      

      

    

  

    
      
          
            
  
May 2022



	Weekly Updates: May 2nd, 2022

	Weekly Updates: May 9th, 2022

	Weekly Updates: May 16th, 2022

	Weekly Updates: May 23rd, 2022

	Weekly Updates: May 30th, 2022








            

          

      

      

    

  

    
      
          
            
  
June 2022



	Weekly Updates: June 6th, 2022

	Weekly Updates: June 16th, 2022

	Weekly Updates: June 20th, 2022

	Weekly Updates: June 27th, 2022








            

          

      

      

    

  

    
      
          
            
  
July 2022



	Weekly Updates: July 4th, 2022

	Weekly Updates: July 11th, 2022

	Weekly Updates: July 19th, 2022

	Weekly Updates: July 25th, 2022








            

          

      

      

    

  

    
      
          
            
  
August 2022



	Weekly Updates: August 1st, 2022

	Weekly Updates: August 9th, 2022

	Weekly Updates: August 15th, 2022








            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: May 10th, 2021

Yield.vote
Resident Pool (for Ethereum citizens)


	Launch Sequence Finalized


	Incentivized test closes Friday 14th 12:00pm UTC


	Citizens Vote Closes Sunday 16th Midnight UTC


	Mainnet Launch: Monday 17th 12:00pm UTC


	Incentive for Resident Pool Test: get FVT rewards for the most amount of properties held for the longest.


	Citizens vote to be held on influence.vote where citizens vote on parameters to be used for the mainnet launch. Dr. Nick will begin to curate debate in telegram citizens group


	Dr. Nick to write article on Resident Pool and citizens vote for Resident Pool


	Website visuals created


	Discussion on social media posts


	Bug Bounty: bug bounty being paid out to user who identified critical issue




Markets.vote


	Discussing strategy on how citizens can propose new tokens to be added to markets.vote


	Prepare for “What Token Next?!” Influence vote using token weighted QV


	Fix BSC strategy


	Working with Pokt


	Working with Ankr


	PropOther expensive provider came back and admitted their nodes can’t sync either


	Infra providers claim to be close. Chain continues to show signs of being fundamentally rekt.




Auction.vote


	Finalizing details for NFT auction to take place this month


	Thursday Dev meeting to discuss details of auction.vote




LDN21 (A London Election Voting Experiment)


	Meeting with a new press officer to create tabloid-like article about the LDN21 vote.


	Continuing discussion with political groups


	Finalizing the parameters to be used in PDF that will showcase the analytics of the LDN21 vote




Partnerships


	Ongoing discussion with 5 potential partners


	Building governance proposal for key partner for this month.


	3 partnership announcements in progress


	Build dApp suite deck for adopting new DAOs




Marketing/Branding


	Scheduled Dev meeting to establish branding to prepare for collaborations with PR partners for next Wednesday


	Communications strategy: deciding on our strategy to engage/recruit thought leaders.




Community Fund


	Has been setup


	Queue of transactions setup to pay out content creators


	Set up rolling quadratic voting system for payouts and bounty system




Governance


	Continuing work on Timeline to soon be made public


	Continuing work on Governance Map to soon be made public


	Continuing work with lawyers to establish our legal entities




influence.vote


	Bug Fix: “Winner” not showing on influence.vote.


	Set up episode 2 ethereum citizens vote for use in designing yield parameters.


	Release LDN21 results and push to press.




BSC Citizens


	Create a community video vote in BSC chamber to help create an upcoming “degen friendly” launch video for BSC markets when functional.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: May 18th, 2021

Yield.vote


	Incentivized Test


	Test closed


	Found bugs resolved


	Preparing to pay out incentivized rewards






	Citizens Priorities Vote


	Vote completed and results compiled


	Results posted to Telegram and Twitter






	Resident Pool


	Launch details posted to social media


	Yield parameters set to metrics voted upon in Citizens Priorities Vote.  Launch Parameters (14 day pulses, 1m FVT per pulse, Sushi Pool 0 LP entry, 1000 SLP cap)


	Launched and now live. Approximately $650,000 currently staked at time of writing


	Resident Pool Medium article published: https://financedotvote.medium.com/finance-vote-resident-pool-launch-sequence-5ea94a8a5236


	Explainer video posted to Youtube: https://www.youtube.com/watch?v=FrGzmjnq2Ac&t=155s


	“Image Not Displaying” issue resolved


	New release update with the following features / upgrades:


	Sortable tables


	Fixed failed txs error


	Various statistics bugs fixed


	Minor style improvements


	Performance increase (reduced calls to infura)










	Discussion on further social media coverage and posts




Markets.vote


	BSC Ballot #7 winner announced


	ETH Ballot #26 winner announced


	Discussion related to the possibility of a launch to Polygon network


	bridge.vote added to priority list


	BSC infrastructure discussion. Create “The State of Binance Smart Chain” post to update BSC citizens on specific progress…. Potential Influence.vote to decide on trying to fix BSC or move to another chain…


	Preparing to announce Bounty on GitCoin to scale multi chain deployments


	Discussion on Kusama deployment viability


	New release update with the following features/upgrades:


	Share vote to twitter button


	Many bug fixes


	Default art now showing


	Performance improvements (caching identity info)








Auction.vote


	Discussed novel cost-efficient solution to batch minting using immutable.com or other scalability solution


	Building of NFT Auction interface


	Olyseum token auction discussion




Influence.vote


	Episode 2 ethereum citizens vote for designing yield parameters for Resident Pool completed


	One week code clean up and refactoring begins


	Prepare for rapid deployment of influence votes


	Discussion related to “normie friendly” v2 influence development trajectory




Community, Content, Marketing


	Zebu engaged as PR partners


	Community Call completed and recording on SoundCloud: https://soundcloud.com/theogoodman/fvt-community-call-may-14-2021-proof-of-selfie


	Branding meeting scheduled for next week


	Soon purchasing banner on r/ethtrader Reddit to promote finance.vote. This Reddit uses Harbinger Taxes as we do in Resident Pool


	Purchased requisite donut tokens to be able to purchase r/ethtrader banner


	Finalizing design of banner to be placed on r/ethtrader


	Discussing possibility of proposing r/ethtrader collaboration


	Meeting with potential UX design consultant


	Create Video for DeFi Summit and begin work on Keynote


	Preparing quiz competition with the crypto personality test and synchronising with airdrop


	Preparing designs


	Coordinating with Zebu






	Arrange a “Deep Dive AMA” to be held in our home Telegram group


	First “Crypto Philosophy Corner” in Discord




LDN21


	Results finalized to PDF. Preparing to publish


	Post our press release on Medium


	Continue discussions with mainstream press




Partnerships


	Preparing Olyseym partnership announcement


	Build FVT partner deck for the dApp suite




Community Fund


	Move to a new selection and payout structure


	Selecting this week’s top submissions


	Promote engagement and recruit more content creators




Governance


	Continuing work on Timeline to soon be made public


	Continuing work on Governance Map to soon be made public


	Continuing work with lawyers to establish our legal entities




Hires


	@HelloImChris and @SaviorCrypto brought into the core team as creative content producer and token economics analyst


	2 new developers to be added to the front end team


	Recruitment search for: rust developers, product designers, solidity developers, and open call for crypto and data analysts







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: May 24th, 2021

Merkle Drops


	Discussion on Merkle drop technology and timeline for first Merkle drop deployment.


	Currently running various contract tests. Showing promising results. Halborn audit to follow.


	Discussion on UX design for users where they would commit to vesting schedule or withdraw.


	Merkle drops present the possibility of gasless airdrops of both tokens and NFTs. Opens the door for decentralized payroll. Each receiver could have their own vesting schedule. Can help us deliver a large batch of minted identities. User directed vesting schedules can double as a proxy for commitment to the network.








Yield.vote


	Incentivized Test


	Required - scripts for interpreting contract data needed to determine payouts.






	Resident Pool


	Working on minor stability and bug fixes to be pushed out on the next pulse.


	Failed transaction rounds issues resolved. Refunds outstanding for Tx’s related to front end issue.


	Resident Pool economics playing out as planned. Proceed to Tycoon Pool release.






	Setup meeting with Halborn to discuss smart contract security and audit flow.




Markets.vote


	
	BSC
	
	Pokt and Anker claiming progress and fixes but slow network node issue persists.


	Reaching out to Pokt and Anker for comment.










	BSC Ballot #8 winner announced.


	ETH Ballot #27 winner announced.


	Now on Polygon.


	Opening conversations about new markets on new chains.




Auction.vote


	Continuing front end design of 2D/3D interface for experience NFTs for Olyseum.


	Discussion on token auction and yield pool for Olyseum.


	Discussion on business model to be had with Olyseum. Potential mixed revenue model.


	Discussion on promotion strategy for auction house.


	Front end for NFT auction created.


	Zebu creating content for auction release.


	Discussion on how to market 3D auction house.




Influence.vote


	LDN21


	Continuing discussion with press.


	Pay out London FVT rewards.






	Citizens Priority Vote


	Two votes: NFT gated (Ethereum Citizens) and token-weighted will be created for signalling towards user priorities.








MultiChain


	Liquidity deployed to Polygon.


	Discussions with SAFU wallet about collaboration.


	Create post on multi-chain strategy and contract address confirmation.


	Contact Coingecko to update the markets list.




Community, Content, Marketing


	Weekly Updates posted to Gitlab and announced on Telegram.


	r/ethtrader banner purchased.


	Meeting with r/ethtrader to discuss AMA.


	Discussion on DMF (Decentralized Monetary Fund) for bank.vote, auction.vote, and yield.vote.


	Friday meeting with animator to make explainer video of entire dApp suite.


	Friday meeting to discuss next wave of video content prep.


	Discussion on Nick and Chris creating and teaching open sourced smart contract course.


	Discussion on viability for an IRL art auction event to be held with a crypto group in Bali, Indonesion using auction.vote.


	Discord strategy discussed. Migration to discord imminent. Collaborate with Ksenya on approach and new content cycle.


	A “Deep Dive AMA” was proposed in the main TG group. Proceed to set up and publish.




Partnerships


	Olyseym Partnership announced to Twitter and Medium: https://financedotvote.medium.com/finance-vote-x-olyseum-defi-nfts-and-fan-democracy-e946eed07fbd


	Friday meeting with Zebu to discuss iTrust partnership roll-out.


	Continue with the partnership proposal deck to facilitate quick on-ramping of new partners to the dApp suite.


	Discussions with Chainlink regarding Keepers PR event. Finance.vote perhaps the earliest of adopters of LINK based keepers.




Community Fund


	Low numbers of submissions for creative content. Pick this up again.


	Link the community fund with DD AMA work and promote more content creation.




Governance


	Thursday Operations meeting to discuss organization, time efficiencies, scheduling, and writing/content strategies.




Hires


	2 new developers added to the front end team.


	1 developer promoted to managerial role.


	Recruitment search for: CIO, rust developers, product designers, solidity developers, and open call for crypto and data analysts.


	UX designer urgent priority.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: May 31st, 2021

NFT Auctions


	In discussions with a physical art auction in Bali, Indonesia – NFT Live.


	Operation NFT Live Leads - Naved and Joseph.


	Introducing two further engineers to the 3D auction system.


	Arrange a call with the art team next week.


	NFT Auction contract audited at the moment as we Halborn.


	Single auction contracts or sequential - requires moderate redesign of the contracts.


	Nick to arrange with Yuvi to do a contract read through video.


	Build requirements document for finalising the 3D auction and plot next development trajectory.


	Video event exploration.


	Roadmap to multiplayer.


	Wallet connect onboarding sequence - minimal IRL bidding design.


	Mobile first on this product.


	NFT product meeting on Friday.


	Theo and Ksenya to build Auction Zero and BSC Identities proposals.


	Operation Auction Zero (first NFT auction to be held on auction.vote) Leads - Theo and Ksenya.




Bank.vote and airdrop


	Open discussion with Commerce Block in future with regards to Merkle tree cryptography.


	Merkle vesting contracts are written, compiled.


	Tests being developed.


	Audit to be computed.


	More middleware than usual.


	Merkle NFT drop contract in final stages of design.


	Discussions with ethtrader mods to carry out our first large scale influence vote.


	Appendable merkle roots.


	Build out the ethtrader in collaboration with the mods. Aim for the end of June.


	Build out vote mining token economics including initial influence.vote experiments.


	Vote mining June campaign.


	Bank 2.0 - needs to be refactored to include an airdrop and vesting system.


	Arrange product meeting for Bank 2.0 next Tuesday 11am.


	Operation ethtrader: Nick and Yuvi.




Influence.vote


	LDBNLondon Experiment Debrief


	Send article to Zebu.


	Pay out FVT rewards to Londoners ASAP.






	Priority votes.


	What next votes?


	Decoding DeFi votes.


	Send press release to Zebu.


	Nick to do report distribution on LinkedIn.


	Working on resolving snapshotting of historic state for the token weighted priority vote (infura).


	On track for priority votes on Monday, both Ethereum IDs and FVT token weighted.


	Current strategies (token weighted, ID gated, address gated) require two different “spaces” (top level data structure which contains proposals), we will seek to allow multiple strategies per space in the next iterations.


	We need to make influence.vote more public facing.


	Prepare for data analysis between voting strategies.


	Plan to what token next?


	Start construction of admin screen for rapid vote and proposal creation. Naomi, Nick, Yuvi and dev team.


	Building admin panel flow.


	NFT priority Monday.




Yield.vote


	Diagnose issue with inability to kick people out.


	Plot Tycoon Pool.


	Data tear down.




Markets.vote


	Market rounds completed: BSC Ballot #9 and ETH Ballot #28.




Operations


	One new engineer onboarded this week.


	One further engineer joining team next week.


	Taking total engineering head count to 8.


	Seeking CIO (Chief Information Officer) role.


	Building up a more robust dev ops and management layer to scale development across apps.


	Token economics workshop this week completed. Landed a strong utility case for FVT across all live and forthcoming apps.


	Operation Chicken Coup - dApp factory contracts and decentralised scalable deployment.




Multi-chain


	BSC Status.


	Develop artwork for BSC identity strategy.


	Publish State of BSC article.


	ANKR appears to have a functioning archive node. Negotiating test end point.


	We’ve gone to Polygon.


	Discussion on bridge. Possible bridge to Polygon.


	Connected with SAFU wallet team.


	Liquidity Strategy in advance of the bridge.


	Bridge not possible on BSC without working node infra.


	Contact Chainsafe.




Community, Content, Marketing


	Schedule discord Strategy Meeting.


	Nick to apply to NFT NYC event http://nft.nyc


	Weekly Updates posted to Gitlab and announced on Telegram.


	Discussion on new strategy to manage relationships.


	Create spreadsheet.


	Engaging a business developer to assist to seek out and open relationships.


	Setup new telegram group.






	Nick/Yuvi: Start internal smart contract training programme and set path to open source.


	Assign LinkedIn to Zebu.




A.O.B.


	WOOFY







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: June 7th, 2021

NFT Auctions


	Contract read through video for the NFT Auction contract recorded, although updates to contract missing and AV not great. Re-record?


	Discussion on contract coding and architecture.


	Some auction edge cases such as no bid cancelation, resolved.


	Discussion on setting up various functions for chaining auctions and modifying revenue share.


	Live Auction: IRL NFT auction to happen in Bali, Indonesia


	Ongoing discussions with S21 Bali Crypto.


	Discussion on event logistics.


	Discussion of possible dates.


	Aim for July 11th.






	Auction Zero (Within community, test)


	What to be auctioned?


	How to hype? What’s our strategy?


	Possible dates. Aim for July 4th.


	How to put out a call for memes, NFTs.


	Start campaign soon – Theo, Ksenya.


	Product meeting for Thursday.






	Auction Main Net Launch


	Aim for August 7th.


	Create memes/art about crypto and crypto history…. Meta-crypto.






	Discussion on asset passport for delivering physical NFTs.


	Possible test? Rollot plans.


	Contracts passed to Halborn for audit.




Bank.vote and Airdrop


	Plans moving forward. Product finalisation meeting scheduled for this week.


	Initiate: Operation: Join the Party.


	Vote Mining token economics close to completion.


	Land launch date for Bank 2.0 this week.




Influence.vote


	LDN21


	Pay out rewards [DONE].


	Possible next vote: What issue should be talked about next? Send out emails.


	ACTION: LDN21 Debrief - Record assembly video.


	Journalist article to zebu for content.






	Debrief from Priority Vote


	Schedule Discord voice meeting to discuss the priority votes.


	“You said, we did” equivalent.






	ACTION: Plan the “What next” votes?


	Decoding DeFi Votes.


	ACTION: Admin Panel Flow for Setting up votes. Internal Team Use.




Yield.vote


	Resident Pool


	Is making revenue in fees. LP burn rates increasing.


	New contract upgrade to “Pool Factory” in the process.


	Resident Pool debrief after this pulse.


	Wind up this pool, setup vote for the next set of parameters for the next pulse.


	Factory contract upgrade. Push a new contract on the next pulse with new stability and bug fixes.






	Wrapping up resident, tycoon, itrust, and olyseum pools to then be upgraded.


	Payout transaction failure issue. [Transactions Reviewed, Payouts today]


	Working on an issue with our ethtrader banner.


	Build analysis capacity for data tear down of resident pool data. Lots of research potential.




Markets.vote


	2% of supply burned to mint Identities.


	Discussion of possibly creating separate market vote for those citizens with high V power (pro-market).


	What token next markets possible. Roadmap to deployment.


	Market rounds completed: BSC Ballot #10 and ETH Ballot #29.




Merkle Drops


	NFT merkle drop


	Need to declare “commitment” via merkle proof and claim via merkle proof.


	Influence identity screen airdrop integration.






	Ethtrader collaboration open.




Operations


	Litepaper first draft completed. Team review this week.




Governance


	Calls being put out for UX/UI designers. More design capacity is highly desirable.


	Meeting with potential technical recruiter.


	Pyramid Phase begun?


	Discussion on whether it’s time to open source the governance framework.


	Ongoing discussions with possible designer.




Community, Content, Marketing


	Deep Dive AMA June 4th: https://www.twitch.tv/videos/1045635014


	Do another DD AMA on Friday.


	Advertise soon.


	Collect questions throughout the week.






	Create schedule/calendar for Discord.


	Biz Dev template constructed. 8-9 potential partners listed.


	NFT Deck and dApp suite deck content created.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: June 14th, 2021

NFT Auctions


	Unit tests written. Ready for 2D designs and connection to 3D world.


	Auction 0


	July 4th


	ACTION: land plan by Friday.


	Start Announcing soon. Ksenya.






	“NFT Live” Auction


	July 11th.


	Possibly merging event with Unit Global.


	ACTION: land plan by Friday.


	Start announcing soon. Ksenya.






	Auction 1.0


	Consideration of a real estate sale.


	Search for NFTs.


	Cryptopunk


	HashMask


	Olyseum xNFT


	Carlos Mattos










	Halborn


	Contracts sent to be audited. Waiting for a response.


	2 contract read-through meetings with the Halborn team completed. Small corrections made.


	ACTION: Schedule next contract read-through.


	ACTION: Message Rob/Steve.






	Considerations of other peer review options. Ongoing.


	“Peer Review Circle” or “Security Cartel”.


	ACTION: Setup Telegram group.


	Possible bug bounty?






	ACTION: Complete “NFT Auctions and the Metaverse” Medium article.




Bank.vote & Airdrop


	Operation: Join the Party


	How do we deploy the technology?






	ACTION: Arrange chat about contract with Yuvi, Marek, Adrian about merkle drop & merkle vesting.


	Contracts written. Next step: tests, interface design, & implementation.




Influence.vote


	Merkle identity: contract written, middleware partway done.


	Incinerator: contract written.


	Refactor to make strategies per-proposal instead of per-space.


	ACTION: Gated suggest a token form. Announcement. Incentive? Nick, Joseph.


	Priority Vote Debrief


	ACTION: Put out responses this week.






	LDN21 Failed Transactions paid out.




Yield.vote


	Resident Pool


	Debrief after next pulse completion. Speaking to a data scientist.


	Liquidity Factory: contracts done, tests done, audit in progress, new interface in progress.


	Updating our contract to a liquidity contract allows us to make governance decisions and update contracts without needing to evict everyone. They also allow us to open new pools without needing to deploy new contracts.










	ACTION: Need to fund with more FVT. Chris.




Markets.vote


	BSC


	Pokt: still borked, might work with block ranges on filters.


	GetBlock: trying this this week.


	Ankr: still borked.






	Stonks on Polygon


	What Token Next Votes first.


	Suggest a token – ACTION: Google form for those with IDs and FVT minimum?






	ChainLink consented.








Multi-chain


	BSC


	ACTION: Make minimal code that demonstrates BSC node failure. Chris.






	Polygon


	Stonks






	Chainstack Contacted.




Operations


	ACTION: Litepaper Final Draft. Nick, Naved. Thursday.


	Dashboard


	Added FVT payment to Halborn to accounting sheet.




Governance


	“The Not So HR Dept.”


	ACTION: develop community recruitment process.


	ONGOING: Develop Phase 2 People Strategy. (Who do we need to scale again?).






	Update Trello Timeline


	Convert to “Wenn Chart”.


	Reflect priority vote in timeline.






	What Token Next


	Analyst Chamber.


	ACTION: How to announce it?


	Engineering team is optimistic that we can do the vote this week with a what-to-vote-on form.


	Token gated only










	Potential Designer.




Community, Content, Marketing


	DiFi Summit Conference. (https://www.defisummit.com/)


	Tweets published.


	Announced to TG.






	ONGOING: GitCoin - Hackathon.


	Twitch Deep Dive AMA June 11th: https://www.twitch.tv/videos/1052816780


	Discussion on Clubhouse strategy.


	ACTION: Write a new strategy. Joseph.






	Zebu: Joseph working with Zebu on Twitter strategy.


	Prepare a video for DeFi Summit. Branding/marketing for the video.


	Why are DAOs necessary video recorded.






	ACTION: Initiate Discord. Joseph, Ksenya. Thursday.


	ACTION: Nickbot – Moving conversations from TG to Discord.


	Bizdev


	Recruiting


	Matt


	Biz Dev spreadsheet sent to Matt.










	Zebu:


	Been doing foundation work: messaging matrix, influencer strategy.








Influencers



	Merkle vesting?


	Consortium?







NFT Deck and dApp suite



	Content done.


	ACTION: Needs design. Ask Zebu.










            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: July 5th, 2021

Influence.vote


	Contract made more generalizable.


	Scaling stress tests completed.


	Adding another layer of privacy and scalability over time using zero knowledge proofs.


	Fixing bugs.


	Need some designs for NFTs. Auto-generate. Add to IPFS. Will be compatible with OpenSea and others.


	Build Influence narrative more.


	Set up test for minting NFT identities and voting.


	Discussion on Proposal.vote.




Yield.vote


	Now in a new pulse.


	Discussion on pool upgrade.


	Keep it rolling till the next governance decision.


	Aim for a governance decision in this new pool before the next pulse. Basic, Tycoon, & Resident Pools.


	What to do next? Data Review (csv).






	ACTION: Get Resident Pool data csv. Chris.






	Designs


	Building skyscrapers for Tycoon Pool.






	Resident Pool


	Fixing a failure issue bug. Chris.


	Audit number of failure transactions.








Governance


	ACTION: Make To Do List before Nick’s Departure.


	Legal.


	Website Content.






	Hiring






	Suggestions from Matt, Tech Recruiter.


	Possibly incorporate OKR (Objectives & Key Results)? Into Agenda?


	Suggestion: Create podcast. Matt assists.






	Put a deal together for potential engineer hire.







Community, Content, Marketing


	“DAO Week” – Mini Conference on Discord.  (A reflective moment after the Obelisk phase and an opportunity to plan the future).


	Aim for July 14th, 15th, 16th.


	ACTION: Finalize Program by Wednesday. Nick.


	Promotion


	We are leaders in Governance.


	Transparency and openness.






	Generate content in the next 3 days.


	ACTION: Promo Video. Chris C.


	Pre-Recorded videos.


	Review. What’s happened so far?


	Where are we going next? Next phase.






	Workshop sessions.


	Panel discussions / Round tables. Record.


	Content generated from Conference can be used for podcasts, tweets, etc.


	Create more vibe in Discord.


	Possible: Note minutes for ReadTheDocs (https://financevote.readthedocs.io/). Naved.


	Invited speakers for Discord.


	Construct some documentation on each dApp while their respective sessions are run during the Conference.


	Zebu to promote the program. Will run a trafficking campaign.


	Come up with activities such as a meme competition. Prizes.


	ACTION: Announcement by Wednesday.






	Discussion. Holding open strategy calls on Discord. Certain operations conversations to be done in public. Radical transparency.


	Continue to move more conversations to Discord.


	Upcoming meeting with potential influencer to engage.


	Interview video with Chris.


	Now edited.


	Use for Influence messaging.


	How to move video forward.






	New person to help with website content.


	Possibility of beginning a Podcast.


	Record during conference.


	Variety of styles of episodes.


	Making content consistently.






	Branding meeting. Tuesday.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: July 12th, 2021

NFT Auction


	Sebastian’s team putting final touches on 2D/3D.


	Product design meeting. Monday. Naomi, Chris.


	Working on bringing the size of the app down.


	Pushing to IPFS. Close to a test and demo this week.


	When demos are ready, get demos to Zebu.


	Can use demos to show to customers.


	Possible Strategies


	Visionary art community, celebrity route, real estate, etc.










	Possibly hiring artists and an engineer to our team.




Bank.vote and Airdrop


	Airdrop


	We are a few weeks out to functionality.


	Discuss airdrop and present about merkle vesting during DAO Week conference.






	Coordinating with a potential partner to use the platform.




Influence.vote


	Coordinating with a potential partner to use the platform.


	Run some votes during DAO Week.


	Principles Discussion, 24 Hour Debate, New Yield Rarameters, What chain next?, etc.


	Collect hashtags. Run influence vote on Friday.










	Possible release of new influence version next week–new UX, better stability, and minor bug fixes.  Naomi, Chris.


	Change to Influence screen–removing search bar for later.


	Tabs.


	Logo fix on homepage.


	New proposal button.




Yield.vote


	Discussion on liquidity factory contract.


	DAO Week: dApp Day


	Update users on contract updates.


	Influence vote on next parameters.






	Aim for July 19th to begin the new pulse.


	Possible launch of a new version of Yield next week.


	Review designs early next week.






	Tycoon Pool


	Building designs.


	Competition. Drives up liquidity.


	Be ready to launch when chances of competition are high. When we are going viral.


	Possible launch in September/October.










	Write paper on Resident Pool debrief. Deep data analysis. Data dump. Interesting economics.




Markets.vote


	Sending FVT to BSC contract. Chris.


	Possibly could be done with a new bridge interface.






	Strategy: dApp onto other chains.


	BSC


	Waiting to hear back from GetBlock.


	Anchor. Chainstack. Pokt.


	ACTION: Resolve each conversation with each node provider. Chris.


	Possible redesign to depend less on Ethereum events.






	Discussion on possible reboots for markets.vote.


	Discuss further during DAO Week during markets.vote session.


	What markets next? Possibly building a roadmap.












Multi-Chain


	Bridge


	Close to making a workable bridge.


	ACTION: Discuss UX interface early next week.


	When EVM deployment is working, we can deploy to new chains such as Polygon.


	ACTION: Secure chain bridge server. Chris.


	Influence vote: What chain next? – DAO Week.








Operations


	Handing over various tasks before Nick’s leave.


	ACTION: Chat Nick & Chris.








Community, Content, Marketing


	DAO Week


	Program Overview.


	Convert to excel spreadsheet.






	Review of content deliverables.


	Logistics.


	Create separate Discord channels for various calls?


	Add banners to various sessions. Put out announcements 1 hour before each session.


	ACTION: Ksenya/Naomi/Joseph/Naved meeting. Structure, messaging, announcements, flow.


	Recording logistics.


	Naved to take meeting notes for certain sessions.


	dApp calls, Panel, Principles.






	Discussion on videos.


	Announcements.


	TG Announcement. Ksenya.


	Discord Announcement. Ksenya.


	Twitter Announcement. Joseph.






	Bring more of the team up.


	Q2 Review - Discuss team members.






	Podcast content. Matt.


	First podcast is an introductory one. Overview.


	Podcast strategy. ACTION: delegate to Matt. Make a Slack channel and begin discussion. Naomi.


	Chris interview.


	ACTION: Send to Matt. Joseph.






	Cool crypto people.










	Ambassadors call. Monday.


	Dune Dashboard? Suggested by user. User to possibly build.


	Open process where people can play with data and then get rewarded for good outputs/models. Open source the data sets and let users dig into. More community engagement.


	ACTION: Dump of data into CSVs. Chris.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: July 19th, 2021

Influence.vote


	Can be used for faster iteration games as compared to markets.


	ACTION: Influence vote setup.


	Principles.


	ACTION: Finalize List.






	Yield parameters.


	Where to go next? Markets?


	More discussion first.










	How do we better curate proposals to influence votes?


	Generated report from an influence vote. Setting up the tech for it.


	Capturing overall sentiment.


	NLP.


	Power asymmetry of the vote creator. Algorithm that determines the tag? Some kind of automation to cut out the bias?






	Start of proposals –  collaboratively created documents. Document that puts in headers and captures tags.


	How to do collective intelligence.


	Work continues with potential partner.




Markets.vote


	How to move markets.vote forward?


	V staking method


	What would be the reward/punishment mechanism?


	Discuss during next product design meeting.






	Need for more rapid iterations on those games. Polygon has a low fee environment. Could do daily games there.






	ACTION: Workshop for tags for markets. Open chat in Discord.




Governance


	OKRs (Objectives and Key Results)


	Discussion on how we could potentially use OKRs.


	Combines Qualitative & Quantitative approaches.


	What are some OKRs we can start off with and try out?


	EXAMPLE OKRs:



	Make Money.


	10 yield partners








	Lead the DAO wave.


	EOY 25 influence partners


	EOY Have done 100 proposals across us and partners.


	EOY 100k unique addresses voting






	Take over DeFi.


	EOY 70% market share of DeFi users.














	Origins in Learning Theory.


	Do not want to become a complete OKR organization.


	Take away: Set higher objectives and goals. Can help us to segment groups of goals.


	Don’t want to fully adopt a Silicon Valley ideology. Some freedom to move around with it.






	Treating each of our dApps as separate entities. What is the measurable success of each?


	Innovate our own DAO language as we evolve. Building our own language in this culture.


	Our aspirations should have a social good dynamic to them.








Community, Content, Marketing


	DAO Week


	Went well. Over 50 new users joined us!


	Wednesday’s panel went well. ACTION: Follow up with the speakers. Nick.


	Start setting up Influence votes based on principles chat and tags.


	ACTION: Naved setup up google docs table of contents page for all DAO week write ups.






	Matt has created an app to help us with BizDev. A no-code database. AirTable. Notion. A relationship database.


	Anyone from our community can help with BizDev.






	How to work for a DAO? Matt.


	How people in a DAO can go from observer to contributor. What would the process look like? Engagement. Equitable. How do you qualify and quantify that the work is good?


	Perhaps build some processes during the call.






	Creating a space where people can dream and chat about new features, products, and future trajectories.


	Chat with the Data Scientist. Monday. Yuvi.


	Making the community more aware of the wider team when Nick is away. Wider team engagement.


	More operational discussions about the applications. Could be internal team meetings that are public and also hold stage calls for users to participate.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: July 26th, 2021

Bank.vote & Airdrop


	Airdrop


	Who voted how many times?


	Start moving the analysis ourselves.


	This airdrop can help us to launch bank.vote. Will use the new version of bank.vote.


	Discussion on vote data collected. Could give 100 tokens for every time you voted for example? BSC included.


	Discussion on airdrop for upcoming partner.


	A strategic goal for us is to break voter apathy.


	Voters obtain tokens for voting. Incentive to vote. Vote mining. Over time the details can be fine-tuned by governance.






	Using Merkle roots to allow for vesting schedules. A few more weeks before tech is ready.








Influence.vote


	Almost ready to go. Small little bugs left to resolve.


	Work continues with our upcoming partner.


	Discussion on the process for people to suggest a token or proposal.


	Have a product meeting to discuss a suggestion box.








Yield.vote


	Linear decay done.


	Have a ‘trigger vote’ – Does the community even want to change the parameters? Getting signal that the community wants to change, then vote on parameters.


	Will launch a new version of yield once we hear back from Halborn.



	Communication plan.









	Resident Pool


	Halborn meeting soon.








Markets.vote


	Have begun creating a markets.vote 2.0.


	What token next? Come up with a list to show? Can suggest. For next week. NFT gated. Test run to collect signal.


	Can do on BSC chain by whitelisting addresses. Chris to discuss with the engineering team on the best possible route to make happen.






	Suggest a token. How? Vote mining. We are going to pay you for market intelligence which you will see. Produce reports you can see. Collective intelligence. Can we together figure out which tokens will perform well in the next market?


	Write a proposal for what token next.




Operations


	Begin using CryptPad. Transfer over Google files to CryptPad and backup.




Governance


	Putting together principles votes. Push to next week.




Community, Content, Marketing


	ACTION: FVT Feature Benefit Matrix. Chris, Naomi, Matt, Nick.


	Schedule meeting to discuss.






	Everyone rekted. Learn and collaborate. Nick Article or video. How to be smarter next time.  Video possibly Chris C. Getting people out of their depression.


	Ksenya, Naved, Chris C. video collaboration on a video.


	DAO week competition and prizes.


	ACTION: FVT Feature Benefit Matrix. Chris, Naomi, Matt, Nick.


	Dune Dashboard.


	Discussion Podcast.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: August 2nd, 2021

NFT Auction


	3D Team starting this week. “Team Virtue”.


	Book meeting for Tuesday.


	Reviewing potential OKRs for team.


	Branding meeting today Aug 2nd.


	Prepare for Demo.


	Design directions. Interface designs.


	Land designs by Friday.






	Agenda: Mon research, Tues branding, Wed start design.


	Document for design suggestions for Wednesday.


	Make deck, website, marketing content.


	2D


	Space for those not using 3D space.


	Background –  we could use a color or overlay the 3D world onto the 2D world. Static background.








Bank.vote & Airdrop


	We have designs for bank. (add commit popup and NO vesting journey)


	Airdrop


	Complete vote mining design Aug. 6th.


	Types of vesting: Automatic Vesting, Manual Vesting, No Vesting. How to use.


	OKRs for Airdrop.​​​​​​​


	Collect addresses and assign token amount. Aug. 6th.


	Airdop UX design ready to be reviewed.


	Using basic interface and existing contract for this launch.


	Aiming for Friday 13th for Airdrop.


	Includes anyone who has voted in any Influence or Markets vote ethereum or BSC chains.


	Users will come to Bank to claim.


	Marketing


	Can announce Airdrop this week. Will help us to push the Influence vote for what token next.


	Initial teaser followed by what token next vote.


	Zebu. Will build marketing around OKRs.
















Influence.vote


	Vote mining for Influence votes.


	What token next?


	Wed – UI changes and BSC voting for What token next?


	Start announcing during the week and aim to launch vote on Friday.


	Allow 5 days for the vote.






	Where is the product at?


	Multi-chain option has created delays. Looking at some solutions.






	Work with partner.


	Announcement draft completed. Partner to approve.


	Will announce to public soon.








Yield.vote


	Ready to deploy Wednesday. Start new pool. New interface.


	Aim to push one week after. Aug. 13th


	Comms Mon Aug. 9th. Prepare to announce.






	Itrust


	All their Basic Pools work as is.


	Meeting Tues. Aug 3rd.






	Turn new pulse into recurring announcement.


	Update accounts screen. Front-end.


	Aim to be feature complete by Friday Aug. 2nd.




Markets.vote


	ACTION: Schedule a Markets design meeting for next week. Open to public on Discord. Aim for Tuesday Aug. 10th.


	ACTION: Announce on TG and Discord.








Operations


	New Meeting Format


	Smaller shorter focused meetings.


	Breaks after 30 minutes


	Clear on departments and departmental meetings.


	Begin imagination/hangout time. Shedule for Friday. Naved.






	Moving over to Proton mail from Google.


	Research single sign-in. In discussion with Proton support. Naomi.








Governance


	OKRs - onboarding plan on Mon.


	Discussion on more public meetings.




Community, Content, Marketing


	Schedule call for Thursday to discuss. Matt, Ksenya, Joeseph, Chris C, Naved, Naomi.


	Possible. Weekly theme for the week.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: August 13th, 2021

Bank.vote & Airdrop


	New engineer Patrick working on it with Marek. He is onboarding with our new documentation.


	Vote mining design nearing completion.


	Halborn auditing contract.


	Some changes made to the contract. Some new automated tests.


	Prepare for Ropsten network test to be done among team members.




Influence.vote


	Ongoing work with partner.


	What token next? vote is live.


	We all vote on it. Promote it. Be active.


	In Comms meeting, discuss how we can push more and create more excitement around it.






	Team Virtue – 3D Team


	Refining to a scalable system.


	Flow diagram created on Miro.


	Bringing on new influencer as an advisor.


	Preparing our product more to assist other communities to run votes.


	Moving communications forward on this. Zebu. Marketing plan. Marketing deck.


	Sequential minting.






	Discussion on new ways to internally test.


	New potential partner wanting to onbaord to use Influence. Potentially to use full dApp suite for their DAO.


	How they will use Influence.


	Building strategy.


	Pitch Deck.


	Potential influence video. Chris C.






	Creating dashboard for Admin?




Yield.vote


	New tests have been run.


	Design fixes.


	Itrust wants to do another Basic Pool and Resident Pool.


	Prepare announcements for this.


	Want to add 2 more pools.






	ACTION: Make document explaining technical differences for new yield version. Technical Summary. Chris.


	Prepare announcements for new yield launch.


	ACTION: Complete Feature Benefit Matrix for yield. Chris. Matt.


	Discussion on partnership fee.


	Resident Pool.​​​​​​​


	ACTION: Naomi to write PR for Zebu.






	Deployed contracts. Pools added.


	Few frontend bugs being fixed.


	Yield 2.0 launched on Aug 13th.




Multi-chain


	Bridge


	When the server goes down, money is not lost. If tokens made it to the contract, they are safe.








Operations


	Discussion on system for tech support.


	Meeting flow and organization.




Community, Content, Marketing


	Image for What token next?


	Image for Bridge.


	Announcements.


	Discussion on reorganizing our comms team and strategy.


	Naomi to take on a more CMO role.




BizDev


	Discussion on bounty for community members who help land us a working partnership.


	Land a bounty amount.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: August 20th, 2021

Bank.vote & Airdrop


	Space Station is running. Can see latest version of work there. For team use.


	Pushing up Airdrop to allow for more promotion time. Possible for launch of the Pyramid phase of the network.


	Zebu to work on PR.


	Brief, audiences, goals.






	Bank is nearing readiness for test. Community testing first.




Influence.vote


	Designs. Rendering pipeline.


	Ongoing discussions on further developing influence for DAO use and voting. Potential communities we could work with?




Yield.vote


	Resolving minor bugs with yield 2.0.


	We refunded a user for a previous issue.


	Minor UX issue.


	iTrust UX pool names.






	UX wording.


	A bug in our Resident Pool contract (LiquidityFactory) found that caused withdrawals to burn liquidity tokens instead of sending them back to their owners.


	One user withdrew their slot and their deposit got burned instead of returned. User lost some money and will be refunded.


	Issue resolved.


	TG/Discord Announcement.






	Incentivized test for core community members. Testnet Launch. Relaunch yield 2.0.


	Incentive amounts to be voted on.






	Community testing on Ropsten to be included in all future launches. FVT holders as alpha testers for the dApp suite.


	Discussion on new potential partnerships.




Multi-chain


	Bridge


	New fix that increases stability and uptime.








Operations


	Schedule Imagination Time for Wednesday.


	Discussion on hiring our own internal security team.




Community, Content, Marketing


	Discussion on potential hackathons.


	Discussion on newslater.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: August 27th, 2021

Bank.vote & Airdrop


	Stable link. On Ropsten. On schedule.


	Need to finalize the addresses and token amounts.


	Airdrop Announcement


	Technical details. How we decided on these details.


	Write up.






	Vote mining. Incentivize people to participate in governance.






	Discussion on decentralised payroll.


	Discussion on Ropsten Test.


	Schedule meeting to further discuss bank next week. Joint QA with the team.


	Halborn audit on airdrop contract.




Influence.vote


	Potential partner.


	Joining one of their community calls.






	Discussion. Should aggregate vote totals be shown while a vote is running?


	Potential Partner


	Preparing marketing deck.






	Potential Partner


	Discussion.






	Making URL where you can download csv for What token next vote.


	Discussion on funs votes.


	People are wanting votes in their DAOs on what to do with treasury funds such as purchasing NFTs or not.


	What is Influence 2.0? Make the coolest Influence app. Campaign. Outreach.




Yield.vote


	Ropsten Test


	Contracts are deployed and pools are added.


	Where to get rFVT and rSLP? Links.


	Monday Aug 23rd Start.






	Itrust Pools​​​​​​​


	Halborn audit.






	Zebu PR. Announcement document. Ksenya. Naomi.


	Prepare Discord, Telegram, Twitter announcements.


	Purchase new Ethtrader banner.




Operations


	Payroll discussion.




Governance


	Invite engineering team to Imagination Time. Wednesday.




Community, Content, Marketing


	Monthly Newsletter


	Substack.


	What to include?






	Twitter


	Zebu Articles.


	Strategies


	Tweets guiding you to do something.


	Responses to things going on in the industry.


	Tweets for engagement or funnels users to somewhere.


	Calls to action. Questions.










	How to communicate our What token next vote?


	rjkillmex review.


	Tweet.


	Poll. Our users thought this, what do you guys think? Twitter.






	LinkedIn campaign.


	Governance for the NFT space angle.


	Data Analytics.


	Potential smart contract read-through video.


	Potential. Writeup explainer. Or, FAQ pinned message.








BizDev


	FVT Benefit Matrix almost near completion.


	Clean copy for Zebu. Naomi.


	Put into documentation. Marta.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: September 3rd, 2021

Bank.vote & Airdrop


	Some display issues with the emission schedule graph.


	UX working well.


	New version of Bank is ready for testing.


	Discussion on how a team test would work.


	Ropsten incentivized test with community.


	Collect addresses from our active users to add to merkle tree.










	Try for a team QA next week to discuss bank.




Influence.vote


	Potential Partner


	Cool interactive graphics.


	Keep discussion moving.


	Answered various questions on various topics for them.


	Discussion on their DAO needs.


	Signaling. Soft Signaling. Balloting.






	Will hear back from them next week.






	Potential Partner


	Optimizing videos. Adding music.


	Art & rare art.


	Potential for a mass mint.


	Possibly ready to render by end of this week.


	Potential marketing.


	Reference existing crypto performance art.






	Potential Partner


	Ongoing discussions.






	Discussion on potential ways to spread/sell Influence.


	Votes


	Cool/fun votes on Influence.


	Which NFT Artist? vote.


	What should the DAO invest in next? vote.






	“Where da aliens at?” Vote to go live Friday Sept. 3rd.


	Can use BSC or ETH voting IDs.


	Follow up?






	Discussion on a suggestion box.


	On-chain vote attestation possible for partners who choose it.


	Discussion on retroactive participation rewards.




Yield.vote


	Moving launch to Tuesday Sept. 7th. Will be post Labor Day (USA). Will continue test till Friday.


	Our Strategic Advisor Alex will spread the word to key market participants.


	Zebu. Marketing. Article.


	Discussion on new yield parameters and how best to display them on the website.


	Create a spreadsheet to compare liquidity mining parameters across other liquidity farming protocols. Yield Competitor Spreadsheet. Marta.


	New front-end.


	iTrust


	Announcements for new pools.


	Launch date for new pools?


	Pool details sent to Zebu.






	Stable release ready. Small edge cases being handled.


	Doing large number of events. Rolling pulses.




Markets.vote


	Discussion. Auto-generated art for voter IDs in the meanwhile till we land next NFT artist.




Community, Content, Marketing


	Newsletter.


	NFT artists.


	Reach out to potential artists.


	Create document for list of potential artists.


	Decide on budget.






	AMA with Zak from 3D Team.


	Upcoming announcements.


	Open Call Discord: “Where da Aliens at?”. Thurs. Sept. 2nd.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: September 6th, 2021

Bank.vote & Airdrop


	Bank QA.


	Internal team testing.




Influence.vote


	Adding a discussion element to Influence to facilitate early proposal formation.


	Making NFT visible when voting.


	3D Team


	Designs are done.


	Arrange product meeting on strategy for NFT series project. Tuesday 9 UTC.


	Discussion on economics of NFT minting.


	Content for a landing page.


	Marketing and messaging strategies.


	Fair NFT launch.






	Twitter account.


	High gas prices?










	Issue with BSC IDs voting for Influence vote.


	Influence 2.0 UX.




Yield.vote


	Yield farming article getting good traction. 500 views on first day. https://financedotvote.medium.com/finance-vote-announces-xenia-a-90-million-fvt-liquidity-program-c1d9e2c87167


	Noon UTC. Deploy Yield contract.


	Notify Alex K.


	Backup IPFS links.


	Add quick guide to website.






	Deploying liquidity factory contracts.


	Announcements


	Announce block numbers tomorrow.


	Medium article.


	How to make more exciting.


	TG – get out ASAP. Get activity up.


	Discord.


	Countdown.






	Retake Ethtrader banner Tuesday.


	iTrust


	50mil cap on their Resident Pool.






	More easy step-by-step documents/videos/tutorial images/slideshow etc. Something that could be forwarded on TG.




Multi-chain


	Bridge is up. Has not gone down for a week.




Community, Content, Marketing


	More educational video assets.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: September 13th, 2021

Influence.vote


	New Partner: Stoner Cats.


	Have agreed to use influence.


	Discussion on their DAO structure.


	Strategies and next steps.


	Zebu and marketing.






	Potential Partner


	Brand and product strategy, branding. Naomi.


	NFT art rendering.


	Rarity scheme. Look over the math and code.


	Minting strategy.


	Front-end. Interface.


	Strategy meeting Tuesday Sept. 14th.








Yield.vote


	Competitor analysis. Marta.




Governance


	Final draft of governance framework. Then present to the community. Nick.


	Weekly theme structure. Weekly Priorities.


	New system. Master file of links to all working documents.




Community, Content, Marketing


	Weekly Community Call.


	Discourse Radio. Joseph, Matt.


	Compiling event list. Ksenya.


	New community activities. Ksenya. Nick.


	Website. Marketing Expansion.


	NFT deck for approaching NFT DAOs.


	Friday call? Update or learning call?


	A Weekly Programme. Start for next week. Announce at the beginning of the week, visual timetable.


	Newsletter strategy.




BizDev


	Jobs Board. Matt.


	DAO Recruitment. Route to contribution. Matt, Nick.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: September 20th, 2021

DAO Suite


	markets.vote


	Time to start some conversations about the next iteration.


	New contracts – rough drafts. Very early stage not audited. Incentivised test.


	Offer the DAO the data and what we think, and ask them how we can improve it. Then, do an incentivised test.






	yield.vote


	New updates deployed to ENS, change list in deployments (known bug on mobile, in progress).


	Building new gitlab flow for releases.


	Version numbering solution required for IPFS deployments.


	Open-source Python script for access to the data.


	A new liquidity mining programme - New Basic Pool, Tycoon Pool alongside Resident Pool. Actual APY stat (add new column), Average APY. Campaign and we need Tycoon houses.


	Need to payout for the test.






	auction.vote


	Review and refresh the Auction application.






	bank.vote


	18th November (Pyramid Phase) First Big Airdrop.


	At final stages of UX tweaking and contracts now fully audited.


	Organise team testing event.


	Open source vote mining algorithm with community.


	Markets one-off payout. Mechanism that rewards early supporters.






	influence.vote


	First draft of binary votes, first draft of forum mechanic, POAP mechanic, NFT displayed on vote. Art not currently displayed in the opinions feed for those with Art IDs. Vote close data display (toggle?).






	bridge.vote


	Stability update.








Alliances


	Stoner Cats


	Meeting on Thursday with them in their community Discord. DAO Alliance event.


	Friday workshop. Influence demo.


	Whitelist NFT IDs or Blacklist. Arrange Influence.vote review pre-cat delivery.










	iTrust




Operations


	Add Operation: Tycoondoggle


	Add Operation: Test Money


	Add Operation: DAOCO


	Operation: Unite the Tribes


	Close to rendering status.


	No frame on final, pre-minting state with frame, reveal on mint mechanic.


	First draft of minting page.


	Close to final stages on the tech.


	Marketing strategy first draft completed.


	Interface of the minting screen. Designed and developed.


	Branding for website. Acts as a wrapper around the tribe-mints.


	Two Meetings: Tech Meeting 9am UTC (3D team, Senate), Marketing Meeting 9am UTC (Wednesday - invited).


	Source domains.








Communications & Marketing


	Newsletter Update.


	The Ungoogling.


	Tycoon Pool Launch.


	Harberger Taxes and the Xenia Programme.


	Stoner Cats PR - ATL - Send PR draft to Mack and Lisa.


	DAOs and NFTs - PR piece.




Community


	The Programme.


	Kick-off Projects.


	Community Fund.


	Orchestrated conversations.


	Radio Review.


	Community Calls.




Governane


	Governance Framework Update.


	Community Payout Structure - Use Ropsten / Gourli IOUs.




Priorities


	Chris S. - To make sure tech is useable for website. Test contracts. Influence Polishing.


	Naomi - Product Unite the Tribes and Influence Polishing.


	Ksenya - Community Artist Project.


	Lenny - Brand Guidelines for website.


	Marta - Testing Influence. Guides for influence. Competitors for Yield.


	Joseph - Twitter schedule for the week and delivery.


	Naved - User study of Yield, review of the materials. Editing on documentation.


	Nick - Bring the community to life.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: September 27th, 2021

DAO Suite


	yield.vote


	Basic Pool.


	Correcting stats.


	Liquidity mining programme.


	Tycoon Pool.


	Tokeneconomics.


	Houses.


	Marketing push to attract whales.


	Try to start Tycoon Pool when next Basic Pool starts.










	auction.vote


	Potential partner discussion. They are looking for a fair and transparent auction.






	influence.vote


	Stoner Cats


	Tech Demo went well. Ran a binary and quadratic vote with the community.


	Next, they want to run a vote to name their new DAO and a Yes or No vote on whether to open their token-gated group.






	Schedule some votes this week.


	Discussion on allowing our community to begin making proposals. Proposals on new features.


	Work on making Influence more mobile friendly.


	Action: Create next features list for Influence.


	Action: Badges - use our own merkle system to drop them.








Operations


	Unite the Tribes


	Working on minting page.


	Contracts tested.


	Zac making materials for launch page.


	Website designs.


	Discord. Chris C. Team to be created.


	Branding pending - waiting on availability of creator.


	Strategy operation document is close to first draft.


	Schedule followup Tech (Tues) and Marketing (Wed) meetings this week.








Communications & Marketing


	New DAO Alliance.


	DeFi Live - Good target.




Community


	First draft of the Programme Release today.


	Need a solution for AV in Discord.


	Structured Events.


	Telegram Vote - Should we shutdown TG and move completely to Discord? Binary Vote for citizens.




Governance


	Governance Framework Meeting this week.




Priorities


	Chris S. - Tech for NFT minting. Engineering team to focus on Influence.


	Ksenya - Art project and programme development.


	Marta - Testing Influence and NFT project research.


	Naomi - Branding / Stoner Cats / product.


	Matt - Newsletter and Jobs Board.


	Lenny - Branding.


	Naved - Editing on documentation, document repository, yield customer study.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: October 4th, 2021

Asynchronous Strategy Meeting

Priorities for Oct. 4th - 10th


	Chris S. - Get an end-to-end Rinkeby run of new project this week and lock down as much of the codebase for it as possible.


	Chris C. - Compile a timetable of releases to Twitter channel - date of post, what we will post including videos, and other media too.


	Nick - Continue Discord and community development with more polished Programme. Make sure everyone has what they need for launching Tribes DAO.


	Joseph -  Programme calendar and weekly episodes with Matt. Potential first interview on Discord. Help Chris C. with Twitter.


	Naved -  Finish editing technical documentation on readthedocs site. 2x Imagination Time. Programme scheduling. Editing.


	Lenny - Go over final revisions with Naomi for the mint page.


	Marta - Testing yield and influence. Research NFT projects from Cryptpad list.


	Ksenya - Prepare some announcements related to The Programme and call for artists research.


	Naomi - Tribes DAO branding and website. Coordinate with Zebu or growth hacking and marketing strategy for new project launch.


	Matt - Newsletter research for Introduction Series and build on-ramping process.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: October 11th, 2021

DAO Suite


	markets.vote


	Fund contracts.


	Get BSC data for data analyst. Potential community call on reading smart contracts and data analytics.






	yield.vote


	The Programme - this week focusing on yield.


	Marketing for next Basic Pool.


	Nick to suggest new token economics for Yield pools on Thursday and then build vote.






	bank.vote


	Get demo ready.






	influence.vote


	miniDAO set up process.








Alliances



	New Partnership


	Announcement. Plan to announce this Thursday.


	Arrange a Discord event on Communication Day next week.






	Stoner Cats


	First votes as soon as possible.


	Offer a council of cats meeting.











Operations



	Unite the Tribes. 2.5 weeks till potential go button. Trigger when traction.


	Whale Games - liquidity mining next phase.







Communications & Marketing



	Content - Nick


	What is finance.vote?


	So you want to build a DAO?






	Website Review - new landing page for website - progressive development strategy.


	ACTION: drive folder for website material. Naomi.


	Zebu. Fix our comms channel.







Community



	The Programme.


	Content good, we need more engagement.


	Process of suggesting sessions (this week for next week), freeze (for next week).


	Seed engagement strategies.


	ACTION: visual template for The Programme.











Governance



	ACTION: Create event list and marketing. Nick, Naved.


	Public votes – TG/Discord vote, left-brain/right-brain vote.







Priorities



	Nick - Lots of content. Support in Programme development and community engagement. Discord team set up.


	Chris S. - Get new project tech fully ready.


	Kenya - Repurpose The Programme doc for announcements for this week & write announcements. Support next week’s schedule creation. Write a semi-open call for artists and put it in some groups. Discord.


	Lenny - Add storyline concept to mint page for new project. Review new Yield account dashboard with Naomi.


	Chris C. - Keep up Twitter heat. Videos and tweets for upcoming project.  Work with Nick/Naomi on documentation for influencers.


	Joseph -  Help land The Programme schedule, write announcements, get music bot working, & schedule interview with Zak from 3D team.


	Marta - Further work on NFT projects. Collect some tips on how to avoid scams, how to be safe in the cryptoworld, and prepare list of some scam projects.


	Naved - Organization with Nick. Imagination Time - public and internal. Weekly Updates. Prepare payroll. Polishing Technical Documentation.










            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: October 18th, 2021

DAO Suite


	markets.vote


	Continued work on markets.


	Working with community to enhance.


	Market data.


	The Programme.






	yield.vote


	Proposal engagement.






	auction.vote


	Zebu suggesting a potential partner to use auction.vote for single item auction for NFTS.






	bank.vote


	Airdrop for Nov.18th.


	Community test of Bank soon.


	Get addresses.






	ACTION: Team Test this week








Alliances


	Stoner Cats


	Vote.


	POAP system


	ACTION: arrange product meeting next week.












Operations


	New Operation


	Stress-tests.


	Pre-compute merkle trees.


	Rarity.


	ACTION: Contract / full stack read through. Chris S., Nick, Naomi. Tues.






	TribesDAO


	Interactive elements over to the devs.


	Content / lore.






	Content


	Influencer Deck.


	Early Population Discord Strategy.


	Teaser Launch - Roll Out website.








Communications & Marketing


	ACTION: Create image for Weekly Update.




Community


	Zak to discuss NFT series next week.




Priorities


	Nick - Create DAO Suite and What is finance.vote posts. Generate proposal for markets 2.0. Prepare and deliver The Programme sessions for this week. Prepare for NFT Programme week. Support in TribesDAO content creation.


	Chris S. - Rendering, complete minting page, and test NFT system even more for new operation. Empower data journalism.


	Naomi - New Operation/Tribes DAO landing page, Zebu New Operation and Twitter push, and New Operation marketing materials.


	Chris C. - Begin to populate TribesDAO Discord. Curate New Operation Twitter content. Work out reward/presale structure for OG TribesDAO Discord members. Welcome message/navigation image for FVT Discord.


	Naved - Payroll, organization, Weekly Update & priorities, Imagination Time 2x, and Discord & community engagement.


	Marta - Further work on NFT Projects research and anti-scam tips.


	Lenny -  Do research into POAP and how we can make our attendance NFTs better. Support the New Operation design.


	Joseph - Schedule tweets for the week, find best recording solution for events, create plan for content distribution of The Programme, & plan interview with Zak.


	Matt - Finalise integration of ZenDesk and watch all the onboarding video series. Continue to develop future of work narrative. Speak to job board applications.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: October 25th, 2021

DAO Suite


	auction.vote


	Potential auction partner not going to happen. Deadlines too aggressive.






	influence.vote


	Combined NFT vote - update fast.






	bank.vote


	Potential partner interested in using bank.vote.






	yield.vote


	Issue with total liquidity.








Alliances


	Stoner Cats


	Quadratic voting.


	DAO vote.








Operations


	TribesDAO


	Possible launch Wednesday.


	Recruit people from our DAO to help. Community driven.


	Have everything ready to be opened up on Thursday.


	Build recruitment package. Promotion. Discord. Matt, Nick. Monday.


	Discord.


	Announcements.


	Zebu - influencer package. Growth hacking.


	Twitter


	Information, explanation phase.


	Engagement threshold. Tease reveal of Discord. Countdown to Discord.


	Zebu to amplify.






	Content for pre-mint.


	Site near completion. Add more content to landing page.


	Rendering. Decide on size & resolution.


	Possible community mint by Thursday.


	Whitelist all FVT holders.


	Snapshot. Whitelist.


	Test minting on Friday. Rinkeby.


	Mass mint to continuous auction.


	Recruit testers.


	Test incentives.






	Eligibility page.








Community


	The Programme - “NFT Week”.


	Paradigm research paper on limitation of NFT launches.


	Talk about how we address these limitations.






	minte.vote


	Potential launch date on Wednesday.


	Wednesday, Twitter spaces.


	Ideal time: morning USA time.


	Anyone can use. How it solves issues in the market.


	Should limit gas prices. Increase distribution sizes of NFTs.


	A branded minting experience.


	Price discovery moment.














	TribesDAO, Thursday


	Reward for coming to call.













	Complete next week’s The Programme by Friday. Next week is “Governance Week”.


	Twitter Spaces strategy.


	Onboarding strategy Discord.


	Write NFT Fair Launch content.




Governance


	Closing down Slack. Backup. Chris S.


	Zendesk. Matt.


	Start chat with bot and then routes to appropriate team member. Zendesk in the backend.


	Potential onboarding community members onto Zendesk for non-technical matters.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: November 1st, 2021

Operations


	Unite the Tribes


	Test mint ready by Tuesday/Wednesday.


	50 x Shibaku 1 as a test on Rinkby, all FVT holders can mint.


	Website still to be deployed for TribesDAO and Shibaku.


	Final test render of Shibaku. Attribute - Value Pair. 20k. Conduct an audit of the NFTs.


	Content for TribesDAO website needed.


	Eligibility Checking Component - Indicator of interest.


	Roadmap near completed.


	Redacted timeline.


	NFT Alliance.


	Influencer Deck and strategy.


	Possible mint dates.








Communications & Marketing


	Unite the Tribes


	Possible promotional competitions with awards.


	Discord collaborations.


	Reveals. Possible: weekly reveal schedule.


	Tokeneconomics reveal.






	Alex Kruger.






	Focus on Discords and get community activated.


	Zebu.


	The Programme


	Governance focused week.


	Focus Day: Vitalik’s post on DAO Cities.


	The Programme image. Matt.


	Imagination Time - Wednesday. Also Saturdays?


	Talk about bank.vote and airdrop. Thursday.


	Talk about Governance Framework. Thursday.


	Times.


	Dev updates from engineering team.


	Next week’s theme: DeFi Live.


	Discuss Tuesday.


	Content and merchandise.










	Cleaning up Discord channel and making it more meritorious to fit governance goals.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: November 8th, 2021

DAO Suite


	bank.vote


	Lenny update.


	Discussion on vesting.


	Run simulations. How much will it cost to initialize?






	bridge.vote


	Bug fixes.








Alliances


	Stoner Cats


	Still doing their vote.


	UX requests


	Naomi creating log and prioritizing. Numerous fixes will come with Influence 2.0. Share link to Ksenya and their devs.














	Asking for votes for multiple contracts. Combined votes. Ronin and Stoner Cat holders.


	Back-end available for this. 2 contracts on the same chain.


	Continue to develop the tech.












	TotemFi


	Create nation.


	2 proposal creators.






	New Partner


	Ran successful bank test with them.


	Lenny working on onboarding.


	Matt to be point of contact, Naomi to bring him up to speed.


	Chris S. to make example spreadsheet.


	First run this Friday (target).


	Filetypes.


	Get csv data from them.






	Potential Partner


	Want to launch their own NFT series for their DAO, voting.


	Maybe they are a tribe.


	Maybe they are first mint.vote partner.


	Very different style


	50/50 split sale.


	Secondary market goes to public goods fund.


	Naomi to send proposal today and Naomi potential meeting.


	Potential dates.








Operations


	TribesDAO


	Website


	Finished and now live: https://tribesdao.com/#/shibaku.


	Reveals.






	Rendering.


	Post-processing.












Communications & Marketing


	Updates from Chris C. on influencers, Youtubers, Twitter, Discord, etc., and strategies.


	Discussion on prize, competition, and award ideas.


	Discuss Twitter Spaces next week.


	Zebu to take over Twitter in 1-2 weeks. Matt to continue to manage for now.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: November 15th, 2021

DAO Suite


	markets.vote


	Play to earn dynamic.


	New iterations of the contracts near completed.


	Plan a walkthrough on the contracts.






	yield.vote


	Updates to be deployed this week.


	Coinbase wallet integration.


	Working on some small kinks.


	Will have Marta test soon.






	Bug fixes to the stats.


	Data analysis for yield.


	Plan for data session soon.






	auction.vote


	Product design session on auction in a few weeks time.






	bank.vote


	Bank is now multi-chain. Contracts deployed on BSC and Ethereum.


	There are some changes required for multi-chain.


	Need the .csv for new partner.


	Generate spreadsheet for the airdrop.






	influence.vote


	Guidance on extracting data from influence votes.


	Influence walkthrough on Thursday 11am UTC.


	TG/Discord vote concluded with removing Telegram channel. Action: Followup with a QV on whether to delete forever, make read-only, keep the citizens chat, etc. Aim for vote this week.


	Action: combined binary vote strategy.






	bridge.vote


	Bridge is up and functional.


	From chain, change wallet [missing some info UX] - investigate.








Alliances


	Stoner Cats


	DAO naming vote went well.






	TotemFi - proposer addresses (who do they want to be able to create proposals) - realm set up today.


	New Partner - Complete first distribution.


	Ethtrader - investigate governance procedures.


	DeFi Live leads.


	Apply for a DAO Alliance form - invite only.




Operations


	TribesDAO


	​​​​​​​​​​​​​​Digital Ocean hangup.


	Build redundancy plan for whatever clouds we are using.


	Half of rendering completed.


	Testing on minting suite. So far everything working.


	Action: Ready for community testing. Aim for this week.


	Place holder NFTS.








Communications & Marketing


	Add more data focused tasks to TaskBoard.


	Marketing on TribesDAO. Tokeneconomics of NFTs. Chris C., Nick.


	Zebu, Chris C.


	Review explainer video for Shibakus.


	More graphic design support for Matt.




Community


	The Programme theme for this week is “Community”.


	Animate community to help generate more content.


	Twitter Spaces. Wednesday. Discuss details in Programme chat today and land topic about DAOs.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: November 22nd, 2021

DAO Suite


	bridge.vote


	Bridge is still down.


	Successfully receiving requests, sending transactions to Polygon, but then drops/disappears in Polygon.


	Still investigating.


	Write small update message for Discord. Chris S.










	bank.vote


	Zebu.


	BSC or ETH drop on bank. UX ready for. Multichain bank.


	Exchange rates. CSV file.


	Bank tokeneconomics spreadsheet template.


	Date on markets users for airdrop.


	On boarding process.






	markets.vote


	We have BSC data in the data analytics channel.


	What does markets 2.0 do? We want it community led.


	Identity screen separate website. Review functionality.


	identity.vote






	yield.vote


	Ironing out bugs on iterative release. Slightly faster.


	Potential partner for the 6th of December. Want a Basic and Resident Pool.


	Comparison to OlympusDAO.


	Finalise for Operation Whale Games.


	Marketing push.






	influence.vote


	People interested. Need onboarding.


	NFT contract, logo / banner. Opensea page if 1155 Opensea contract. ​​​​​​​






	mint.vote


	Offers. Onboarding packages.


	Artists interested in mints.


	Fee aggregation in the contracts.


	Potential for mint.vote on BSC and Polygon.








Operations


	TribesDAO


	Action: Recruit for test. Friday Shibaku community testing.








Communications & Marketing


	Updates. Chris C.


	Zebu


	Rarity Sniper link goes live Wed.


	Shibaku tweets.


	Rarity Tools.


	Potential listings on sites discussion.


	Artists Twitter Spaces call. NFT DAOs. NFTs and the metaverse. NFTs with utility. Why buy NFTs? NFTs meet dogcoins.






	Banners




Community


	Report csv of usernames and levels. Chris C.


	Quadratic Voting. Prep for call. Nick, Chris S. Wed.


	The dataDAO - miniDAO.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: November 29th, 2021

DAO Suite


	mint.vote


	thepitnft.com. Interested to use by this Friday.


	They send us the metadata.


	Pre-sale & public mint. Whitelist to guarantee a spot.


	Make the UI work for the mints. Make two minting pages.


	Meeting with their team later today.


	They need to create their whitelist.


	5000 to be minted.


	Coordinate community test before Friday. Rinkeby.


	How to get testers Rinkeby ETH.


	Create testing channel. Start test asap.


	Tokens for testers in bank for AirDrop.


	Recruit some people from their community.






	Collab it with Shibaku.


	Build checklist.


	On Ethereum chain.


	Minting fees–portion of FVT burned to incinerator.












Operations


	TribesDAO


	Shibaku


	Growth Hackers. More views but doesn’t lead to Discord conversion.


	Prize for members who tweet and tag 3 friends working better.


	Official Twitter ads. Gained us a few hundred followers.












Communications & Marketing


	Marketing budget for Chris C. for Shibaku.




Community


	Get the DAO going before Shibaku launch.


	Prizes and bounties.


	Have as much fun as possible in the community calls.




Governance


	Embodying radical openness.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: December 6th, 2021

DAO Suite


	bank.vote


	Defi Live


	Governance Drop


	Organise debate


	Aggregated ID vote is added to the influence.vote space for FVT








Operations


	TribesDAO - Shibaku


	Presale: Saturday


	Public sale: Sunday


	Whitelist addresses from Chris C. to Chris S.


	Influencer Schedule


	12 Youtube Channels (1.1m subscribers)


	10pm GMT Giveaway support


	Tribal Leader Deal + FVT tranche token economics


	Mass Mint support


	Post mint influencer






	Whitelist compilation


	Announcement for whitelist close


	Finalised whitelist compilation for Tuesday


	Youtuber whitelist closes 6pm Thursday






	Shibaku Discord Support


	FVT style Shibaku programme for Discord


	Meme vote in the Shibaku space - test in advance






	Minting Strategy


	Sequencing


	Pricing






	Minting Module Development


	Review and finalise user feedback


	Prioritised


	Product meeting today at 2pm UTC


	Crack the flow


	Organising and synchronising with middle ware backend










	Shibaku Test


	Thursday test


	A Medium article with instructions - minting guide






	Content


	Set up Mirror for tribesDAO - Tuesday


	An introduction to Shibaku


	How to Mint


	Shibaku Society


	Infographics


	Opensea - cover images, descriptions












Community


	K needs help to make instructions for the mint test







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: December 13th, 2021

DAO Suite


	bank.vote


	Airdrop discussion. 2nd proposal.








Alliances


	Potential partner.


	Schedule meeting. Potential tribe.


	Draft writeup for them.








Operations


	TribesDAO


	Shibaku


	Mint update and current status.


	Community is strong. DAO is strong.


	11k Discord members. Active and supportive members


	Shows that we can build NFT DAOs. Use case to show potential partners.


	Review of bugs resolved.


	Vote today: Raise minting cap? Binary vote. DAO decides.


	Memes. Infographics.


	Channel on rarity. Deepen understanding about rarities.


	DAO experience. Interact with creators that can earn you money.


	Videos


	Youtube


	How to vote guide. How to mint guide.


	Coordinate posts across social media.


	List of content to create. Prioritize.


	Discord experiences. 3D Team.


	Influencers


	Community prizes for solid recommendations.


	Zebu


	Contests


	Live AMA with Shibaku holders.


	Discord content


	New token















            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: December 20th, 2021

Today was a reflective, visioning meeting. After discussing the status of Shibaku, we reviewed our accomplishments till now and our aims moving forward and any possible course corrections we would like to make.

Happy holidays from the finance.vote team!




            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: January 4th, 2022

Happy New Year from all of us at the finance.vote team!

DAO Suite


	yield.vote


	Need new Basic Pool.


	Analysis, Lizzl.


	The Data DAO meeting this week.






	Tycoon Pool: land marketing and tycoon houses.






	influence.vote 2.0


	Product update meeting next week.






	mint.vote


	Can easily operationalize as NFT launchpad.


	Nail onboarding process first. Make it effortless.


	Competitive edge. Not many launchpads out there.






	bank.vote


	Airdrop 1st Distribution


	Vote on confirming whitelist.






	DeFi Live airdrop. Get spreadsheets first. Try to complete in next few days.






	markets.vote


	Binary vote to shut down markets.vote until markets.vote 2.0?






	Development process review.


	Discussion on multichain.




Alliances


	Potential Alliance


	Want to do NFT DAO voting. Interested in TribesDAO.


	Update them on deployment times.


	Rough times when they can start NFT voting.


	The art.


	influence.vote


	Marketing.


	Updates from Dev team today.


	Meeting later today.








Operations


	TribesDAO


	Shibaku


	Marketing


	3D Team meeting. Wed.












Communications & Marketing


	Create good content/notifications for weekly review.


	Website. Naomi continuing to work on.


	Marketing strategy and someone to take ownership of. Need head of marketing. CMO.


	How do we want to represent ourselves?


	Principles.


	Marketing and network effect.


	Run a branding session. Aim for next week.


	Marketing around and community warmed up for education programme.


	Discord gamification.


	Zebu review.




Community


	The Programme: This week is review week. Next week is year ahead, year of the DAO. Third week is on DAO leadership.


	Twitter Spaces for this next month.


	Newsletter/The Programme. Continuing to build the process. Land high level sketch of The Programme for the next 2 months.




Governance


	Reviewing goals and priorities for this year.


	mini DAOs: Propagandao, The Data DAO, Dropout DAO, and dao for art/artist – sub DAO narrative, meta governance.


	Framework. Leading narrative for this year. Demonstrate using our tools.


	Focusing on our governance framework will separate us from the others


	Improvement proposal system. Semantic tag voting. Have lots of community generated DAO proposals.


	The Parliament NFTs. Layered governance.


	Making our governance tools easier to understand and use.


	Creating task list and then add to a timeline. Events in annual timeline. Can vote on what is priority.


	Education & DAO relations. Curriculum design. Things that are not possible in traditional education, we can do here.


	DAO Relations - First DAO Cohort.


	White Paper 2.0. Nick has already begun working on.


	Prioritizing traction.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: January 31st, 2022

Operations


	TribesDAO


	Shibaku


	Next round of mints?


	Maybe discount for those who bring others in to mint.


	Mint windows.


	Possible influencer strategies.


	Possible offers.


	3D team to help with promoting. Exciting to see them create.


	Strategize this week.


	International markets.












Communications & Marketing


	Discussions on upcoming projects.




Community


	Community fund status - Ksenya, Matt.


	Get sub DAO treasuries going.


	The Programme


	2 week plan for The Data DAO and propaganDAO. With tasks.






	Content


	Here are our jobs piece. Nick, Matt.


	Principles. Ksenya, Naved.


	And more…






	Retro funding for those who participated


	Compile whitelist.


	Got splits from vote.


	csv for token allocations. By address.


	Option for people to join while whitelist is being compiled.


	Put out for public review for people to check that they haven’t been missed.








Governance


	Dework. Working well. Good replacement for AirTable. Matt.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: February 7th, 2022

DAO Suite


	markets.vote


	Updates.


	Errors.


	Announcement about decommissioning markets 1.0.


	Tokens to be claimed. Claim and not vote.






	yield.vote


	Updates.


	New vote?


	Final yield pulse will pause until new voting strategy.


	Basic Pool


	Basic Pool specs vote.


	Stake weighted votes.


	Meeting Dev team. Tuesday.






	Discussion on governance minimized systems.








Communications & Marketing


	Pitch deck to be ready today.


	White paper. Work continuing this week.


	SubDAO focus.




Community


	Restructure The Programme (the Programme Chat).


	The Programme calls for this week.


	Session with Stoner Cats.


	Claiming rewards on yield, markets.




Governance


	Skiff, Dework, Notion.


	Discussion on possibility of new token-gated server.


	New space to work/discuss on new projects still in stealth mode.


	Minimal channels.


	Gate General & Announcements channel at 10K FVT. Higher amount for other channels such as Co-design space.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: February 14th, 2022

Happy Valentine’s Day :)

Alliances


	In talks with potential partner.




Communications & Marketing


	Plan out 6 week showcase.


	Content


	Meeting today. 2pm. Ksenya, Matt, Naomi, Nick.






	Building exposure.


	New social media person. Will help with social presence.


	Twitter ads. Targeting the right audience.


	How to DAO. Onboarding. How to build a DAO and why you should use our tools.


	Step-by-step instructions on how to launch a DAO with us. Simple.


	Dev team meeting at 1pm. What to work on in the next 2 weeks.


	DAOs are a place of opportunity. Opportunities will bring people in.




Community


	​​​​​​​The Portal presentation. Thursday. Goes to community for vote.


	This week’s The Programme.


	Governance AirDrop.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: February 21st, 2022

DAO Suite


	Discussion on new dApps


	Decision dApp. Fair election. Hiding votes while they are coming in. Votes are compiled and outcome is passed back to L1 chain and then contract is executed.


	Emergent suggestion system.








Communications & Marketing


	Preparing 6 Week Showcase


	Grand finale


	Possibilities?


	TribesDAO, polling in various realms.






	Showcase planning meeting today at 2pm.






	Distributing DAOs over time.


	Demos for VCs.


	How to setup a DAO with us. Step-by-step.


	Tweet writing tomorrow starting at 1pm UTC.


	Sales funnel meeting. Nick, Matt, Naved. Tuesday, 10:30 UTC.


	3 persons: Lead Generator, Closer, and Account Manager.


	Over time scale this to the hundreds.










	Potential of targeting gaming guilds to onboard with us and invest in us. Where the users are at. Perfect for decentralised governance.




Community


	This week’s The Programme.


	Harberger taxes and yield.






	Getting community active in the next 3 weeks. How?


	Set of tasks for people to do like a checklist.




Governance


	Scheduling, planning, tasks, organizational strategies. Tuesday morning. Naved, Nick.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: February 28th, 2022

This week the team worked and met asynchronously.  Work continues on The Programme, the new rebrand, the 6 week showcase, potential partnerships, and more. Stay tuned ;)




            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: March 8th, 2022

Operations


	Shibaku


	Coins of Destiny


	Potential new game dynamic. Token integrated into game. Winning token.


	Hold enough of the token, more tokens playing in the game.


	Can burn tokens.


	Multichain, Polygon.












Communications & Marketing


	6 Week Showcase.


	Festival like elements.








Community


	The Programme


	Materials, branding.








Governance


	Vote Tags. Aim to do votes every day with the votes closing after 1 week.


	#FVT/Tokeneconomics


	Needs a viable future.


	FVT not gonna die.


	FVT to remain in experimental state.


	Staking mechanic, gives you vote power.


	Markets 2.0, Polygon interested in.


	Progressively give out tokens to those helping to build the DAO.


	Most contributors to a DAO.






	#Tech


	#The Programme


	Votes every day.






	#Shibaku


	Play-to-earn






	#TribesDao


	Decentralised polling






	#Governance


	FactoryDAO proposals.


	New identity tokens.


	SubDAO architecture.






	#Values


	Different from what else is in the market.


	Educating others on DAOs.






	#FactoryDAO


	Materials for new Discord.


	Earn some tokens.


	Best DAO experience anyone is doing.










	Sense making sessions every day.


	Potential to do public and outward tasks for everyone. Gated?











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: March 14th, 2022

Matrix of Responsibility: Showcase

{Task; Responsible}


	Advertising via TG and Discords; Dom


	Content Plan {2 weeks}; Matt, Ksenya, Nick


	Setup FactoryDAO TG, Announcement/chat; Ksenya


	Tweet Writing; Dom


	Twitter Content; Dom


	Website Landing Page; Naomi


	Website; Naomi


	Weekly Community Update; Lizzl


	Community Recruitment; Ksenya


	SubDAO and Core Task Lists; DAO Leaders


	Put tasks on Dework; Matt


	Weekly Help Wanted Design; Bankole


	Audience / DAO specific decks; Nick, Naomi


	Creative Briefing Process; Nick, Naomi, Matt


	Build 1 pager templates for sales; Nick / matt


	Budgeting for miniDAOs; Robyn/Fred/new guy


	Fund Community Treasuries; Matt, Ksenya, Naved


	Content Recording Process; Matt, Ksenya


	DAO Stats (Template); Nick, Lizzl


	Land payouts for work; Matt, Naved, Ksenya


	Governance Drop - Data Cleaning; Lizzl


	Governance Drop - Drop; Chris S.


	Graphic Design Deck Workflow; Naomi, Nick, Matt, Naved, Bankole, Chris C


	Plan Mint Party; Chris C.


	Construct Quiz; Chris C.


	Build Sheet for quiz questions; Naved


	Collect 3 questions from each sessions; Matt, Ksenya, Naved, Nick, Chris


	Collect session forms week 1, 2; Ksenya


	Confirm Masser & Robyn for community call; Matt


	Confirm NFTA for reading and wrinting club; Matt


	Distribute Session forms week 1, 2; Ksenya


	FactoryDAO begins video / article; Nick


	Invite guests; Nick


	Programme Template; Bankole, Naomi


	Share format for announcements, airtable; Matt


	Sizzle video(s); Chris C.


	Speak to potential Imagination Time host; Naved


	Discord Set up; Chris C.


	Gating FVT Discord; Chris C.


	Influence 2.0 Designs; Chris S., Naomi


	Influence 2.0 Launch; Chris S., Naomi


	Launching Basic Pool; Chris S.


	Mint Modifications {multi mint/reveal}; Chris S.


	Parliament ID Launch; Nick, Naomi, Chris


	Token economics spreadsheets; Nick


	Plan Weekly votes {vote template}; Nick, Matt, Naved


	Set up weekly votes; Nick, Matt, Naved







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: March 21st, 2022

Matrix of Responsibility: Showcase

Updates:


	Arrange Tweets in content doc.


	Website. Ongoing.


	Website landing page. Ongoing.


	Weekly Community Update. Working on. Lizzl


	Community recruitment. Budget. Tasks in Dework. Ksenya.


	Tasks on Dework. Done. Trying to change /financedotvote to /factoryDAO. Matt.


	SubDAO and Core Task Lists. DAO Leaders. Ongoing.


	Audience / DAO specific decks. Ongoing.


	Creative Briefing Process. Ongoing.


	1 pager templates for sales. Nearly complete. Working on Yield and Auction.


	DataDAO funded.


	DAO Stats (Template). Nick, Lizzl. Ongoing.


	Governance Drop - Data Cleaning. Lizzl.


	Landed payouts for work. Need to collect addresses. Matt


	Quiz form completed and sent to session leaders.


	Masser & Robyn confirmed for community call and as MetaSherpas.


	NFTA confirmed for Reading and Writing Club.


	Share format for announcements, Airtable. Done.


	Plan Mint Party. Waiting on responses from influencers/COD. Chris C.


	Sizzle videos. Completed. Chris C.


	FactoryDAO Discord setup. Chris C.


	Token economics spreadsheets completed. Nick.


	FVT to Polygon. Chris S. Done.


	Weekly updated. Posted. Naved.


	Influence 2.0 Designs. Ongoing.


	Influence 2.0 Launch. Ongoing.


	Launching Basic Pool. Ongoing.


	Mint Modifications {multi mint/reveal}. Ongoing.


	Parliament ID Launch. Ongoing.




Today’s Tasks:


	Setup this weeks votes.


	Set Up Twitter, TG for FactoryDAO.


	Launch Posts Up.


	Create a New Substack.


	Set Up FactoryDAO Telegram.


	Everyone Join FactoryDAO Discord.


	Whitelist Form For Testnet.


	Google Branded Template .


	Governance drop finalised.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: March 28th, 2022

Matrix of Responsibility: Showcase

Updates:


	Update on Basic Pool launch.


	Twitter setup completed.


	Launch posts posted.


	FactoryDAO TG setup completed.


	DAO Leaders have all joined new Discord.


	Whitelist form for testnet completed.


	Governance drop finalised. Lizzl.


	Discussion on Substack, change name or create new one?


	Website. Ongoing. Naomi.


	Community recruitment ongoing. Ksenya.


	Governance Drop - Data Cleaning completed. Lizzl.


	Update on Governance Drop.


	New weekly quiz created and collected. Naved.


	Guest speakers invited. Nick, Matt.


	Discussion on gating FVT DAO.


	Influence 2.0 designs and launch. Updates. Ongoing. Naomi, Chris S.


	Weekly votes planning completed. Matt, Naved.




New Tasks:


	Announcement of weekly theme: Working for a DAO?


	This week’s votes


	Vote on Minting experience. Chris C.


	“FVT Token Economics: Initiate New Token Emission Programme and FACT drop” vote. Nick.


	other votes?






	Prepare for Thurs. Showcase session


	FactoryDAO Realm.


	Mint NFTs and votes.


	Submission tool.






	Update on Mint announcement. Chris C.


	Set up Biz Dev Google Drive. Matt


	Announcements for new FactoryDAO TG. Stan, Ksenya.


	Send SoW


	Potential NFT project.


	Potential sports project.






	Organize followup call with potential partner. Matt.


	Organize call with potential partner. Naomi, Chris S., Devs.


	Newsletter. Matt.


	Weekly Community Update. Lizzl.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: April 4th, 2022

DAO Suite


	markets.vote


	Schedule chat to discuss possibilities of dropping art on IDs without art.






	yield.vote


	Basic Pool


	Proposal Vote, “FVT Token Economics: Initiate New Token Emission Programme and Fact Drop”, Completed.


	Open Basic Pool and stake weighted voting.


	How to attract new token holders?


	Parameters.


	Basic Pool with control over Resident Pool.


	AirDrop in the future for participating.


	Stake weighted voting and product chat with Dev team. Monday.










	bank.vote


	Governance Drop


	Tech Review with devs. Aim for this week.












Alliances


	Potential DAO interested in continuous Auction and Influence.


	Demo on Tuesday. Nick, Naomi, Naved.






	Potential partner to use our NFT DAO tooling.


	Will help them explore MetaDAO structures, creating interest specific subDAOS across the ecosystem, with their own governance and funding.


	Announcement. Nick.


	Call with their community.


	Supported one of their communities last week to launch their own NFT DAO.






	Tuesday meeting with Potential partner. Matt.




Communications & Marketing


	Discussion on current public engagement strategies. Where are we now? What changes do we want to make?


	Showcase


	A narrative we build over a few weeks?


	Picking 1 audience (focused campaign) that we go heavy on per season such as NFT projects.


	Discussion on potential audiences.


	Sub audiences i.e. NFT projects, pre-mint NFT projects, etc.


	Build content upon research.


	Involve community in marketing strategy.






	Rarity Tools? Advertising on Rarity Sniper Discord?


	Content


	FVT token economics. Nick. Monday.


	What is FactroyDAO? Zebu, Nick. Monday.


	Partnership announcement. Nick.


	Proposal for gating FVT Discord.


	Should we gate FVT Discord with IDs? Change of Mint parameters.






	Liquidity mining piece.


	Convert written pieces to videos. Chris C., Nick. Tuesday.


	Other short pieces?


	Substack? Rename or create new one?


	Where to post videos?


	Announcement package.






	Marketing Strategy Call Tuesday.  Matt, Ksenya, Nick.


	Decide on bounties








Community


	SubDAOs now funded.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: April 11th, 2022

DAO Suite


	yield.vote


	Start FVT Stake-Weighted Voting Basic Pool. Chris S.






	New ID art. Tech possibly ready. Chris S.




Alliances


	Potential NFT project.


	Interested in Auction and submission and voting tools to choose art for IDs.


	Discussions will be ongoing for now.






	In talks with potential investors.


	Nick speaking with 2 potential DAOs.


	Nick in discussion with Advisor Alex Kruger on potential NFT DAO project.




Communications & Marketing


	Content


	“What is FactoryDAO?” written piece. In final editing.


	“Defining DAOs” written piece. In final editing.


	Contribution piece. Nick.


	What makes FactoryDAO Special? – possibly a community task or crowd sourced response.






	Nick being invited to speak at various talks.


	Call with Sovyrn community went well.


	Season 0

– Getting processes ready till we execute a Season 1.
- Metrics for us to determine when we are ready.
- Preparation phase where we are getting ready.



	Possible Seasons and Messages to Communicate:


	Modular structures and DAO journey and integration.


	NFT governance, how to communicate it, and getting projects to use.


	We have exciting tools that are ahead of the space. How to communicate?






	Demonstrate that our tools are usable right now. Showcasing that they are working.


	Thurs. Twitter Spaces with Midnite Movie Club


	Matthew Lillard, Bill Whirity, & Dr. Nick.


	Discussing MMC mint and its Day 1 utility and a DAO powered by FactoryDAO.






	Twitter Spaces with Sketchy Ape Book Club


	Finalize date.






	Migrate FVT IDs and gate the FVT Discord.


	Intro videos for the DAO Suite - tailored videos for the audiences.


	Announcements, images, & possible video for FVT Stake-Weighted Voting Basic Pool launch.




Community


	Followup vote on FVT Citizen IDs price and decay rate. Being written. Matt. Editing by DAO leaders.


	Create tasks in PropaganDAO. Active work anyone can do with bounties using NFTs. Vote.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: April 19th, 2022

DAO Suite


	bank.vote


	Transitioning payroll payments to Bank.


	Tech updates.


	Payments for MetaSherpas.








Alliances


	Potential NFT project.


	Discussion on them using Influence.


	Potential for using other dApps down the road.






	Update on talks with potential membership DAO.


	Minting NFTs.


	Schedule of releases.


	Exclusivity.






	Updates on talks with other potentials partners & investors.




Communications & Marketing


	Doing a Twitter Spaces and demo for potential Influence users.


	Writing about our own experiences.


	Videos for next week.


	Turning Weekly Updates into short highlights.


	Maybe video or PDF learnings.


	All that we have achieved and all that we have learned.


	Talking about what we do.


	DAO life. Meta.






	Educational content.


	Website


	Meeting today 4pm. Nick, Naomi.


	Audience segmentation and offering for each.


	Landing page.






	Seasons


	Announcements for Seasons.


	Season 1: Release our FactoryDAO NFTs.


	Between Seasons is offseason.






	Season 0 – In Review


	Make next week a gated reflection week. Only gated for the week.


	Reflecting on our 18 month run. Where are we at, where are we heading, values, the future, the bull run as a whole.


	Exclusive FVT party. “After After Party” kind of vibe.


	DAO DJ set, games, competitions and party.






	Tues. ~ Thurs.


	1/2 day for us (internal review) and 1/2 day with public.


	Charlie and Conrad.


	Structure time in for writing.


	Plan out today in PropaganDAO meeting. Sketch out schedule of events, workshops.


	People sharing about DAO experiences.


	Novel practices in DAOs.








Community


	Community angle of training DAO leaders and DAO tooling.


	Give a last week for obtaining a Season 0 pass.


	DAO facing calls and planning and discussing with the community.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: April 25th, 2022

DAO Suite


	bank.vote


	Status and updates.


	Should be ready today.


	Bank is on Polygon. Bank is already multichain.






	yield.vote


	Audit current liquidity situation. How much do we have on various DEXes? Chris S.


	Rebalancing of liquidity from Uniswap pool. Vote gave go ahead, clear to remove 50% of liquidity.






	bridge.vote


	Bridge token to Avalanche.






	influence.vote


	Gov space, demo space, showcase space?


	Setup one long showcase running vote.


	FactoryDAO realm on Influence.


	Realms.


	Permissions.


	Forms to create realm.






	mint.vote


	ID art about 3 weeks out.






	Many comments put on the code for potential partners to look at. Chris S.


	Meeting today on documentation. Nick, Chris S.


	Product meeting. Today.


	Discuss permissions and get setup.






	Fresh audits for Bank, Mint, & Basic Pool by Code4rena (they are a DAO).




Alliances


	Updates on potential alliances.


	Potential Partner


	Have raised money.


	Use Bank for vesting and broad airdrop.


	Vesting for investors.


	Want to launch on Avalanche.


	Need old vault contract integrated into front end.


	Want to deploy May 9th.


	Avalanche liquidity pool.


	Test on Avalanche.


	Figure out campaign. Giveaway for Avalanche test.


	Coordinate with them about giveaways.


	Bank audit with Code4rena.


	Documentation.








Operations


	Shibaku


	Testnet for Shibaku.


	Shibaku token economics.


	Need a real Shibaku to test.


	Spend a lil bit Matic to test.


	Arrange event in Shibaku, talk about build, a technical chat, do as a community call on Friday?








Communications & Marketing


	Charlie and Conrad help with campaign for Basic Pool with focus on token economics.


	Get “What is factory DAO?” up.


	Write response post to Cobie’s “ApeCoin & the death of staking” as blog post, Nick.


	Marketing on Basic Pool


	Market in a difficult place. Need an implied message for staking.


	Make juicier as more coming up.


	Narrative about staking.


	Get in on the narrative.


	FVT token economics.


	Active campaign.






	Get website out and tidy.


	Simple presentation.


	Giveaways are working best and things that beat the bots. Alex Kruger.


	Use Influence more.


	Citizens ID Floor Price & Decay Rate vote close, then announce.


	FVT update.


	Exclusivity.


	Possible Twitter giveaway to attract more people. Polygon/Avalanche.


	Competitions.




Community


	Nick speaking to potential DJ. Create videos.


	More presence in Discord.


	More community visible over the next few weeks.


	Engagement in community, Twitter.


	Weekly theme ice breaker every week for community to chat about.


	Weekly roles that reset on Sunday.


	Hit markers, you level up.


	Head hunter roles.


	A channel only open to level 5 participation, can lose it.


	Game that even we’ll play.


	You have to vote or submit a meme.


	Weekly task list.


	Build out a leaderboard.


	Influence — submission.


	Quiz questions.


	DAO basic income.


	Discussion on payout amounts.


	Every Monday, a global task you can complete.








Governance


	Arrange date/time for internal review.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: May 2nd, 2022

No Strategy Meeting today.  The team is hard at work and working asynchronously.




            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: May 9th, 2022

DAO Suite


	mint.vote


	Friday 13th FVT NFT ETH IDs available to mint.


	Continuation of original series. Capped at 1000 unless DAO ever votes to increase it.


	With new mint price and decay rate.


	New art series and new art dropped to all previous FVT IDs that had only placeholder art.


	Working on the new frontend.


	Plan to do for Polygon once we launch Markets on Polygon.


	ETH ID holders will have access to mint on Polygon.






	Exclusive benefits. Special Access. Alpha.


	Roadmap of benefits. Chris C.






	Work on announcements and planning asynchronously tomorrow.


	Discuss later a plan about what to do with BSC IDs.


	New minting page for FVT ID minting.






	influence.vote


	Setup DataDAO Realm.


	Ability to set up Submissions and Realms for Lizzl & Ksenya.






	Prepare to launch our dApps on a new chain for upcoming partnerships.


	Incentivized test. Access to FVT ID holders.


	Aiming for the 19th.


	Full test.


	Tuesday meeting to discuss.








Alliances


	Prepare potential partnership SOWs.




Communications & Marketing


	Begin preparing partnership announcements.




Community


	Open submissions for Community Updates.


	FVT Discord fun, exclusive meetings.


	Come up with schedule of cool things happening in FVT Discord.


	Gating FVT Discord Friday. Leave one channel open to everyone.


	Meet this week to discuss MetaSherpa roles.


	Meet this week to discuss how to communicate message about what is happening in gated FVT Discord.


	Dework matters. Ksenya.




SubDAOs


	DataDAO


	Present Gov drop analysis in FVT Discord. Alpha.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: May 16th, 2022

DAO Suite


	influence.vote


	Submission/Realm address access for Ksenya.


	Showcase and test net Factory DAO — message Martha.






	Multichain


	Move to next chain & incentivized test.


	Waiting for response from their marketing team.


	First, incentivized test using launch.vote.


	Test net FACT token on new chain. Can purchase and then pushed to partner’s own swap site and then become LP.


	Next, launch yield.vote.


	Merkle root for Bank for those who participated in Launch. Vested schedule in Bank.


	Reward, allocation of real FVT of 100,000.












Communications & Marketing


	Multichain Rollout


	Work on announcement explanation.


	DAO infrastructure on new chain.


	Flow of each stage.


	Assets, Chris C.


	Times for Launch and Yield.






	“Luna Blowup Breakdown by Dr. Nick”


	Get out announcement.


	Gated content. FVT Discord.


	Record session.








Community


	MetaSherpa Roles


	Schedule meeting this week – workshop type session.


	Play to our strengths.


	Review payments.






	Lot of users haven’t gone through verification of their FVT IDs for gated access to FVT Discord.  Ping everyone, even those who aren’t verified.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: May 23rd, 2022

DAO Suite


	Multichain


	Avalanche Incentivized Testing: Launch, Yield, Bank


	Launch ready to go. Some issues being worked on for Bank.


	6th of June Spark is going live with vesting.


	Running some more tests this week.


	24th - Launch.


	Aim 30th - Yield.


	Change Auction logo to Launch logo.


	Redeploying new contract tomorrow.


	Block time? What time we want to launch?


	Testnet Avalanche and faucet.


	Team try out onboarding today with MetaSherpas.










	Product Roundup meeting. Wed 9am UTC.


	Product meeting today. Nick, Naomi, Chris S., Matha, Lenny.




DAO Alliances


	From Biz Dev Roundup meeting, create one sharable doc of current and potential partnerships/alliances for other potentials and relevant parties and another version for public and community.




Communications & Marketing


	Avalanche Incentivized Testing


	Nick Tweet storm.


	Document walk through of 3 dApps.


	Priority, announcement and step-by-step idiot’s guide.


	Done today.


	Lenny to send screenshots for step-by-step guide.


	How to participate. Money to be made.


	Nick writes intro.






	Test blog post.


	Schedule Twitter Spaces for 2pm UTC. To dovetail with Launch. Avax and DAO infrastructure.


	Discord/TG Announcement for FV and FactoryDAO, Ksenya.


	Signal intent in general and then we put you in testers channel.






	Get as many people as we can. Recruit.


	5k FVT shared prize pool, 2500k top prize shared between top 10 testers and the remaining 2500 split between the rest.


	$1k additional $FVT will be distributed to addresses to FVT NFT ID holders.


	Season 0 Pass holders can help coordinate.


	Website. Chris C., Conrad.


	1 Testers channel, setup Testers role.


	Spoke to Avalanche UK about backing us.


	Friday, 9am UTC, Charlie and Athena Labs & Chris C. and Nick.


	Biz Dev. Roundup meeting, Tues. morning. Naomi, Nick, Matt, Naved.








Community


	Idea for basic tasks available to non ID holders so they can earn FVT and work their way up to an ID.  “Start Here” board on Dework and ask MetaSherpas to fill it in with simple tasks & fund them from community fund.


	Next week some Programme events. More Twitter Spaces? Someone to come speak?


	The DAO Gossiper, everyone can submit to Weekly Update, Ksenya.


	Fun influence vote on top NFT projects on Avalanche chain?




Governance


	Monday 2pm. Demoing of Alegra.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: May 30th, 2022

This week discussions continued around the ongoing Avalanche Incentivized Test. The team began brainstorming for Season 1. Updates were given on potential partners and alliances.




            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: June 6th, 2022

DAO Suite


	yield.vote


	Discussion on Stake-Weighted Basic Pool.


	Pool around 25% full.


	Hold discussion with the community. Twitter Spaces. Vote?


	How was your experience with Yield?


	Should we do a second pool?






	Look into economic factors. FVT earned might not cover gas given the market falling. Gas analysis. Lizzl


	Preparations for Avax Yield incentivized test.






	markets.vote


	Markets to polygon… What basket of tokens opens up markets?


	Spend some FVT in order to play.


	New generative ID series for poly.


	Soulbound tokens and the story of markets dApp. We were ahead of the game.


	We have proof of market alpha from our prediction markets.


	Our goal is to work together to beat to the market.


	Signal beats market, you get rewarded more.


	Play-to-earn.


	Doing a mixed basket this time – Where money is moving on a global scale. Prediction market on money flow.


	Markets for crypto, forex (dollar, euro, pound, etc.) and equities and a mixed one. Maybe commodities.


	Create vote proposals.


	Building out leader board, reputation, who am I playing against.






	mint.vote


	Get Mint on Polygon.






	Updates on Avalanche Incentivized tests.




Communications & Marketing


	Markets mixed basket


	Write vote proposals for mixed baskets.


	Why is it exciting to vote on this?


	We got a soul bound token prediction market.


	Activate OG members and they share their story/experience of markets.


	Get bullet points of history.


	Video timeline, Chris C.


	Social media, Substack.


	Lizzl’s research on markets. Other analysis on markets.


	Announcements for “Return of the Markets” session.






	Write announcements for Yield incentivized test on Avalanche. Publish Substack guidelines.


	Work on some kind of scheduler for social media posts.


	Article on Soulbound tokens. Nick.




Community


	Community Report. Every 2 weeks.  Ask DAO Leaders to make submissions in new submission realm.


	“Return of the Markets” call this Friday. Discord.




Governance


	Legra – Wednesday team meeting to setup and get going on Legra app.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: June 16th, 2022

Alliances


	Biz Dev updates and discussions.


	Potential. Would do a Protocol DAO for them. An NFT MetaDAO.


	NFT DAOs and subdaos funding.


	Protocol governance using the token, launch token mass distribution.


	Giving them more demos.


	Discuss commission with them.






	Potential


	NFT art series by an artist.


	Chance to burn the NFT after holding for some time to claim a real art piece at a party.


	Mint. DAO Infrastructure with Influence.












Communications & Marketing


	finance.vote prediction markets


	Narrative. SBT.


	Get content together. Everything we have about markets.vote into document (Medium, Youtube, Substack, Analysis).


	Get interest back into this. Get community excited about relaunch of Markets to Polygon.


	Vote proposals for Markets on Polygon. Finish and allow community to review. Votes to go live on Wed.






	Season 1 Planning


	Build with community.


	Discuss when and how to begin planning.


	Start collaborative document to drop in materials and ideas.






	Discussions on market conditions, positions, and narratives.


	DAOs are gonna lead the next cycle and we are building the tech.


	Help us build and get involved.




Community


	Friday Twitter Spaces on launching apps on Poly, markets.vote?


	Announcements for Sketchy Apes / Factory DAO workshop.


	DAO Gossiper. Announce. DAO leaders try to add a submission.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: June 20th, 2022

No Strategy Meeting this week. The work continues and the team is working asynchronously.




            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: June 27th, 2022

DAO Suite


	Arrange product meeting.


	Build out timeline to July. Work on it in the next few days.


	yield.vote


	New Basic pool? Time with Markets.


	ETH ID to govern the game.


	Polygon IDs to play but governed by ETH IDs in Stake Weighted Pool.


	Build out strategy and votes.












Alliances


	3 potential partners wanting to use Mint dApp in the upcoming weeks.


	One is a fashion-centric mint. (300-500)


	Waiting on art and metadata.


	Work on establishing deployment dates.






	1 potential partner is getting ready to use Bank dApp. Maybe end of July.


	Discussion on potential partner.


	Book call with potential partner.


	Call with Olyseum tomorrow.




Communications & Marketing


	Markets, Soulbound. Video content Chris C.


	Meeting Charlie 2pm UK, Strategy.


	Tests.


	Mainnet test on ETH.






	FactoryDAO white paper, Nick.


	Content release schedule.


	Shibaku coin game test.


	Start date.


	How to video? Chris C.


	Draft Announcement.


	Give away x amount of tokens for pre-launch testers. How much?






	Fun votes. Votes for next week? Meme vote?







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: July 4th, 2022

DAO Suite


	mint.vote


	Discussion on test net with potential partner. Pushing back. Working on some issues with Mint.


	Whitelist for Season Pass ready. Close whitelist Season 1 on Wednesday.


	A popup disclaimer. DYOR, terms of service type thing. Begin collab doc to brainstorm ideas.






	markets.vote


	Testnet for Markets and SBTs.






	bank.vote


	Issues with Bank.


	Version 2 conflicts. Adjust Bank to various contracts. Adjust subscriber. Compatibility issues.










	MM on Poly and Avax issue. Sovryn, FVT, FactoryDAO, Mint to .org from .xyz like mint.factorydao.org. Push to new versions.




Alliances


	Discussion on upcoming mint dates for various upcoming alliances.


	One happening on ETH network. Getting art and whitelist, designs/frontend.


	Add more addresses for whitelist and for Gold list.






	Potential partner, a private membership DAO, wants to mint in about a month for IRL event.


	Art, marketing.


	Help with the art and the Mint. Minting page and tweaks to website.






	Potential partner wanting to use Bank on the 25th on Avalanche.


	Potential asking for a Bank Airdrop. Recommended by Zebu. Not possible this week.




Communications & Marketing


	Push our minting partners to market us, announcements.




Community


	Updates on MetaSherpas. Call Tues. 11am UTC.


	Collaborative doc. “2022 FactoryDAO Season Zero Governance Game”. Everyone write in vote proposals.


	Votes open by Thursday? Open for 7 days


	Hour slot on Friday for Dr. Nick to Speak about.


	Experimenting with our gov tools.






	Season 1 Planning. Discuss open planning in Discord on Friday public call. Announce Season 1 “FactoryDAO Gov Review”.


	Right after: Open call Shibaku Discord – Friday – relaxed community call.


	Content calendar & Discord content & routine times we coordinate in the Discord.


	Turning up in Discord and speaking more there.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: July 11th, 2022

DAO Suite


	markets.vote


	Discussion on Markets.






	influence.vote


	Discussion on Influence Realms.






	bank.vote


	Have 2 DAO leaders withdraw their FVT payments from last month’s payment.








Alliances


	Updates on upcoming Mint partners.


	Myna Mint happened on Thurs.


	Discussing and waiting to hear back on other 2.


	Should be Aug. 1st for the private membership DAO. 100 pieces of art.






	Mid Aug. for potential Bank partner.




Communications & Marketing


	Athena Labs


	Have been writing Tweets.


	Discuss with them about a content/announcement scheduler.


	Create master doc for Tweets.






	Announce Myna Mint. Anyone can Mint on Avalanche, follow Nick’s article.


	DAO Gossiper open for two weeks. DAO Leaders try to submit entry.




Community


	Get out Governance Game votes.


	Start discussion. Setup community chat.


	Run for 2 weeks.


	Begin writing Tweets and announcements.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: July 19th, 2022

DAO Suite


	markets.vote


	Incentivized test at the end of July. Team test next week, then user test.








Alliances


	Private Membership DAO for IRL event mint still looking for an artist. Probably not happening in August.


	Potential partner (NFT art series w/IRL piece to come)


	Nick to help gamify.


	Need more time. Anticipated dates uncertain. Website rebuilding. Redoing social marketing.






	Potential Partner (fashion)


	29th of July - Can buy tickets.


	Main mint goes live when tickets sell out.


	Can only mint by burning ticket (pay gas only).


	1st, 2nd, & 3rd batch mints of 125 pieces each. Build hype each mint cycle.


	SubDAOs for artists


	Promo us for their promo reel.


	We will both be present at The Crypto Roundtable Show Twitter Spaces next Thurs.






	Potential Bank partner on Avalanche — don’t have any more fixes, need the final list from them.


	Potential partner that does post mint utilities.


	Naomi spoke with.


	Could plug into our DAOs. We add governance and they add real world utilities.


	Connect them with potential partner working on NFT art series w/irl piece to come?








Communications & Marketing


	Domain change from .xyz to .org


	Write posts announcing changes.


	Domain change announcement. Now the FactoryDAO dApp suite. Don’t use any cached or old domains.


	Videos. Chris C.






	Write announcement posts for The Crypto Roundtable Show for next Thurs.


	Begin writing posts for upcoming ticket mint for fashion partner.


	Athena Labs


	Orion—has written up Twitter threads.


	Talking/sharing more in Discord. How to present more to the community.






	Plan for Season 1 in August.


	Write article / tweet thread about what Influence 2.0 can do. Wireframes.


	Writing some galaxy brain stuff.


	DAOs full coordinations and collaboration in one space. Discord and snapshot merging is what we are doing. Core features to discuss things, proposal, vote, and execute. Discussion, proposal capabilities.






	Plan our own hackathon and market? Maybe at the end of the year? DAO-A-THON. Small and exclusive. Like a dry run, small soft launch.




Community


	Getting community energized



	Chat with Chris S. about new Markets design. Write post.











Governance


	Followup Strategy call on Thurs.







            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: July 25th, 2022

DAO Suite


	markets.vote


	Discussion on BSC IDs and possible offerings to holders as we move Markets to Polygon.






	Chris S. created new contract with burn function. Team test this week.


	Call with Dev. Team today after call.




Alliances


	Call with potential partner for post mint utility went well.


	Tokeneconomics, Nick.


	Setup 3 way call for Q&A with potential partner for NFT art series w/irl piece to come.






	Potential partner (fashion)


	This Friday is the ticket mint.


	After ticket mint, main mint. Burn your ticket to claim NFT of choosing from series.


	Ticketing system with burn system – new thing we’ve developed.


	They will be at The Cryto Roundtable Show Twitter Spaces this Thursday.


	Posts & announcements.








Operations


	TribesDAO


	Shibaku


	Coins of Destiny test is live.


	Lenny working on improving the UX with Chris S.


	Improvements to be added when Sebastian is back next week.


	Collect new feedback and new screens, Lenny.


	Vote on new test.












Communications & Marketing


	Catchup call with Athena Labs. After Wednesday session.


	Session with Ryan & Joshua. New content.


	1 pager and overview videos with new Markets and send to Polygon.






	Announcements, Markets session with Chris S., Ksenya.


	More alpha. Prediction Markets. Markets is now finance.vote prediction markets








SubDAOs


	dataDAO


	Data for testers, Lizzl.


	Fact rewards. Calculate rewards. Launch and Yield and feedback. $5000 of FVT.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: August 1st, 2022

DAO Suite


	markets.vote


	Got a working version of Markets.


	Still testing. Good feedback in FVT Discord.


	Getting frontend stuff worked out.


	Free mints for ETH ID holders. Working. Create whitelist. Pile in others. Still need to pay to play—FVT burned to play.


	Buying tokens to play game.


	DAO run and led.


	Token economics of FVT — Reward Pools.






	mint.vote


	Got great tech/product. Mint is ready to run.


	Backend fees for mints in a bear market might not be worth it.








Operations


	TribesDAO


	Shibaku


	Ask Sherpas to explain how to play the Coins of Destiny game. Submissions.


	Testing going okay.


	Lenny working on designs. Leaderboard, infographics, how to play?


	Build traction—our next DAO. Play-to-earn. Lottery game.












Alliances


	New potential partner interested in using Mint.


	Prepare pitch doc.






	Trib3.0 mint


	Mint working. Whitelist issue.


	Not a single NFT minted yet.


	Re-evaluate after Nick chats with them.






	Potential partner for NFT art series with IRL piece.


	Perhaps not as many buyers in the markets as was originally presented.


	Evaluate their position and then re-evaluate our engagement.






	Biz Dev


	VCs are investing in DAOs.


	Potential: There is a DAO that invests in DAOs and offers funding. Community is active.








Communications & Marketing


	FVT is a DAO that uses our (FactoryDAO’s) product.


	Synthesize everything we’ve done so far. This is what we can do.


	Markets


	Arrange Markets campaign meeting with Ryan of Athena Labs, Thurs. Soft launch. Build as we go.


	Sell something we know and understand. SBTs, prediction markets.


	Interesting marketing dynamics.


	Arranging and getting content out. Have all the content ready to explain the game to attract players.


	Ask Sherpas to explain how to play Markets. Submissions.


	Have a chat with community about feedback?


	Getting users—need players.


	Do mass mint before continuous auction to get most amount of users.


	A pre-launch?


	Giving every Shibaku holder an SBT? Referrals?


	VCs interested in prediction markets and reputation systems.








Community


	Cleanup FVT Discord, Kenya.


	Nick to hold some open DAO sessions in the next couple days. Talk about what we are doing. Announce, Kenya.




Governance


	Vote on Base Price & Decay Rate for IDs—DAO Leaders reviewing.




SubDAOs


	DataDAO


	Lizzl has arranged the data for the testers. Look over. A Bank drop for users.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: August 9th, 2022

DAO Suite


	mint.vote


	Mint open by end of next week for Markets SBTs?


	Tomorrow final product call. 10 BST.


	Some tidying up on the app.








Alliances


	Potential partner interested in using Mint


	Token gating platform for NFTs, social tokens. Hold & get access to. Need a Mint


	Proposal sent.






	Potential partner interested in Mint & Influence


	Setup a governance token. Cheap NFT mint on Polygon to get people onto Influence to vote.


	Waiting to hear back about art and whitelist. 25-50 addresses.






	Biz Dev


	Open round of investment in first week of Sept.


	Need full story of FactoryDAO.


	We have next iteration of DAO technology. Protocol run by a DAO.


	18 month roadmap.


	Whitepaper ready 3 weeks out.








Communications & Marketing


	All new content out in 3 weeks. Release in chunks. Twitter Spaces.


	Publish many blog posts on everything we’ve done so far.


	DAO Leaders each choose one dApp to write upon. Why they are awesome, iterations and how they came about. Submit drafts by next Friday.


	Nick working on other posts.






	Content call. Nick & Chris C. Today.


	Work on narratives for content and blogposts.


	Markets


	Nick has prepared tweets. DAO Leaders to add more tweets to doc.


	Open Marketing call Tues. & review with Ryan from Athena Labs on Thurs.


	A DAO centric workshop or prompt? — What started you on your FVT journey?


	Governance games targeted at SBT holders after Markets open.








Community


	Tuesday 2pm UTC, PropaganDAO: The Inaugural Session. Design marketing strategy for FVT prediction market. Crowd generated content. Open in FV Discord.


	Announcements, Naved.






	Thursday 2pm UTC. Open review of marketing strategy in FV Discord with Ryan from Athena Labs.


	Announcements, Matt.











            

          

      

      

    

  

    
      
          
            
  
Weekly Updates: August 15th, 2022

DAO Suite


	mint.vote


	Aiming to open OG Mint on Friday for Markets SBT IDs.


	Product meeting with Devs to review readiness later this week.






	markets.vote


	Plan to open SBT Prediction Market 1 week after OG Mint.








Communications & Marketing


	Work with MetaSherpas to help us lead marketing campaign.


	Grow a real community that want to get involved in DAO work.


	Demonstrate that we can build a community that can manage a DAO.


	Decentralised Content Curation.


	Prepare announcements about a Friday OG Mint.


	Twitter


	Make a Tweet Bank.


	DAO leaders start adding in Tweets.


	Data suggests that successful projects have a high Tweet frequency. Say every 4 hours?


	Need signal.


	Work on strategy for community generated Tweets & come up with reward structure. Community job.


	Begin Google form to submit Tweet with your ETH address. Ksenya. Naved will review and filter before posting. Simple rules: be about FVT, be nice, not profane.


	Nick has already begun shared doc with FVT Tweets. Continue to add and work from here.


	Start scheduling out Tweets via TweetDeck. Naved.


	Eventually FVT content/Tweets to be community run. Prepare to announce. Like a “DAO Twitter Takeover”


	Possibly create another Twitter account with unfiltered content from community.


	Try to run a few more sessions on what FVT Prediction Market/SBT is all about. Twitter Spaces?


	Decide and work on budget for rewards and things.








Community


	Cleanup Discord channels. Ksenya.
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